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1. General Information

1.1. Signatory Requirements

| certify under penalty of law that this document and all attachments were
prepared under my direction or supervision in accordance with a system
designed to assure that qualified personnel properly gather and evaluate the
information submitted. Based on my inquiry of the person or persons who
manage the system, or those persons directly responsible for gathering the
information, the information is, to the best of my knowledge and belief, true,
accurate, and complete. | am aware that there are significant penalties for
submitting false information, including the possibility of fine and imprisonment for
knowing violations.

Matthew Brown Planning & Zoning Director
Name 7 Title

F A ke Ma( 26,2622
Signature Date ’

Address: Baldwin County Commission
Baldwin County Administration Building
312 Courthouse Square, Suite 12
Bay Minette, Alabama 36507

Phone: (251) 937-0264
Fax: (251) 580-2500
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1.2. List of Contacts

Contacts and responsible parties (e.g. agency, name, phone number) that had
input to and are responsible for the preparation of this annual report are
summarized in Table 1-1. Various County Staff and departments contributed
materials and data for incorporation into this annual report.

Figure 1-1
SWMP Organizational Chart

County Commission

Honorable Joe Davis, lll
Commission Chairman
Phone: (251) 937-0264

Storm Water Program Manager
Matthew Brown
Planning Director
Phone: (251) 580-1655

Storm Water Program Coordinator
Ashley Campbell
Natural Resource Planner
Phone: (251) 580-1655

lllicit Discharge
Tyler Mitchell, P.E.
Construction Manager
Phone: (251) 937-0371

Public Involvement
Ashley Campbell
Senior Planner
Phone: (251) 580-1655

Post Construction Stormwater
Frank Lundy, P>E>
Construction Manager
Phone: (251) 937-0371

Construction Site Run Off
Frank Lundy, P.E.
Operation Manager

Phone: (251) 937-0371

Subdivision
Buford King
Subdivision Coordinator
Phone: (251) 937-0278

Good Housekeeping Solid Waste
Frank Lundy, P.E. Terri Graham
Operation Manager Director

Phone: (251) 937-0371

Phone: (251) 972-6878

Public Education and Outreach

Ashley Campbell
Senior Planner
Phone: (251) 580-1655

Building Inspections
Eddie Harper
Building Official

Phone: (251) 972-6837
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Any questions concerning Baldwin County’s Municipal Separate Storm Sewer
System (MS4) Annual Report should be directed to Mrs. Ashley Campbell,
Natural Resource Planner.

1.3. Overview and Summary

In 1990, the U.S. Environmental Protection Agency (EPA) promulgated
regulations establishing Phase | of the National Pollutant Discharge Elimination
Systems (NPDES) storm water program. The Phase | program for municipal
separate storm sewer systems (MS4s) requires operators of “medium” and
“‘large” MS4s that generally serve populations of 100,000 or greater to implement
a storm water management program to control polluted discharges from certain
municipal, industrial and construction activities into the MS4.

In 1999, EPA promulgated regulations establishing Phase Il of the NPDES storm
water program. The Phase Il program extends coverage of the NPDES storm
water program to regulated “small” MS4s. A regulated “small” MS4 is located
within an “urbanized area” as defined by the Census Bureau or as designated by
the NPDES permitting authority.

The Alabama Department of Environmental Management (ADEM) presently has
primary jurisdiction over permitting and enforcement of the storm water program
for Alabama. In November 2011, Baldwin County submitted a request to ADEM
to be re-designated from a Phase | MS4 to a Phase Il MS4. On December 22,
2011, ADEM granted this request and issued coverage under the MS4 Phase I
General Permit (NPDES Permit Number ALR040042) for storm water discharges
associated with the Baldwin County MS4.

In June 2012, Baldwin County updated its Storm Water Management Program
(SWMP) plan to address changes to the minimum control measures in Part Il of
the MS4 NPDES General Permit that include:

1. Public Education and Outreach on Storm Water Impacts;
2. Public Involvement / Participation

3. lllicit Discharge Detection and Elimination (IDDE);

4. Construction Site Storm Water Runoff Control;

5. Post-Construction Storm Water Management in New Development and
Re-development; and,
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6. Pollution Prevention / Good Housekeeping for Municipal Operations.

Baldwin County’s SWMP is a MS4 specific comprehensive program developed to
reduce the discharge of pollutants from the small MS4 to the Maximum Extent
Practicable (MEP) to protect water quality and to satisfy the appropriate water
quality requirements of the Clean Water Act.

This annual report summarizes the County’s efforts for the reporting period from
April 1, 2021, through March 31, 2022, to comply with the MS4 NPDES General
Permit; the above listed six program elements, and requirements to the MEP.

1.4. MS4 Area

Baldwin County is located in southwest Alabama and borders Mobile Bay and the
Gulf of Mexico. The County occupies approximately 2,026.93 square miles that
consist of approximately 1,596.35 square miles of land and 430.58 square miles
of water. Metropolitan areas located within Baldwin County are listed in Table
1-1.

Table 1-1

Metropolitan Areas
e Bay Minette e Daphne
e Elberta e Fairhope
e Foley e Gulf Shores
e Loxley e Magnolia Springs
e Orange Beach e Perdido Beach
e Robertsdale e Silverhill
e Spanish Fort e Summerdale

Since the 1900’s, Baldwin County has experienced a steady increase in
population. Figure 1-2 provides a graph showing the historical population of
Baldwin County since 1900.

Baldwin County
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Figure 1-2
Historical Population
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According to the 2010 Census, the population of Baldwin County is 182,265. As
compared to the population in 2000, Baldwin County has experienced a
population increase of 41,850 (approximately 29.8%) over the past 10 years.

In accordance with 40 CFR 122.32, only portions of the County that are located
within an Urbanized Area are regulated as a small MS4 under the NPDES storm
water program. The County has defined its MS4 Areas based on the Daphne-
Fairhope Urbanized Area. Unincorporated areas of the County that are located
within the Daphne-Fairhope Urbanized Area are shown in Figure 1-3.

Incorporated areas located within the MS4 Area include Daphne, Fairhope, and
Spanish Fort.

Table 1-2 provides a breakdown of the MS4 Area by permittee.

Table 1-2
Baldwin County MS4 Area

Permittee Population WS4 Area
(2020) Area (mi?) Area (%)
Daphne 27,462 16.39 255
Fairhope 12,477 13.19 20.5
Spanish Fort 10,049 28.00 43.6
Baldwin County - 6.67 10.4
Total 59,988 64.25 100.0

() Due to the level of detail currently available in the Census data, the population of Baldwin County’s MS4 Area cannot be estimated.

Baldwin County
May 2022 MS4 Annual Report



Section 1
Program Administration

Figure 1-3
Baldwin County Urbanized MS4 Area
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Unincorporated areas of Baldwin County located within the Daphne-Fairhope
Urbanized Area occupies approximately 22.64 square miles.

Baldwin County’s MS4 Area expands across eight (8) watersheds that have a 12-
digit Hydrologic Unit Code (HUC 12). The areas of Baldwin County’s MS4 Area
located within each HUC 12 watersheds are summarized in Table 1-3 and shown
in Figure 1-4.

Table 1-3
Baldwin County MS4 Area Watersheds

MS4 Area
HUC-12 Watershed
Area (mi?) Area (%)

Upper Fish River 11.286 49.9
Fly Creek 3.746 16.5
Lower Bay Minette Creek 2.600 115
Lower Fish River 2.361 104
Tensaw River — Apalachee River 1.654 7.3
Yancey Branch 0.467 2.1
Middle Fish River 0.407 1.8
Perone Branch 0.123 0.5

Total 22.644 100.0

The majority (approximately 62.6%) of the Baldwin County’s MS4 area is located
within the Fish River watershed.

1.4.1. Known Problems (303(d) Listed Streams)

According to ADEM’s 303(d) list dated April 2010, there are seven (7) streams
that are located within the drainage basins of the MS4 Area that have been
designated as impaired. ADEM'’s 303(d) listed streams are summarized in Table
1-4 and shown in Figure 1-5.
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Table 1-4

2010 303(d) Listed Streams

Stream

River Basin

Designated

Use

Pollutant of
Concern

Sources

Bay Minette Upper and Lower Fish & Wildlife | Metals (Mercury) Atmospheric
Creek Bay Minette Creek Deposition
Joes Branch Tensaw River Fish & Wildlife Siltation Land
2020 Delisted Apalachee River Habitat Alteration | Development
UT to D’Olive Tensaw River Fish & Wildlife Siltation Land
Creek Apalachee River Habitat Alteration | Development
D’Olive Creek Tensaw River Fish & Wildlife Siltation Land
Apalachee River Habitat Alteration | Development
UT to Tiawasee Tensaw River Fish & Wildlife Siltation Land
Creek Apalachee River Habitat Alteration | Development
Tiawasee Creek Tensaw River Fish & Wildlife Siltation Land
Apalachee River Habitat Alteration | Development
Cowpen Creek Lower Fish River Swimming, Metals (Mercury) | Atmospheric
Fish & Wildlife Deposition
Fly Creek Mobile/Eastern Swimming, Pathogen Pasture
Shore Fish & Wildlife Grazing
Fish River Fish River Swimming, Metals (Mercury) | Atmospheric
Fish & Wildlife Deposition
Pathogens Pasture
Grazing
Turkey Branch Mobile/Fish River Swimming, Pathogens Pasture
Fish & Wildlife Grazing
Metals (Mercury) | Atmospheric
Deposition

Bay Minette Creek is listed on the 303(d) list as impaired for metals (mercury).
The source of this pollutant is identified as unknown. Due to the small area of
Baldwin County’s MS4 Area located within this watershed and the type of land
uses, Baldwin County’s MS4 should not be a contributor to the impairment on
Bay Minette Creek.

Joe’s Branch, Tiawasee Creek, Unnamed Tributary to Tiawasee Creek, D’Olive
Creek and Unnamed Tributary to D’Olive Creek are listed on the 303(d) list as
impaired for siltation and habitat alteration. The source of this impairment is
attributed to land development. Most of the drainage basin of Tiawasee Creek
and its tributary are located within the corporate limits of Daphne. There are
small pockets of the drainage basin located within the County’s MS4 Area. The
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land use within these pockets primarily consists of forested or agricultural and
limited amount of residential or commercial.

In 2020, Joe’s Branch was removed from the 303(d) list. Joe’s Branch
underwent a restoration effort that spanned six years, from 2012 until 2018, with
restoration of five discrete stream reaches (totaling 4,000 linear feet) and flood
plains (totaling 25 acres) and construction or repair of two detention ponds. Post-
restoration monitoring of Joes Branch revealed sediment load reductions by a
whopping 90-95% which led to the 303(d) list delisting. The Mobile Bay National
Estuary Program partnered with, the cities of Daphne and Spanish Fort, the
Baldwin County Commission, ADEM, the Alabama Department of Transportation,
the Natural Resource Conservation Service, and many others in achieving this
task.

The majority of the drainage basin of D’Olive Creek and its tributary are located
within the corporate limits of Daphne and Spanish Fort. There is a small area
located in the headwaters of the drainage basin that is located within the
County’s MS4 Area. The land use of this area is either forested or agricultural
and should not be a significant contributor to the impairment of D’Olive Creek.

ADEM has included Fly Creek on the 303(d) list as impaired for pathogens. The
source of this pollutant is identified as pasture grazing.

Cowpen Creek is listed on the 303(d) list as impaired for metals (mercury). The
source of this pollutant is identified as atmospheric. Due to the type of land uses
located within this watershed, Baldwin County’s MS4 should not be a contributor
to the impairment on Cowpen Creek. Figure 1-5 shows the drainage basin,
303(d) listed streams and the areas of the County’s MS4 Area.

ADEM has included Fish River on the 303(d) list as impaired for metals
(mercury). The source of this pollutant is identified as atmospheric. Due to the
type of land uses located within this watershed, Baldwin County’s MS4 should
not be a contributor to the impairment on Fish River.

ADEM has included Turkey Branch on the 303(d) list as impaired for metals
(mercury). The source of this pollutant is identified as atmospheric. Due to the
type of land uses located within this watershed, Baldwin County’s MS4 should
not be a contributor to the impairment on Turkey Branch.

ADEM has included Turkey Branch on the 303(d) list as impaired for pathogens.
The source of this pollutant is identified as pasture grazing.

Baldwin County

May 2022 MS4 Annual Report



Section 1
Program Administration

Figure 1-5
Baldwin County Impaired Streams
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2. Program Evaluation

2.1. Program Objectives

The primary objective of the SWMP is to effectively prohibit the discharge of non-
storm water discharges into the MS4 and reduce the discharge of pollutants from
the MS4 to the MEP. Baldwin County has implemented, maintained and revised
the SWMP as necessary to comply with the requirements of the NPDES permit.

Baldwin County has made significant progress over the past year in
implementing its SWMP. Major accomplishments for each Minimum Control
Measure are summarized in the following sections.

2.2. Public Education and Outreach

The MS4 NPDES permit requires the County to develop, implement and evaluate
a public education and outreach program. Goals of the program are to:

e Educate the community about the impacts of storm water discharges into
streams, rivers, lakes and ponds; and,

e |dentify steps that the community can take to help reduce pollutants in
storm water runoff.

Baldwin County has utilized several media outlets to accomplish these goals.
2.21. Local Partnerships

Baldwin County’s leadership and staff have been actively involved with
environmental and citizen organizations located throughout the County. Previous
and current activities include:

Mobile Bay National Estuary Program;
Pensacola & Perdido Bay Estuary Program
Bon Secour Watershed

Weeks Bay Watershed Project;

Wolf Bay Watershed Watch; and,

D’Olive Watershed Project.

Eastern Shore/Fly Creek Watershed Study

Baldwin County
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To capitalize on education materials and programs that have been developed,
Baldwin County has formed partnerships with several state and local
organizations including:

Alabama Department of Environmental Management;
Alabama Coastal Foundation;

Alabama Cooperative Extension System;

Alabama Water Watch;

City of Daphne;

City of Fairhope;

City of Spanish Fort;

City of Foley;

City of Robertsdale;

Town of Magnolia Springs;

Town of Silverhill;

Town of Summerdale;

Town of Loxley;

Town of Perdido Beach;

People Against a Littered State;

Eastern Shore Metropolitan Planning Organization;
Alabama Soil and Water Conservation District;
Coastal Alabama Partnership;

Baldwin County Hazard Mitigation Planning Committee
Pensacola-Perdido Bay Estuary Program; and
Baldwin County Environmental Advisory Committee

As the County’s MS4 program continues to evolve, the County will seek
partnerships with other agencies and organizations to facilitate the public
education program.

2.2.2. Brochures

Baldwin County has developed several brochures for a variety of audiences and
a variety of topics. Currently, most of the brochures are directed towards
developers, contractors, and other professionals pertaining to planning, zoning,
and construction. Copies of the brochures are available at the Baldwin County
Courthouse in Bay Minette and Satellite Courthouses in Foley and Fairhope.
Copies of brochures are provided in Appendix A.
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2.2.3. Website

The internet provides a very accessible mechanism for making information and
data available to residents. The County has developed and maintains a website
(http://www.baldwincounty.al.gov) that provides some general information
regarding the County’s services. Some topics currently presented on the website
include the following:
e Contact Us
o Contact information for all Departments
o Contact Our Citizen Service Center
¢ Highway Department
o Department Information
o County Maintained Roadways
o Subdivision Regulations
o Watershed Studies
o Permit/Subdivision Forms
e Solid Waste Department
o Department Information
o Solid Waste Garbage Collection
o Landfills
o Solid Waste Recycling Services
e Planning & Zoning Department
o Department Information
Zoning Ordinances
Forms & Applications
CRS Flood Insurance Program
Stormwater Information

O O O O

The County has coordinated with its CIS department and has dedicated a
specific section of its Planning and Zoning Department web site to the MS4
Program and storm water related information.

2.24. Workshops

Workshops are useful in educating a specific target audience about a specific
topic or issue. Capitalizing on existing training programs, the County is working
with its partners to sponsor workshops in a variety of topics. Workshops that
have been identified for this permit cycle may include the following:

Baldwin County
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e Erosion and Sediment Control — The County will evaluate and identify
workshops that will be beneficial to city staff, professionals and
development community.

e Low Impact Development — The County has evaluated and identified
workshops that will be beneficial to County staff, professionals and
development community. County staff attended Low Impact Development
(LID) workshops during previous cycles.

e Weeks Bay Stakeholders Workshops — Attended by constituent groups to
provide input into the development of a Weeks Bay Watershed
Management Plan. The final plan was submitted during November of
2017.

e Planning & Zoning Commission Training — County Planning and Zoning
staff, Planning Commission members and one County Commissioner
attended a workshop entitled Improving the Planning and Development
Process.

As the County’s MS4 program continues to evolve, the types and frequency of
workshops may be modified to address the changing needs of the County.

2.2.5. Training
The County is proactive in identifying and participating in educational
opportunities that help to expand the knowledge and capabilities of its staff.
County Staff has participated in the following:

ACCA Annual Conference

ACEA Fall County Engineers Meeting

ALDOT Bridge Inspection Refresher Course

Annual Transportation Conference

ALDOT Guidelines for Grading County Roads

QCI Training Program

Evaluating the Role of Headwater Wetlands for Coastal Water
Quality

Rain Check, IDDE Grate Concern and Ground Control Training
Programs

Certified Alabama Planning and Zoning Official (CAPZO) Training
Community Rating System (CRS) Webinars

GIS of Alabama Conference

Preparing for Change: Building Resilient Coastal Communities
Alabama Association of Floodplain Managers Conferences
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e South Alabama Flood Engagement Team (SAFE-T) Training

A summary of educational activities completed by County Staff is provided in
Appendix A.

2.3. Public Involvement / Participation

The County has participated in and supported public involvement opportunities
for staff members and residents through numerous activities. Past and present
public involvement and participation activities have included:

e Baldwin County Water Festival;

e Delta Woods and Waters Expo;

e Earth Day;

e Master Environment Education Program;
e Litter Abatement Programs;

e Public Involvement Opportunities

2.3.1. Baldwin County Preparedness Expo

The Baldwin County Preparedness Expo is a free, public event designed to
connect residents and business owners with local resources intended to educate
and promote preparedness and planning for emergencies and disasters. The
event is sponsored by the Baldwin County Emergency Management Agency. The
agency works collaboratively with municipal partners to host a county-wide event
to allow citizens an opportunity to become knowledgeable on hazards and
threats which may impact our area. The Expo includes private, public sector and
volunteer organizations which possess a vital role in disaster planning, response
and mitigations efforts.

Due to Covid, the Baldwin County Preparedness Expo was not scheduled for this
permit reporting period.

2.3.2. Delta Woods and Waters Expo

The Delta Woods and Waters Expo is an annual event sponsored by the City of
Spanish Fort and held at 5 Rivers Delta Resource Center for the purpose of
celebrating the beauty and diversity of the Mobile-Tensaw Delta. The event
features a variety of informative presentations, exhibitions and interactive
displays by experienced outdoorsmen, professionals, educators and enthusiasts.
It includes numerous fun and exciting hands-on demonstrations which allow
attendees to learn and practice new skills with one-on-one instruction.
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The mission of the Delta Woods and Waters Expo is to promote responsible and
enjoyable outdoor recreational experiences through a fun and educational event.

Due to Covid, the Delta Woods & Water Expo was cancelled this permit reporting
period.

2.3.3. Earth Day

Earth Day is an annual celebration during which worldwide events are held for
demonstrating support for environmental protection. The first Earth Day was
celebrated in 1970. It is now celebrated in more than 192 countries around the
world and is coordinated by the Earth Day Network. According to the Earth Day
website (www.earthday.org), “The Earth Day Network’s year-round mission is to
broaden, diversify and activate the environmental movement worldwide, through
a combination of education, public policy and consumer campaigns.” Due to
Covid, the Earth Day was cancelled this permit reporting period.

2.3.4. Master Environmental Educator

County employees have participated in the Alabama Cooperative Extension
Service’s Master Environmental Educator (MEE) program. The Baldwin County
MEE Program was created in 1995 and is an outreach program of the Baldwin
County Extension Office. Volunteers are trained to teach eight environmental
lessons pertaining to the most critical environmental issues facing Baldwin
County:

e Aquatic Nuisance Species;

e Backyard Wildlife Habitat;

e Energy;

e Groundwater Pollution;

e Invasive Plant Species;

e Storm Water;

¢ Recycling; and,

e Citizen Science-Alabama Water Watch
e The Water Cycle.

Volunteers throughout Baldwin County participate in an intensive two-day MEE
training each year. Each volunteer gives back at least 20 hours a year to the
community. Classroom teachers can request and schedule a lesson, which also
correlates to the Alabama Course of Study for Science.
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The Planning and Zoning Department includes a link to this program on its
Stormwater Page. In addition, the Baldwin County Commission provides budget
support to the Cooperative Extension Service. County staff volunteered for over
20 hours during this permit cycle. 2021 MEE Program statistics and volunteer
forms can be found in Appendix A

2.3.5. Litter Abatement Programs

The County partners with People Against a Littered State (PALS) to help
implement litter abatement programs. Current litter abatement programs include:

Adopt-a-Mile;

Adopt-a-Stream;

Alabama Coastal Cleanup;

Annual Christmas Tree Recycling Program and,
Baldwin County Clean Sweep.

The County currently has a link to apply for Adopt-a-Mile on their website.
Citizens can “adopt” a stretch of county roads or federal or state highways.

In the fall of each year, PALS will plan, organize, and host The Alabama Coastal
Cleanup. The County is an in-kind sponsor with this event. The 2021 Alabama
Coastal Cleanup was held in Baldwin County on September 18, 2021.

The Christmas Tree Recycling Program is an annual activity conducted by the
Baldwin County Commission — Solid Waste Department which allows the citizens
of Baldwin County at no charge. Christmas trees which are collected not only
conserve landfill space but also contribute material to the compost program.
Compost created from vegetative materials is available for sale. During the
current reporting cycle, the Christmas Tree Recycling Program was held from
December 26, 2021, through January 10, 2022.

Baldwin County Clean Sweep is an activity approved by the Baldwin County
Commission which provides county residents a free day to discard any unwanted
debris and waste. The events encourage the proper disposal of waste in Baldwin
County and discourage illegal dumping and piling of debris on roadways. Baldwin
County held a Spring Clean Up on March 24, 2021. The Spring Clean up flyer
can be found in Appendix A.
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2.3.6. Recycling

The County’s Solid Waste Department has established 27 recycling locations
throughout the County for residents to drop off items. Accepted recyclables
include:

Unwaxed Cardboard;
Newspapers;

Magazines;

Phonebooks;

Aluminum Cans;

Aluminum Scrap Metal; and,
Category 1 through 4 Plastics.

2.3.7. Baldwin County Citizen Service Center

The County has a Citizen Service Center to receive complaints from its residents.
Depending upon the type of complaint, the Citizen Service Center will route
information to the appropriate department for evaluation and response. A
centralized center has been established at the Baldwin County Emergency
Operations Center in Robertsdale. Telephone contact information is listed as
follows:

(251) 937-9561: North Baldwin County
(251) 943-5061: South Baldwin County
(251) 928-3002: Eastern Shore of Baldwin County

The Baldwin County Commission strives to provide citizens with the best
customer service possible. Citizen Service Center information is provided on the
County website.

2.3.8. Household Hazardous Waste Collection

The County operates a household hazardous waste collection facility at the
Magnolia Landfill on a year-around basis. For a fee, residents can dispose of
household hazardous waste such as paints, motor oil, pesticides, herbicides,
cleaners, solvents, etc.
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2.3.9. Baldwin County Commission Meetings

All regular meetings of the Baldwin County Commission are advertised and open
to the public. Meetings are televised and broadcast on a delayed basis by local
cable access stations. In addition, the meetings may be viewed live on the
County website. Past meetings are also available on the website, and DVDs of
these meetings may be obtained from the Baldwin County Archives Department.
Public hearing items are advertised through certified mail and through notices in
the newspapers of general circulation within Baldwin County, depending on legal
requirements.

Commission Work Sessions are typically held during the weeks prior to the
regular County Commission meetings. Although no votes are taken, the work
sessions are open to the public and serve as an additional opportunity for
outreach. The work sessions also provide an opportunity where presentations
can be made to the County Commission.

Agendas and minutes for the County Commission Meetings may be found at
http://openmeetings.baldwincountyal.gov.

2.3.10. Baldwin County Planning and Zoning Commission Meetings

All meetings of the Baldwin County Planning and Zoning Commission, as with
the County Commission, are advertised and open to the public. Meetings are
generally held on the first Thursday of each month, unless rescheduled due to a
holiday. The Planning Commission is a recommending body to the County
Commission on rezoning applications and amendments to the Baldwin County
Zoning Ordinance and is the final voting authority on conditional use applications,
subdivisions and highway construction setback appeals. As of March 7, 2019,
Planning Commission meetings are now live streamed with archived videos
found on the County website.

Agendas and minutes for the Planning Commission Meetings may be found at
http://openmeetings.baldwincountyal.gov.

2.3.11. Baldwin County Boards of Adjustment Meetings

Baldwin County has four Boards of Adjustment which were created to consider
variances, special exceptions and administrative appeals for the Planning
(Zoning) Districts which have voted their desire to come under the Planning and
Zoning authority of the Baldwin County Commission. The Boards hold public
meetings on at least a quarterly basis, with the jurisdiction for each Board roughly
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corresponding to the County Commission district in which it is located. Issues
considered by the Boards (primarily the Commission District 2 Board) are often
found in the MS4 area. In addition, the Board meeting serve as a potential venue
for public involvement and participation activities.

Agendas and minutes for the Boards of Adjustment may be found at
http://openmeetings.baldwincountyal.gov.

2.3.12. Baldwin County Master Plan - 2013

In accordance with Act No. 91-719 (Codified at Section 45-2-261, et seq., Code
of Alabama 1975) the Baldwin County Planning and Zoning Commission
prepared, and the Baldwin County Commission adopted, the Baldwin County
Master Plan — 2013. According to the Act, the County Commission "shall appoint
the Planning Commission to make and maintain in an up-to-date manner, a
Master Plan for the physical development of the unincorporated areas of Baldwin
County. The Master Plan with accompanying maps, plats, charts and descriptive
material shall show the Planning Commission's recommendations for the use and
development of the unincorporated area of Baldwin County".

The Master Plan consists of seven chapters covering topics such as
implementation, composition, intergovernmental relations, parks and recreation
and historic preservation. Maps incorporated into the plan include Planning
Districts, Current Zoning, Future Land Use, School Locations, Parks and Public
Access and Fire Districts. The final chapter of the Master Plan deals with revision
and amendment. The plan is relevant to the MS4 permit in that it includes the
enabling legislation for Planning and Zoning authority in Baldwin County.

The Master Plan is intended to be a living document. As such, it is proposed to
be reviewed annually to determine if revisions and amendments are warranted
due to changing conditions. The first review would take place within six months of
initial adoption. A second review would be conducted six months later, and
subsequent reviews would take place on an annual basis. Regarding future land
use, the plan initially calls for non-binding future land use designations in the
Planning Districts which have voted their desire to come under the Planning and
Zoning authority of the Baldwin County Commission. Future land use
designations for specific planning areas and unzoned Planning Districts could be
applied during review and amendment processes.

In preparing the Master Plan, the Planning Commission held eight work sessions
and two public hearings. The first public hearing was held on July 11, 2013, for
the purpose of obtaining public comment. The second public hearing was held on
August 1, 2013. At that time, the Planning Commission voted unanimously to
recommend approval of the Baldwin County Master Plan — 2013, to the County
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Commission. The vote of the Planning Commission served as its final report to
the Baldwin County Commission for the adoption of the Master Plan.

When the plan was forwarded the County Commission, the first public hearing
was held September 3, 2013. The second and third public hearings were held
September 17, 2013, and October 1, 2013, with adoption occurring at the
October meeting. The public hearings were advertised in the newspapers of
general circulation within the County, and a draft copy of the plan was put on the
County’s website for review. Social media was also used as an advertising tool.
The Commission meetings were televised as described above. Three citizens
addressed the County Commission during the final public hearing on the Master
Plan adoption.

The Master Plan may be found at the Planning and Zoning Department section of
the County website. In May of 2021, the County started the Request for (RFP)
Proposal’s process for its new master plan. The County has held public
meetings for the Master Plan on January 24, March 16, and March 17, 2022.
The public meeting announcements can be found in Appendix A and online
http://openmeetings.baldwincountyal.gov.

2.4. lllicit Discharge Detection and Elimination

The County has developed and implemented an lllicit Discharge Detection and
Elimination Program in accordance with the SWMP Plan. The County has been
divided into eight (8) watersheds which correspond to major drainage basins
located within the County’s MS4 area.

An Outfall Reconnaissance Inventory was conducted in order to locate and
record basic characteristics of each outfall. During this process, each outfall was
screened for the presence of illicit discharge(s). The County’s outfall
reconnaissance inventory was initially summarized in the 2014-2015 annual
report.

2.4.1. Outfalls Screened

As the County updates the outfall inventory, the breakdown of major and minor
outfalls by sub-basin will be updated and a map shall be developed. According to
the SWMP Plan, beginning April 2017, the County completed the screening of all
known maijor outfalls within a five (5) year period last year in March of 2021.
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Table 2-1
Outfalls Screened by Basin

Total Major Minor
Outfalls Outfalls Outfalls
Blackwater River 0 - -
Fish River 10 - -

Fly Creek

Lower Bay Minette Creek

9

0

Lower Tensaw River 3
Mobile Bay 0 - -

0

0

Perone Branch

Yancey Branch

Totals 22

An overview of how the outfall reconnaissance inventory is provided in Appendix B.

2.4.2. Spill Response

The County’s Emergency Management Agency (EMA) is responsible for
responding to any type of spill that may occur within the MS4 Area. If a spill
enters the MS4, the EMA will notify the Storm Water Program Coordinator. The
Storm Water Program Coordinator will evaluate the impacts of the spill on the
MS4 and ensure appropriate corrective measures are taken to abate the spill.
Follow up inspections of the affected area shall be performed as needed.

2.4.3. Sanitary Sewer System

Residents within the County’s portion of the MS4 boundary are provided sanitary
sewer service by one of the following sources;

1) Sanitary Sewer System; or
2) On-Site Sewage Disposal.

When the County observes any problems with sanitary sewer systems, the
County reports the problem to the appropriate jurisdiction over system.

As the County acquires data regarding the location of on-site sewage disposal
systems, the County will update GIS data and maps to incorporate best available
data.
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2.4.4. Enforcement

An effective illicit discharge and detection program uses an escalating scale of
enforcement action to abate illicit discharges. Due to limited home rule, Baldwin
County does not have the authority to create or adopt an lllicit Discharge
Ordinance. Through the subdivision regulations and education, the County is
encouraging the prevention of illicit discharges. The current procedure is to report
illicit discharge complaints to the appropriate agency such as the Baldwin County
Health Department or ADEM. In addition, the County can only maintain what is in
the County right-of-way. It cannot maintain private subdivision storm water
systems.

2.4.5. Standard Operating Procedures

The County has developed Standard Operating Procedures (SOPs) for the
various activities required for implementing the lllicit Discharge Detection and
Elimination Program. SOPs shall include but are not limited to the following:

e Sampling equipment use, maintenance and storage;
e OQutfall Reconnaissance Inventory;
o Field procedures
o Data collection
o Data management
o Sample Collection
¢ lllicit discharge evaluation; and,
e Hazardous materials.

SOPs are included in Appendix B.

2.5. Construction Site Storm Water Runoff Control

Baldwin County has developed and continuously implemented a Construction
Site Runoff Program to monitor and control pollutants in stormwater discharges
to the MS4 from the following land disturbing activities.
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e Minor Project — Land disturbance activities less than one (1) acre limited
to single family homes and accessory structures;

e Major Project — Land disturbance activity equal to or greater than one (1)
acre or land disturbance involving less than one (1) acre that is part of a
larger common plan of development; and,

e All other land disturbance activities that are not exempted from obtaining a
permit. Land disturbing activities that are exempted from obtaining a
permit are defined in Section 13.13.10 of the Baldwin County Zoning
Ordinance.

2.5.1. Requirements and Control Measures

The County’s Construction Site Runoff Program requires owners and/or
operators of construction sites to select, design, install, implement, inspect and
maintain effective Best Management Practices (BMPs) to minimize the discharge
of pollutants into the MS4 to the maximum extent practicable (MEP).

2.5.2. Permitting, Plan Review, Construction Site Inventory and
Inspections

The County has developed SOPs and check list to assist with the implementation
of its Construction Site Storm Water Runoff Control Program. Documents include
the following:

e Land Disturbance Permitting and Plan Review
e Construction Site Inventory
e Construction Site Inspections

The 2021-2022 totals for Site Plan approvals and Land Disturbance permits that
were issued in the MS4 area, are included in Appendix C.

2.5.3. Enforcement

The Erosion Control section of the zoning ordinance provides the Code
Enforcement Officer with an escalating scale of enforcement action for violation
of any provision in the ordinance. A flow chart showing the escalating scale of
enforcement action is provided in Figure 2-1. An example of an enforcement
case is included in Appendix C.
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2.5.3. Training

The Planning and Zoning Department and Highway Department have been
tasked with the responsibility of implementing the Construction Site Runoff
Program. Baldwin County’s inspectors are certified as Qualified Credentialed
Inspectors (QCI). County staff attend a four (4) hour refresher training course
provided by ALDOT. This training seminar is available to county and municipal
staff. Additionally, Thompson Engineering provides a QCI initial eight (8) hour
and refresher four (4) hour classes which are available to county, municipal,
contractors, engineers and anyone else needing the obtain a QCI certification.
Documentation of QCI trained inspectors is provided in Appendix C & E.

2.6. Post-Construction Storm Water Management

Post construction storm water management involves the implementation of
structural and/or non-structural BMPs to provide permanent storm water
management over the life of a property’s use. The County is in the process of
evaluating and identifying BMPs that are suitable for this area and are within the
County’s regulatory control.

2.6.1. Low Impact Development

Where feasible, the County has encouraged developers to utilize Low Impact
Development (LID) and/or green infrastructure BMPs to minimize the post
construction impacts of storm water runoff. The County will continue to evaluate
and identify the most appropriate LID BMPs.

2.6.2. Development Regulations

The County has developed a comprehensive process to implement and enforce
controls that help reduce pollutants in storm water runoff. Documents used to
define this process as well as the requirements for development within the
County include.

e Zoning Ordinance; and,
e Subdivision Regulations.

A detailed description of these documents is provided in Section 1 of the SWMP
Plan. The County has incorporated various Overlay Districts within the Zoning
Ordinance to provide additional protection of the County’s natural resources.
Overlay Districts include
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e Flood Hazard Overlay District;
e Wetland Protection Overlay District; and,
e Gulf Beach Overlay District.

The Wetland Protection Overlay District requires a minimum buffer of 30-feet
from a wetland. Regulations governing the Overlay Districts are contained in
Article 10 of the Zoning Ordinance.

The County has developed a Master Plan that evaluates the existing land uses,
development patterns and natural resources within the County. The County’s
zoning ordinance and subdivision regulations provide a mechanism to implement
a post-construction storm water management program. Non-structural BMPs
include but are not limited to the following.

e Develop design standards;

e Develop plan review and approval procedures;

e Develop post construction BMP evaluation and inspection procedures;
and,

e Develop BMP maintenance requirements.

The subdivision regulations already contain a provision to address the quantity of
post developed storm water runoff.

During this permit cycle, the County updated its subdivision regulations to include
thirty-foot (30’) wetland building setback with a fifteen-foot non-disturbed buffer
and thirty-foot (30’) foot non-disturbed stream buffers.

The updated versions of the Baldwin County Zoning and Subdivision Ordinance
can be found at Baldwin County (baldwincountyal.gov).

2.6.3. Conservation Development

The County has developed regulations and requirements for a Conservation
Development. The purpose of a Conservation Development is to provide a
development option that permits flexibility of design to promote environmentally
sensitive and efficient uses of the land. This development option was created to:

e Preserve in perpetuity unique or sensitive natural resources such as
groundwater, floodplains, wetlands, streams, steep slopes, woodlands,
and wildlife habitat;

e Preserve important historic and archaeological sites;
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e Permit clustering of houses and structures on less environmentally
sensitive soils which will reduce the amount of infrastructure, including
paved surfaces and utility easements necessary for residential
development;

e Reduce erosion and sedimentation by minimizing land disturbance and
removal of vegetation in residential development through a reduced
building footprint;

e Promote contiguous greenways and corridors throughout the community;
e Promote contiguous green space with adjacent jurisdictions;

e Encourage interaction in the community by clustering houses and
orienting them closer to the street, providing public gathering places and
encouraging use of parks and community facilities as focal points in the
neighborhood;

e Encourage street designs which reduce traffic speeds and reliance on
major arteries;

e Promote construction of convenient landscaped walking trails and bike
paths both within the subdivision and connected to neighboring
communities, businesses, and facilities to reduce reliance on automobiles;

e Conserve scenic views and reduce perceived density by maximizing the
number of houses with direct access to and views of open space;

e Preserve prime agricultural and forest lands and reduce the economic
pressures of converting such land to urbanized uses.

Regulation governing Conservation Developments are contained in Article 11 of
the Zoning Ordinance. The Baldwin County Zoning Ordinance can be found at
Zoning Ordinances (baldwincountyal.gov).

2.6.4. Post Construction BMPs

As the County’s post construction storm water management program develops,
the County will evaluate and identify the most appropriate BMPs. A design
rainfall event with an intensity up to a 2-year, 24-hour storm event shall be the
basis for the design and implementation of post-construction water quality BMPs.
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2.6.5. Operation and Maintenance

For post developed BMPs to be effective, routine maintenance of the BMP will be
required. The County is in the process of evaluating mechanisms that can be
utilized to ensure proper maintenance of the BMPs.

2.6.6. Tracking System

As post development BMPs are implemented, the County is in the process of
developing a tracking and inspection system to ensure that BMPs continue to
function properly.

2.6.7. Training

Several Departments aid in implementing the County’s Post Construction Storm
Water Management program including the Highway Department, Building
Inspection Department and Planning and Zoning Department. The County is
continually evaluating potential training programs, activities and/or materials
which can be used to educate the County’s staff in storm water related issues.

2.7. Pollution Prevention / Good Housekeeping

The pollution Prevention / Good Housekeeping Program is a key element to help
the MS4 to reduce potential pollutants from entering storm water runoff. This
control measure requires the County to evaluate existing facilities and operations
to identify areas of improvement that will help ensure a reduction in the amount
and type of potential pollutants.

2.7.1. Facility Inventory

The County has assessed its inventory of County facilities and areas that have a
potential to interact with storm water runoff with the goal of a completed facility
inventory map which will aid the County in identifying the facilities location with
respect to water bodies. A comprehensive list and map of County facilities will
help county employees build a better awareness of their locations within the MS4
and their potential to contribute pollutants in storm water runoff. Baldwin County
has two (2) facilities located in the Fairhope MS4 area, but none within the
County MS4 area.
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2.7.2. Facility Assessments

A comprehensive facility assessment is necessary to identify the facilities most
likely to contribute storm water pollutants and the facilities in need of storm water
controls. The facility assessments will involve a detailed site inspection to identify
improperly stored materials, activities that should not be performed outside, and
poor housekeeping practices.

2.7.3. Structural Controls

The County maintains approximately 104.79 miles of paved roads, approximately
0.19 miles of unpaved roads and 11 bridges within the County’s MS4 Area. The
storm sewer system associated with these roads consist of box culverts, side
drains, cross drains and storm sewer systems. Box culverts, cross drains and
side drains are typically located along the roads to convey stormwater either
underneath the road or along the road. Storm sewer systems are typically
located within residential developments.

A summary of the storm sewer system components located within the County’s
MS4 area is presented in Table 2-2 and Table 2-3

Table 2-2
Storm Sewer Inlet Inventory

Inlet Type Number Inlet Type Number
(ea) (ea)
Grate Inlet 16 Double Wing 331
Junction Box 98 Yard 67
Singe Wing 257 Slotted Drain 7
Curbed Inlet 5

Baldwin County

May 2022 MS4 Annual Report



Section 2

Regulatory Requirements

Table 2-3
Storm Sewer Pipe Inventory

Pipe Pipe Size Number Length Pipe Size Number Length
Shape (in) (ea) (ft) (in) (ea) (ft)

Arch 18 X 11 1 64 | 58X 36 2 276
29X 18 3 85| 73X45 1 26
36 X 23 5 386 | 88X 54 1 238
51 X 31 2 402 N/A 1 26
Circular 12 2 926 30 70 10,034
15 4 427 36 84 10,896
18 284 27,720 42 17 2,254
21 138 14,240 48 9 1,472
24 148 20,852 54 2 361
27 41 7,120 60 3 416
Elliptical 14 X 23 13 752 | 32 X49 4 138
19 X 30 7 687 | 34 X53 3 626
Elliptical 22 X 34 5 494 | 38 X60 1 123
24 X 38 6 692 | 43 X68 2 216

29 X 45 2 138

A summary of the cross-drain pipes located within the County’s MS4 area is
presented in Table 2-4.
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Table 2-4
Cross Drain Pipe Inventory

Pipe Size Number Length Pipe Size Number Length

(in) (X)) (Ft) (in) (-X:)) (ft)
Arched 18 X 11 5 157 | 51 X 31 6 263
22X 13 1 16| 58 X 36 3 72
29X 18 31 1,110 | 65X 40 2 30
36 X 23 23 898 | 73X45 2 78
44 X 27 11 289
Circular 12 3 115 36 3 60
15 7 242 42 4 200
18 67 2,966 48 5 267
21 11 356 54 1 27
24 49 1,635 60 3 75
27 13 335 84 1 23
30 15 383 96 1 43
Elliptical 14 X 23 18 681 | 27 X42 1 82
19 X 30 1 19| 38X60 1 27
24 X 38 2 95| 43X68 1 12

2.7.3.1. Data Management

The County has a dedicated GIS/CIMS manager responsible for obtaining,
developing, and maintaining the County’s Graphic Information System (GIS) data
and system. The County’s GIS data includes mapping layers for box culverts,
storm sewer pipes, storm sewer inlets and cross drainpipes.

Baldwin County

May 2022 MS4 Annual Report



Section 2
Regulatory Requirements

Select attribute data for mapping layers used by the County include, but are not
limited to, the following:

e Pipe shape;

e Material type;

e Number of barrels;

e Pipe size;

e Rip rap atinlet and/or outlet;
e Condition;

e Markers;

e Pipe length; and,

e Photographs.

The County has an on-going effort to update and maintain the information and
data contained in the GIS system. To complement the GIS system, the County
uses a Computer Information Management System (CIMS) to track time and
activities associated with inspection and maintenance. County staff involved with
maintenance will complete a Maintenance Activity Sheet daily that identifies
where and what work was completed as well as by whom and the equipment
used to complete the work. Maintenance activities can include:

e Structure clean out of leaves, sediment, floatables, and other debris;

e Mowing, clearing, or overhead limb removal to prevent drain blockage or
reduced storm water flow;

e Regrading of swales and ditches to allow for proper storm water flow;

e Grass seeding/planting to prevent erosion;

e Replacing or repairing any reflective markers at cross drains; and,

e Replacing storm water structures.

This information is entered into the CIMS database. The CIMS Program
provides the County with the ability to create activity reports that summarize the
work performed on each structure for a period of interest.

Information on activities of the Baldwin County Highway Department is found in
Appendix E. A Highway Department Progress Report for Fiscal Year 2021 is also
included. This report was presented at a meeting of the Baldwin County
Commission which was held on February 17, 2022.
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2.7.3.2. Inspections

The County has begun performing an inspection of all structural storm water
conveyance structures for this year. These inspections include, but are not
limited to:

e Drainage elements such as ditches, erosion, pipe or drain condition, and
any settlement occurring which may affect drainage watercourse;

e Shoulder roadside elements such as clearing, mowing, or encroachments
maintenance;

e Percentage of overhead limbs on the roadway.
2.7.4. Roadways

The County has implemented and maintained BMPs to provide a means of
mitigating the negative impacts of various pollutants that can be carried off by
rainfall and receiving waters.

The County maintains approximately 104.79 miles of paved roads, approximately
0.19 miles of unpaved roads and 11 bridges within the County’s MS4 Area. Most
roads located within the County’s MS4 Area have open grassed drainage swales
that parallel both sides of the road.

2.7.4.1. License Agreement

If a landowner(s) seeks to perform some type of modification or work on a
County Right-of-Way (ROW), the County has established a process where the
landowner(s) will execute a License Agreement with the County. The License
Agreement defines the work or modifications that will be performed and who is
responsible for maintenance of the work or modifications. This mechanism
prevents a landowner(s) from performing any work within a ROW without the
prior written approval from the County’s Highway Department. Types of work
allowed under the License Agreement include the following:

e Drainage improvements;
¢ Road improvements; and,
e ROW clearing.

The License Agreement does allow for beautification projects within the
landowner’s portion of the ROW. No License Agreements were executed and
inspected in the MS4 area during the current reporting period.
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2.7.4.2. Road Inspections

The County has begun performing its inspections of all paved and unpaved
County roads for its biennial (two-year) basis. These inspections include, but are
not limited to:

e Surface treatment elements such as surface treatment type, patching,
edge repairs, and leveling;

e Shoulder conditions;

e Drainage elements such as ditches, erosion, pipe or drain condition, and
any settlement occurring which may affect drainage watercourse;

e Shoulder roadside elements such as clearing, mowing, or encroachments
maintenance;

e Traffic control elements including signage and striping; and,

e Percentage of overhead limbs on the roadway.

As problems are identified that require immediate attention, the inspector will
complete a Problem Request and schedule the necessary repairs. The need for
repairs will be identified as Urgent, Priority, or Routine and addressed as follows:

e Urgent — Schedule the repairs within the same day.
e Priority — Schedule the repairs within the next 3 days.
e Routine — Schedule the repairs within the next 5 days

2.7.4.3. Bridge Inspections

Bridges for County roads are typically inspected on a bi-annual basis in
accordance with NBIS standards. The most recent inspections are included in
Appendix E.

2.7.4.4. Mowing

The County has crews dedicated to roadway maintenance. Typically, County
ROWs are mowed a minimum of three times per season (April 18t through
September 30"). Roads with higher traffic volumes or major corridors may be
mowed more frequently.
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2.7.4.5. Litter Control

Roadside litter control BMPs implemented by the County to address health and
aesthetic concerns also improve the quality of stormwater runoff by limiting trash
in runoff conveyance systems. BMPs implemented by the County include:

e Regular litter, trash and debris removal and disposal;
e Sponsoring Adopt-a-Road program; and,
e Public education.

The County’s Solid Waste Department has four (4) to five (5) dedicated litter
crews with one County employee serving as supervisor and two to three inmates
serving as laborers. The litter crew produces a daily and weekly report
summarizing the areas which were cleared of litter and tracks the amount of
waste on a spreadsheet. Examples of the daily and weekly litter reports are
provided in Appendix E along with the tons of litter that were collected during the
collection period.

The County supports the Adopt-a-Mile program in conjunction with the Alabama
Department of Transportation (ALDOT) and People Against a Littered State
(PALS). The County’s website contains a link to redirect the user to the PALS
website and Adopt-a-Mile registration. Currently, seven (6) miles of County
roads within the MS4 Area are a part of the Adopt-a-Mile program.

2.7.4.6. Resurfacing

County roads with deteriorated paved surfaces are typically overlaid with new
asphalt or milled, reclaimed, and replaced with new asphalt paving, depending
on the deterioration cause.

2.7.4.7. Deicing Activities

Based upon the County’s location, winter weather is infrequent. The County
spreads sand on roads with snow or ice cover. After winter weather has
subsided, the County removes the sand using a small front-end loader and a
street sweeper. There were no deicing activities during the current reporting
period.
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2.7.5. Training

The County is evaluating and developing a training program to educate County
employees on how to incorporate pollution prevention / good housekeeping
practices into County operations and facilities. Training topics may include the
following.

e Federal and State storm water regulations;

e Storm water pollution prevention plan requirements;
e Significant materials and storage practices;

e Best Management Practices (BMPs);

e Non-storm water discharges and evaluations;

e Site inspection and documentation protocols;

e Application of pesticides, herbicides and fertilizers;
¢ Road maintenance BMPs; and,

e Facility specific standard operating procedures.

To minimize the cost and resources associated with training, the County
anticipates utilizing training programs and materials that have already been
developed by EPA, ADEM and/or other readily available sources.

2.7.6. Flood Management

The NPDES permit requires the County to evaluate flood management projects
for incorporation of additional water quality protection devices and practices to
help improve water quality. If flood management projects are proposed within
the County’s MS4 area, the County will evaluate the projects for the potential
incorporation of water quality features.

2.7.6.1. Community Rating System (CRS)

The National Flood Insurance Program (NFIP) provides federally backed flood
insurance that encourages communities to enact and enforce floodplain
regulations. To be covered by a flood insurance policy, a property must be in a
community that participates in the NFIP. Baldwin County has been participants
since 1978 and currently holds a Class 7 Building Code Effectiveness Grading
Schedule (BCEGS) grade for One & Two-Family dwellings and Commercial &
Industrial buildings.

The Community Rating System (CRS) Program is a point-based system which
provides incentives for communities to do more than simply regulate construction
of new buildings to minimum national standards. Under CRS, flood insurance
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premiums are adjusted to reflect community activities which reduce flood
damage to existing buildings, manage development in areas not mapped by the
NFIP, protect new buildings beyond the minimum NFIP protection level, help
insurance agents obtain flood data and help people obtain flood insurance.

The objective of the CRS program is to reward communities that are doing more
than meeting the minimum NFIP requirements to help citizens prevent or reduce
flood losses. The goal of the CRS program is to encourage, by the use of flood
insurance premiums adjustments, community and state activities beyond those
required by the NFIP.

Baldwin County has voluntarily participated in the Community System Program
since 1995 and currently has a Class 7 rating which represents a savings of 15
% for Special Flood Hazard policies and 5 % for standard risk policies.

The CRS program is broken down into 18 creditable activities as follows:
Public Information Activities

e Elevation Certificates

e Map Information Service

e COutreach Projects

e Hazard Disclosure

¢ Flood Protection Information

e Flood Protection Assistance
Mapping & Regulatory Activities

e Additional Flood Data

e Open Space Preservation

e Higher Regulatory Standards

e Flood Data Maintenance

e Stormwater Management

Flood Damage Reduction Activities

Baldwin County
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¢ Floodplain Management Planning

e Acquisition and Relocation

e Flood Protection

e Drainage System Maintenance
Flood Preparedness Activities

e Flood Warning Program

e Levee Safety

e Dam Safety

Baldwin County provides public information to advise property owners, potential
property owners, and visitors about hazards, ways to protect people and property
from the hazards, and the natural beneficial functions of floodplains. Activities
include flood determinations and technical assistances, public outreach and
education, and real estate disclosure.

As a requirement of the CRS Program, Baldwin County must submit an annual
recertification report each year and a cycle visit every five (5) years. The next
cycle visit will take place on August 2025.

A recent effort related to CRS is the development of a new Flood Hazard
Management Plan, which is a requirement of the CRS program. On May 3, 2016,
the County Commission authorized the Building Official, the Emergency
Management Agency (EMA) Director and the EMA Planning and Grants
Coordinator to submit a planning grant application requesting $25,000.00 in
federal share funds, with the 25% cost match being met by local in-kind services,
for the creation of an updated floodplain management plan covering the
unincorporated areas of Baldwin County. The Floodplain Management Plan
Agreement (FMA-PL-04-AL-2016-001) with the U.S. Department of Homeland
Security in the amount of $24,999.99 for the Baldwin County Emergency
Management Agency through the Baldwin County Commission, was accepted on
June 22, 2017. Wood Environment & Infrastructure Solutions, Inc. was
subsequently selected to assist County staff in the development of the revised
plan. Work began in early January of 2018.

The previous Flood Hazard Management Plan was adopted in 2000 but had not
been updated. The revised plan addresses flood hazards and was developed in
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accordance with CRS requirements. It is a single jurisdiction plan which
geographically covers only the unincorporated area of Baldwin County. The
County must review and revise the plan to reflect changes in development
progress and local mitigation efforts and resubmit it for approval within five (5)
years to continue to be eligible for mitigation project grant funding. This plan has
been prepared to meet this requirement and will enable the County to earn
additional points for its flood hazard mitigation efforts with the result being
reduced flood insurance rates for the citizens of Baldwin County.

Opportunities for public comment on the updated plan were provided by the
posting of the draft plan on the Building Inspection Department web site, and at
the January 3, 2019, meeting of the of the Baldwin County Planning and Zoning
Commission. The plan was adopted by the Baldwin County Commission on May
21, 2019. Information is included with Appendix E.

2.8 Monitoring Plan

In December 2011, the County was re-designated from a Phase | MS4 to a
Phase Il MS4. In April 2012, the Census Bureau released updated Urbanized
Areas based on the 2010 Census. Because of the 2010 Census the Daphne-
Fairhope Urban Cluster was changed to the Daphne-Fairhope Urbanized Area
and its boundaries expanded along the 1-10 corridor.

Baldwin County requested an amendment to its monitoring program, in 2014,
due to the fragmented nature of its MS4 area, and due also to the fact that the
County is not a contributor to 303(d) listed waters or TMDL streams located
within its MS4 area. The County received a Costal Impact Assistance Grant to
help protect wetlands and waterways by stabilizing unpaved roads and ditches.
Because of this effort, the County will reduce the amount of sediment that enters
streams and waterways. The County has paved approximately 16.42 miles of
unpaved roads and stabilized approximately 119.43 acres. Turbidity sampling
performed before the work was initiated and after the work was completed
showed that paving dirt roads and stabilizing ditches significantly reduced the
amount of sediment entering the streams and waterways. Documentation of
monitoring for the County’s dirt road paving projects has been provided in
previous annual reports. No monitoring occurred during this permit period.
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3. Summary Tables

Part V.C. of the NPDES permit requires that yearly activities performed by the
County be summarized in a report. The purpose of the table is to document in a
concise form the program activities, and permitee’s compliance status with
quantifiable permit requirements. The following tables in this section provide a
summary of the Baldwin County’s MS4 program activities.

3.1. Public Education and Outreach

SWMP Activity Schedule

Requirement

Required Complied Accomplished
Local Partnerships Mobile Bay National Yes Provide Support and
Estuary Program Participation
Participation
Weeks Bay NA Provided Support and
Watershed Project Participation

Participation &
Advisory Committee

Meet w/ Spanish Fort, Yes March 03, 2022
Daphne & Fairhope

Municipal Partnerships Yes Listed in Report
Identify additional Yes Actively Seeking
partnerships Partnerships
Brochures Maintain Display at Yes Displayed at County
County Facilities Courthouses and on
Website
Evaluate Target Yes Audiences Evaluated
Audiences
Evaluate Pollution Yes Sources Evaluated
Sources
Develop New Yes Brochures Developed
Brochures Land Disturbance

Appendix A-Ordinance for
Flood Prone Areas or
Territories with Probable
Exposure to Flooding

Identify Public Events Yes Actively Seeking Events
for Distribution
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News Articles Maintain Inventory of Yes Articles on Website &
Articles Appendix A &
(baldwincountyal.gov)
Website Incorporate Storm Yes Storm Water Page
Water Page Developed
(baldwincountyal.gov)
Workshops Evaluate Workshop Yes Evaluation ongoing
Topics

Wetland Workshops Yes Flyers and Supporting
Documentation Attached
Appendix A
Erosion Control NO 19 QCI Certifications

Workshop
Planning Commission Yes 1 Planning and Zoning
Training Employees Certified
Limited Training
Appendix - E
Training Evaluate Training Yes Training Evaluated

Needs
Identify Training Yes Actively Seeking Training
Programs / Materials Programs and Materials
Conduct Training Yes 3- Wetland Training-
Appendix A
Comments:

1. Supporting information for Public Education is provided in Appendix A.
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3.2. Public Involvement / Participation

Requirement

SWMP Activity Schedule

Required

Accomplished

Complied

General Activities Maintain Citizen Yes Maintained Daily
Service Centers
Adopt-a-Mile Program Yes 6 Miles Adopted
Coastal Clean-up and Yes Provided Support
Baldwin County Clean Appendix A
Sweep
Adopt-a-Stream Yes Program Developed
Program
Stream Signage Yes Streams signed at bridges
Appendix A
Storm Drain Marking Yes Program Developed
Program
Recycling Program Yes 27 Recycling Locations
747.61 Tons Collected
Single Stream
Household Hazardous Yes 4.92 tons collected
Waste Collection
Baldwin County Yes Two regular meetings and
Commission Meetings two work sessions per
month
(baldwincountyal.gov)
Baldwin County Yes 12 Planning Commission
Planning Commission Meetings/ Board of
and Boards of Adjustment meetings
Adjustment (baldwincountyal.gov)
Education Events Baldwin County No Due to Covid Cancelled
Preparedness Expo
Woods & Waters Expo No Due to Covid Cancelled
Earth Day No Due to Covid Cancelled
Master Environmental Yes Provided Support
Educator Appendix A
Erosion Control YEs QCI Training Workshop

Workshop

19-Certifications
Appendix E

Comments:

1. Supporting information and data associated with the Public Involvement /
Participation is provided in Appendix A.
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3.3. lllicit Discharges Detection and Elimination

. SWMP Activity Schedule
Requirement
Required Complied Accomplished
Legal Authority Develop lllicit Lack Legal Authority
Discharge Ordinance Yes
Adopt lllicit Discharge Lack Legal Authority
Ordinance Yes
Data Acquisition County GIS Data Yes System Updated
Outfall Inventory Schedule Yes Schedule Completed
Inspection Form Yes Form Developed
Map Yes Map Developed
Inventory Yes Inventory Completed
lllicit Discharges Complaint Tracking Tracking System
System Yes Developed
lllicit Discharge Form Developed
Inspection Form Yes
Complaints Yes 1 Complaints
lllicit Discharge 1 Investigation
Investigations Yes
Standard Operating Sample equipment SOP Developed
Procedures use, maintenance Yes
Outfall
Reconnaissance Completed
Inventory .
Yes Appendix B
On-site sewer
disposal system SOP Developed
evaluation Yes
Sanitary sewer
overflow evaluation Yes SOP Developed

Comments:

1. Information and data associated with lllicit Detection and
Elimination is provided in Appendix B.
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3.4. Construction Site Runoff

Requirement

SWMP Activity Schedule

Required

Accomplished

Legal Authority

Erosion and Sediment

Complied

Lack Legal Authority

Control Ordinance Yes
Subdivision Regulations Being
Regulations Yes Evaluated for Updates
Permitting Develop SOP Yes SOP Developed
Develop Land Application Developed
Disturbing Activity
Application Form Yes
Track Number and 67 Land Use Certificates
Type of Permits & Land Disturbance
Yes Permits Issued
Plan Review Develop SOP Yes SOP Developed
Develop Review Check List Developed
Checklist Yes
Develop Erosion Provided in Subdivision
Control Plan Regulations
Requirements Yes (baldwincountyal.gov)
Track Number of 67 Land Use Certificates
Plans Reviewed & Land Disturbance
Yes Permits
Inspections Develop SOP Yes SOP Developed
Develop Inspection Form Developed
Form Yes
Track Number and 0 Subdivision Inspection
Type of Inspections Yes
Enforcement Actions Track Number and 0 Enforcement Action
Type Yes
Training QCI Training 19 Certifications
No Appendix E
Comments:

1. Supporting information for the Construction Site Storm Water Runoff
Program is provided in Appendix C.
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3.5. Post-Construction Storm Water Management

SWMP Activity Schedule

Requirement

Required Complied Accomplished
Legal Authority Develop Post Construction Lack Legal Authority due
Storm Water Management to Limited Home Rule
Ordinance Yes
Adopt Post Construction Lack Legal Authority due
Storm Water Management to Limited Home Rule
Ordinance Yes
Subdivision Regulations Updated Regulations
Yes (baldwincountyal.gov)
Zoning Regulations Yes Evaluating Regulations
Low Impact Evaluate LID Practices Yes Evaluation in Progress
Development LID Policy Yes Evaluation in Progress
Non-Structural BMPs Develop Plan Review
Procedures Yes | Non-structural BMP plan
Develop Inspection review, inspection and
Procedures Yes

maintenance
requirements developed

Develop Maintenance

Requirements Yes
Structural BMPs Evaluate and Identify BMPs Yes
Develop Design Standards Yes Structural BMPs, design
Develop Review Checklist standards and check list
Yes requirements developed
Inspections Develop SOP Yes
Develop Tracking System Yes Inspection Program
Track Number and Type of Developed
Inspections Yes
Training Evaluate Training Needs Yes Evaluation in Progress
Identify Training Sources Yes Actively Seeking Sources
Conduct Training 13 QCI Certifications
3 Wetland Training
Yes Appendix A

Comments:

1. Supporting information for the Post-Construction Storm Water
Management Program is provided in Appendix D.
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3.6. Pollution Prevention / Good Housekeeping

SWMP Activity Schedule

Requirement

Required Complied Accomplished
Facility Inventory Identify County Facilities Inventory Developed
and Operations Yes
Inventory Industrial and
Commercial Facilities Yes
Facility Assessment Develop Facility Evaluation
Form Yes Facility Evaluations
Conduct Facility Evaluation Yes Assessed
Prioritize Facilities Yes
Develop Facility
Recommendations Yes
Develop Schedule for
Implementation Yes
Standard Operating Bridge Inspection /
Procedures Maintenance Yes SOPs Developed
Dirt Road Inspection /
Maintenance Yes
Paved Road Inspections /
Maintenance Yes
Right-of-Way Maintenance Yes
Facility Inspections Yes
Training Evaluate Training Needs Yes Evaluation in Progress
Identify Training Resources ALDOT, Alabama
Yes Technology Center
Implement Training 19 QCI Course, Wetland
Training, Vegetation
Management, Building
Inspections, & Planning &
Zoning
Yes Appendix E
Flood Management Review Flood Projects Yes CRS Program

May 2022
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3.6.1. Structural Controls

SWMP Activity Schedule

Requirement

Required Complied Accomplished

Data Management Storm Sewer Pipe Inventory Completed

Inventory Yes

Storm Sewer Inlet Inventory Yes Inventory Completed

Cross Drain Pipe Inventory Yes Inventory Completed
Inspections Drainage Swales Yes 18 Inspected

Storm Sewer Pipe & Inlets Yes 13 Inspected

Cross Drain Pipe Yes 3 Inspected
Cleaning and Drainage Swales Yes 18 Maintained
Maintenance Storm Sewer Pipe Yes 13 Maintained

Cross Drain Pipe Yes 3 Maintained

3.6.2. Roadways

. SWMP Activity Schedule
Requirement

Required Complied Accomplished
GIS Data Road and Bridge Inventory Inventory Updated
Update Yes
Roadway Design Plan Reviews Yes 0
License Agreements License Agreements 0 Agreement Executed,
Executed Yes MS4 Area
Inspections Paved Roads Yes 108 Roads
Unpaved Roads Yes 2
Bridges Yes 13 Inspections
Roadway Maintenance Mowing ROW Yes 3 cycles completed
Litter Control Yes 14.25 Tons Picked-Up
Roadway Repair Resurfacing - Overlay Yes 4 Roads
Deicing Activities Deicing Events Yes 0 Events
Comments:

1. Supporting information and data associated with the Pollution Prevention
/ Good Housekeeping Program is provided in Appendix E.
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4. MS4 Program Modifications

4.1. SWMP Plan Update

The County’s 2021-2026 Draft MS4 SWPPP has been submitted to ADEM for
review.
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OBJECTID * |SignType |MUTCD Description |Comment Specialty Description | Color Pattern last_edited_date |StreetSignPrintFace |Mounting Bracket [Street Sign Blade Type |Grade [Sign Size |Hwy Dept Maintained |created_user InstallDate Latest Inspection Date |created_date last_edited_user [RelatelD * GlobaliD *
27603 Guide CREEK SIGNS <Null> Bushy Creek WHITE ON GREEN | 12/19/2019 19:30|<Null> <Null> <Null> HIP  [<Null> [Yes bjohnson_GIS 1/15/2018 16:41|<Null> 1/15/2019 16:39|JACOB.PIERCE {E1D638ED-5297-4508-88F6-94C4 29BFICO1} {096E01 2E-FF89-4901-BSFE-SEDOE3B1EATS)
27604| Guide CREEK SIGNS Bushy Creek <Null> WHITE ON GREEN | 12/15/2019 19:30|<Null> <Null> <Null> HIP_ [18%x24  [Yes bjohnson_GIS 7/15/2017 15:45 | <Null> 1/15/2019 16:44|JACOB.PIERCE {B536C5E6-418C-49CB-8C8C-304963A5D569) {0EDIAA26-9126-4CAE-BDS5-DECB40ABASE0}
34458| Guide CREEK SIGNS 70127 WATERHOLE HOLLOW <Null> WHITE ON GREEN 2/13/2019 20:44|<Null> <Null> <Null> HIP  |30x30 [Yes ecook_GIS 2/13/2012 20:42 2/13/2019 20:41| 2/13/2019 20:44|ecook_GIS {1A496CE2-F443-419A-9B89-4 AB9A7BDF 2F B} {87BF6018-F74F-4287-8143-56E9949440C5)
34459 Guide CREEK SIGNS 70127 WATERHOLE HOLLOW <Null> WHITE ON GREEN 2/13/2019 20:59|<Niill> <Null> <Null> HIP  |24x18  |[Yes ecook_GIS 9/13/2009 19:54 2/13/2019 20:54| 2/13/2019 20:59ecack_GIS {ECBB9083-CESE-488A-A711-0CO9ASFA2AF6} (739E1D5B-1BAA-472F-BB2F-2A2949D992B6}
34863|Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN | 12/15/2019 19:30]<Null> <Null> <Null> HIP _ |18X24  [Yes bjohnson_GIS 3/14/2012 19:56|<Null> 2/14/2019 20:57|JACOB.PIERCE {0EFOCCE5-A470-4689-9EAD-ASBB0BO604D3} {A048ABF7-F11E-466D-B942-A0FE61DD5CBF}
49390| Guide CREEK SIGNS Barner Branch <Null> WHITE ON GREEN 7/16/2020 19:46|<Null> <Null> <Null> HIP  [18X24 Yes jparks_GIS 8/12/2009 16:27 | <Null> 3/12/2019 16:30|tbyrd_GIS <Null> {94A20F21-7ABA-4C84-82B6-F81829C95700}
49395 Guide CREEK SIGNS Barner Branch <Null> WHITE ON GREEN 7/16/2020 19:46| <Null> <Null> <Null> HIP |24x18  [Yes jparks_GIS 8/12/2009 16:47|<Null> 3/12/2019 16:47|tbyrd_GIS <Null> {F3F14C7A-C88D-4130-A0BA-B2CCIB14F4F8}
137774|Guide CREEK SIGNS Hurricane sally.302. Sign replaced <Null> WHITE ON GREEN 5/4/2021 18:39|<Null> <Null> <Null> HIP_ [24x18  |ves thyrd_GIS 9/13/2008 18:45| <Null> 2/13/2020 19:45|nmccawley_GIS  |{41E0A880-F166-416C-9879-9E2FA0420C03) {5166D73B-F02C-4BC2-807B-0DC2C957CF6D}
137784 Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 2/13/2020 20:12|<Null> <Null> <Null> HIP  |24x18  |Yes tbyrd_GIS 9/13/2008 19:12|<Null> 2/13/2020 20:12|tbyrd_GIS {23F53524-14B2-4155-9CBB-37DCEDB1A78F} {368371BD-BOB5-4887-B008-0BD1F812801F}
140163 Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 2/20/2020 15:46|<Null> <Null> <Null> HIP  [24x18  |ves thyrd_GIs 8/20/2009 14:47| <Null> 2/20/2020 15:46|tbyrd_GIS {F39EDC57-9A40-4D1B-A09B-8523FIEBICDS5] {FE70ACCA-1D96-4ACE-ASSC-54B49EF5F5B6)
140173|Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 2/20/2020 16:02| <Null> <Null> <Null> HIP_ |24x18  |Yes thyrd_GlIS 8/20/2009 15:02|<Null> 2/20/2020 16:02|tbyrd_GIS {52B70E64-EF53-47F7-8363-C3831368ECH0} {5F490C88-73C2-4FES-BSER-C22BF8467CCA}
140203 Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 2/20/2020 17:30 <Null> <Null> <Null> HIP 2418 |Yes thyrd_GIS 8/20/2009 16:30[<Null> 2/20/2020 17:30|tbyrd_GIS {D6DC38DC-5ECC-4B5F-BOFD-2C46EAED 1973} {4328CBOB-B555-4E34-8E4A-178B1FFACFF2)}
146946 Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 3/12/2020 15:11{<Null> <Null> <Null> HIP_ [24x18  |Yes thyrd_GIS 12/12/2011 16:12|<Null> 3/12/2020 15:11tbyrd_GIS {CI0B428E-6056-447E-BAIA-C761FCTDS8DA} {51BCFF49-64AD-45E8-BIDD-619D8AES5BDA}
146947 Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN | 3/12/2020 15:13|<Null> <Null> <Null> HIP  [24x18  |Yes thyrd_GIS 12/12/2011 16:16| <Null> 3/12/2020 15:13[tbyrd_GIS {4D67C25C-5D3A-4258-986F-D1FB4EBB0703) {9ABC28D6-147C-43EE-8907-BBIBFD5474BB)
147770/ Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 3/16/2020 13:58|<Null> <Null> <Null> HIP_ [24X18  |Yes thyrd_GIS 8/16/2009 14:01|<Null> 3/16/2020 13:58|tbyrd_GIS {1E2036DB-C7A6-440E-80DD-59B9CAABSC3A} {52950992-2C85-46B3-851A-901DF52AF732}
147778 Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN |  3/16/2020 14:24|<Null> <Null> <Null> HIP_ |24X18  |Yes thyrd_GIS 7/16/2009 14:27 | <Null> 3/16/2020 14:24|tbyrd_GIS {99853151-00C6-4A9B-963F-05C205FFAOFO) {B6401C2B-B67D-4986-A5EF-502786419449}
147816| Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 3/16/2020 16:08| <Null> <Null> <Null> HIP 24%18 Yes thyrd_GIS 9/16/2012 16:11]<Null> 3/16/2020 16:08|tbyrd_GIS {C1BD8D51-1E14-4C5A-97BC-308AEFES210D} {E7055B19-F318-4C4F-A83B-091B91EAS51B}
148959 Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN | 3/17/2020 15:20|<Null> <Null> <Null> HIP_ [24X18  |Yes tbyrd_GIS 3/17/2020 15:23| <Null> 3/17/2020 15:20|tbyrd_GIS {31F0298A-896A-4C60-AB12-E18F67A578C2} {B18CB124-3161-4E75-8B73-6E80429C63AD)
151785|Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 4/6/2020 18:58| <Null> <Mull> <Null> HIP  |30x24 Yes tbyrd_GIS 11/20/2016 17:00| <Null> 4/6/2020 18:58|tbyrd_GIS {96F0BAF6-E994-48AC-8CDE-887B2FCAICD3] {39968EFA-003C-4A8D-8C58-FCEGS28A1776)
151787|Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 4/6/2020 19:01|<Null> <Null> <Null> HIP _ |30x24 Yes tbyrd_GIS 11/12/2016 20:04|<Null> 4/6/2020 19:01 |tbyrd_GIS {142247BB-9FCC-49DD-9CCA-2993397880D4} {ACBC5963-18F8-44EB-8D8B-1E12FE6FAAAF)
152207|Guide CREEK SIGNS Hurricane sally.302. Sign replaced <Null> WHITE ON GREEN 5/6/2021 19:52| <Null> <Null> <Null> HIP  [24X18  |Yes thyrd_GIs 8/7/2008 15:22| <Null> 4/7/2020 15:12|nmccawley_GIS | {4516BA62-E4BA-4917-8FF6-8FC5E70021AD} {14643998-3F70-45CD-BC37-5710A9E2B215)
152209 Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 4/7/2020 15:18|Simplex <Null> <Null> HIP  [24X18  |Yes tbyrd_GIS 8/7/2008 15:21|<Null> 4/7/2020 15:18|tbyrd_GIS {65D5082F-6F58-43F2-BDC2-DE3CIBD19ERA} {76877248-ACC8-42BE-A8F6-9DOFB6206770}
155502| Guide CREEK SIGNS Hurricane sally.302. Sign replaced <Null> WHITE ON GREEN 5/4/2021 16:07| <Null> <Null> <Null> HIP  [24x18  |Yes tbyrd_GIS 1/14/2019 20:47 |<Null> 5/14/2020 19:42|nmccawley_GIS | {CE741A33-6DCD-46C7-84FA-OBDBBAA0B6CC) {6B7BBBOF-CD36-4264-8C8E-44463F2F5CC2)
155503 | Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 5/14/2020 15:44| <Null> <Null> <Null> HIP <Null> Yes tbyrd_GIS 1/14/2019 20:48(<Null> 5/14/2020 19:44 |tbyrd_GIS {A018B062-EA94-40EA-B813-29C2EFF6A193) {FEAAOF7F-B235-466C-A21A-6BOBEBFCEB24)
157042 | Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 5/20/2020 13:04|<Null> <Null> <Nul> HIP _ [24X18  |Yes tbyrd_GIs 8/20/2015 13:08| <Null> 5/20/2020 13:04|thyrd_GIS {AF6A1FE2-FFE5-477D-8DCF-9E8C1A2B3401) {A00127BB-F5CF-44C2-BEBE-DEB97A1D02A1}
157043 | Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 5/20/2020 13:06|<Null> <Null> <Null> HIP  [24X18  |Yes thyrd_GIS 8/20/2015 13;10|<Null> 5/20/2020 13:06|tbyrd_GIS {9C332123-621A-4CB1-AD75-573DF288193C} (6207298E-3A2D-4CA3-A5C3-9B5CB11DFDEA}
163747 | Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 7/16/2020 19:26|<Null> <Null> <Null> HIP  |24x18  [Yes tbyrd_GIS 7/16/2020 19:25|<Null> 7/16/2020 19:26|tbyrd_GIS {9E9AA29D-E403-454E-8658-BDFA92BE4988) {4F7BB91C-BEA4-418E-995A-55EAS7FB6A01}
163765|Guide | CREEK SIGNS <Null> <Null> WHITE ON GREEN | 7/16/2020 19:56{<Null> <Null> <Null> HIP__ 124X18  |Yes tbyrd_GIS 7/16/2020 19:56] <Null> 7/16/2020 19:56| thyrd_GIS {65270C74-1E6F-4B40-BBY1-F8712E26EDBA} {438A9595-B096-4567-AABF-1EA3C37280FC)
177762 |Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 6/21/2021 19:18|<Null> <Null> <Null> HIP  [24x18  |Yes eedwards_gis 6/21/2021 19:16|<Null> 8/26/2020 13:25|tbyrd_GIS {250CB8CO-SFFA-4AAE-BBB7-D18FACD1A20A} {3CFFOF5A-BEF9-4D6B-BFED-38E454198A21)
233425 |Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 2/17/2021 19:33|<Null> <Null> <Null> HIP_ 124¥18  |Yes thyrd_GIS 8/17/2009 18:39 <Null> 2/17/2021 19:33|tbyrd_GIS {ABDC63FD-898A-49A7-932A-3FE4CAEAGI7B} (FBF69968-E517-4ABF-B045-7A01188D054B}
234570 Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 2/18/2021 13:28|<Null> <Null> <Null> HIP  |24X18  |Yes nmccawley GIS 1/18/2012 13:35|<Null> 2/18/2021 13:29|nmccawley_GIS _ |{5FOF30D0-A08A-4A9A-B8B3-485CCBE3DCRS) {0208E7A2-239A-4DF4-9008-D682C21827D7)
234577 | Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 2/18/2021 13:45|<Null> <Null> <Null> HIP  |24X18  |Yes nmccawley GIS | 12/18/2011 13:51|<Null> 2/18/2021 13:45|nmccawley_GIS  |{06C610A6-0430-4D7F-8E27-8577633670D6} {C1DE2C01-3E23-4DA4-B017-17D523541F5F)
234646|Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 2/18/2021 16;16|<Null> <Null> <Null> HIP  |24X18  |Yes nmccawley GIS | 12/18/2011 16:22| <Null> 2/18/2021 16:16|nmccawley_GIS  |{9EA53111-0364-4090-AEGB-CFOA3FED647B) {1E201E6D-5CA7-4FA4-A7B7-FACSCCDSC76)
234663 |Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 2/18/2021 16:39|<Null> <Null> <Mull> HIP_ |24%18  |Yes nmccawley_GIS 1/18/2012 16:44| <Null> 2/18/2021 16:39|nmccawley_GIS | {6B6D59E0-E11-4ESE-B9A0-1BBCTA0F21FC) (BBDFE6C8-CICD-4D56-BF45-28149E2F37BA)
236993 | Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 2/24/2021 16;17|<Null> <Null> <Null> HIP  [24X18  |Yes thyrd_GIS 2/24/2012 16:20| <Null> 2/24/2021 16:15|thyrd_GIS {187C494E-7779-4C5 1-AAFA-6AICA94FACA2} {18A9C3DF-34BC-4FE4-9540-5675E32AB8ED)
236994] Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 2/24/2021 16:17| <Null> <Null> <Null> HIP  [24X18  |Yes tbyrd_GIS 2/24/2012 16:20| <Null> 2/24/2021 16:17|tbyrd_GIS {CFD1B082-12D7-488F-B4EL-AASFA464A291} (C5943D5C-F396-4284-B4AC-CCRE05243CAE}
238193 | Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 2/26/2021 14:50{<Null> <Null> <Null> HIP  [24X18  |Yes nmecawley GIS 8/26/2009 13:53| <Null> 2/26/2021 14:50|nmccawley_GIS | {ASDE141C-9F9B-492B-9375-B6EB4096B625) {SAFD60AS-6954-4061-B63C-5CD54BAG5DDB)
238274 |Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 2/26/2021 18:46| <Null> <Null> <Null> HIP 24X18 Yes nmccawley GIS 8/26/2009 17:49| <Null> 2/26/2021 18:46|nmccawley_GIS | {B129A640-F795-4C56-BBF1-9AGFDIF28A18} {07D03B68-6C22-442D-98DA-D84842774186)
243767 | Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 3/9/2021 19:08] <Null> <Null> <Null> HIP  [24X18  |Yes nmecawley GIS 1/9/2012 19:11| <Null> 3/9/2021 19:08|nmccawley GIS _ [{91983AF6-FBBO-42F5-9B63-DD666A02123A} {CFOB74B0-D5D2-4A6D-B3E7-D468F563083B)
243769| Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 3/9/2021 19:14|<Null> <Null> <Null> HIP_ [24X18  |Yes nmccawley GIS 8/17/2009 18:17| <Null> 3/9/202119:14 |nmccawley GIS  [{AB063473-7861-4A2A-BDCB-55FFF7509322) {BC771534-18DF-4824-B1AA-978BAA3CE4AA)
243822 Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 3/9/2021 21:13| <Null> <Null> <Null> HIP  [24x18  |Yes nmecawley GIS 8/9/2008 20:17| <Null> 3/9/2021 21:13|nmccawley_GIS | {98C686DE-D63F-40A8-9AB5-E2FBE00B2A40} {1F5D1B828-2604-4283-B9B4-209C4E4713F3}
246966 Guide CREEK SIGNS hurricane Sally 302 replaced sign <Null> WHITE ON GREEN |  3/16/2021 13:16|<Null> <Null> <Null> HIP [24x18  |Yes nmecawley_GIS 3/16/2021 13:20| <Null> 3/16/2021 13:16|nmccawley_GIS  |{73676242-B8F5-4347-A2C2-9EE48BEF3A83) {60F5FE32-6159-4004-8F4E-9714AFA1DOFD)
247049| Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN | 3/16/2021 20:02|<Null> <Null> <Null> HIP_ [24x18  |[Yes nmecawley GIS 4/16/2010 20:06|<Null> 3/16/2021 20:02| nmccawley_GIS | {01C53245-F6E2-4308-8DEE-FDO29F7CA290) {2FDFDOB4-C10B-4379-8809-694ADE307585)
247054 | Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN | 3/16/2021 20:12|<Null> <Null> <Null> HIP_ [24x18  |[Yes nmecawley_GIS 4/16/2010 20:16[ <Null> 3/16/2021 20:12|nmecawley_GIS | {A3C0492C-E7E0-4062-A59E-31BC701445F1} {F414FF83-C893-486D-BA23-A4AC4202D539)
248567 Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN | 3/18/2021 14:11{<Null> <Null> <Null> HIP  [24x18  |[Yes tbyrd_GIS 1/18/2012 15:14{<Null> 3/18/2021 14:11|tbyrd_GIS {5207B7E2-F6C2-4339-8523-9D3860F 1 2EA3) {FD4542D2-C131-477F-A73A-221F4BCBEEBS}
248583| Guide CREEK SIGNS Hurricane Sally 302 new sign <Null> WHITE ON GREEN | 9/24/2021 16:16|<Null> <Null> <Null> HIP  [24X18  [Yes Thyrd_GIS 9/24/2021 16:18| <Null> 3/18/2021 18:31| Thyrd_GIS {73D2CBC7-AOFD-4CC7-92FD-9F4234235CES) {E228D712-D726-453E-B30D-4315C8FFBO1E}
248983| Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN |  3/19/2021 13:06|<Null> <Null> <Null> HIP  |24X18  |[Yes nmecawley_GIS 5/19/2011 13:10{<Null> 3/19/2021 13:06|nmccawley GIS _ |{11803347-B36C-451A-8093-69B4B515A266) {695B4AE1-42C3-4C67-B9C8-3952C8C032A1}
248997| Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 3/19/2021 13:20|<Null> <Null> <Null> HIP  [24X18  [Yes nmccawley GIS 8/19/2018 13:24|<Null> 3/19/2021 13:20|nmccawley_GIS  [{AF384650-CB78-4C92-8BB1-95C1E50E1098} {B3CFEC1D-234D-433D-871D-1867849B12DA}
249789| Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 3/22/2021 13:21 | <Null> <Null> <Null> HIP |24X18  |Yes nmecawley GIS 8/22/2009 13:24|<Null> 3/22/2021 13:21|nmccawley_GIS _ |{081971A0-B022-4202-B20B-A9D76FFE036E] {A0483FEQ-36BB-4AFF-B704-EAE2DIF3AEF3}
249909| Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 3/22/2021 18:19|<Null> <Null> <Null> HIP  |24X18  |Yes nmccawley GIs 8/20/2009 18:21 | <Null> 3/22/2021 18:19|nmccawley_GIS  |{FD7E0B2D-215F-4335-882A-709522993397} {7D56F522-0FE6-4895-B6CE-9ABODFCBSFA7}
249924 | Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 3/22/2021 18:38|<Null> <Null> <Null> HIP  |24%18  |Yes nmccawley GIS 5/23/2009 18:42| <Null> 3/22/2021 18:38| nmccawley_GIS  |{6079962B-933A-491F-90AC-BC6472CE0IC2) {BSDF7A7B-4C81-436E-8819-16130FB32EEQ}
251972|Guide CREEK SIGNS 302 hurricane Sally new sign cd <Null> WHITE ON GREEN 3/24/2021 19:55|<Null> <Null> <Null> HIP_ [<Null>  |Yes thyrd_Gis 3/24/2021 19:58| <Null> 3/24/2021 19:55tbyrd_Gis {99F84C8B-67B8-4256-9A47-2AB55B0A493B} {32283982-BF93-4767-9651-D44ADB2D7CE4)
252567|Guide CREEK SIGNS Hurricane sally.302. Sign replaced <Null> WHITE ON GREEN 3/25/2021 14:20{<Null> <Null> <Null> HIP  |24X18  |Yes nmccawley GIS 3/25/2021 14:24| <Null> 3/25/2021 14:20| nmccawley_GIS | {F49DB4A4-5EDA-4427-8631-E84F81731CCB} {7FOD5DA0-B4D8-478C-903B-D50E18696721)
258985 Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 4/5/2021 19:02 | <Null> <Null> <Null> HIP_ |24X18  |Yes nmccawley_GIS 3/5/2013 20:02| <Null> 4/5/2021 19:02| nmccawley_GIS | {BF98DEEB-63EA-4FOD-9477-DEF961D73145} {579D08F1-5E7C-40FF-BB82C-CE69F2845B46)
259008 Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 4/5/2021 19:37|<Null> <Null> <Null> HIP  |24X18  |Yes nmecawley GIS 7/5/2012 19:38 <Null> 4/5/2021 19:37|nmccawley_GIS | {29DDCOFB-8837-46A1-BED5-A12AB559A4C3) {178C7938-5131-4399-BF13-ABBOFFED91B9}
259794 | Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 4/7/2021 17:55| <Null> <Null> <Null> HIP _ |24X18  |Yes tbyrd_Gis 8/7/2009 17:55| <Null> 4/7/2021 17:55 | tbyrd_Gis {E14D0A9D-7056-471B-ABC2-0A02CEBDSCI4} {63E77F8E-6F7E-446C-A3D1-CAEFFB7CA229)
265121|Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN | 4/14/2021 13:07| <Null> <Null> <Null> HIP_ [24X18  |Yes tbyrd_Gis 8/14/2009 13:07| <Null> 4/14/2021 13:07|tbyrd_Gis {187FES3F-A373-4873-BFES-BBF1269B2365) {58269905-4E83-4A71-ABCC-D7333ABDE8B1)
268020 Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN | 4/19/2021 15:38|<Null> <Null> <Null> HIP  [24X18  |Yes tbyrd_GIs 7/13/2011 15:38| <Null> 4/19/2021 15:38|tbyrd_GIS {18AE643A-C602-4E7A-AGE9-43308687B1E1) {48E1F217-6949-4F80-B707-495E9CEDOF18B)
272000 Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN | 4/22/2021 15:07|<Null> <Null> <Null> HIP_ [24X18  |Yes nmecawley_GIS | 11/22/2009 16:06]<Null> 4/22/2021 15:07 |nmccawley GIS _ |{7745AA9B-9E65-4F 79-B3E2-4B7EDB7ECSFO) [FSE81FD8-8EEF-45BF-ABCA-8523E4FDESDE)
272001 |Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN | 4/22/2021 15:09|<Null> <Null> <Null> HIP  [24X18  |Yes nmecawley_GIS | 11/22/2011 16:09|<Null> 4/22/2021 15:09|nmccawley GIS | {9BICO70F-EBF3-4832-A147-3C19D1C22078) {BC32EB3B-5DC7-4800-A360-EF04E2B1A639}
287964 | Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN | 5/14/2021 15:19|<Null> <Null> <Null> HIP  [24X18  |Yes nmecawley_GIS 1/23/2012 16:17| <Null> 5/14/2021 15:19|nmccawley_GIS | {02662D7A-06DA-4328-A496-322F6FADGE31} {47726867-7B3D-4DD8-A9F1-8929309F6A64}
288001 |Guide  |CREEK SIGNS <Null> <Null> WHITE ON GREEN | 5/14/2021 16:08|<Null> <Null> <Null> HIP  [24X18  |[Yes nmecawley_GIS 1/14/2012 17:08|<Null> 5/14/2021 16:08| nmecawley GIS | {1C2103C2-6E9B-485F-91DF-9F562781BD64]) {6EB49172-4D01-44B3-9444-59EEER313CD0)
288736/ Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN |  5/14/2021 19:15(<Null> <Null> <Null> HIP_ [24X18  |[Yes nmecawley_GIS 4/5/2014 19:15|<Null> 5/14/2021 19:15|nmecawley_GIS _ |{C1903158-5B86-485A-911E-17C98BIYA22E} {641AB4B7-C391-4A29-A1D0-1F6D5750BABF}
288737|Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 5/14/2021 18:15|<Null> <Null> <Null> HIP  |24X18  |Yes nmccawley GIS 3/14/2014 19:15|<Null> 5/14/2021 19:15|nmccawley GIS  |{2123DEF5-EB2F-40D0-B163-A7D1D72C2353) {46614D71-0EB6-46A4-8DC5-3A5862A09D94}
304876| Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN |  6/22/2021 13:37|<Null> <Null> <Null> HIP  |24X18 _ |Yes nmccawley_GIS 6/22/2021 12:41|<Null> 6/22/2021 12:42|nmecawley_GIS | {17BSE061-4096-42CF-ABF5-D29C8FA5663A) {14BACA9D-6EC3-4533-8545-1BA43EAFCRE1}
345235| Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN | 9/17/2021 16:59|<Null> <Null> <Null> HIP  |24X18  |Yes Nmccawley GIS 4/17/2009 17:01|<Null> 9/17/2021 16:59| Nmccawley_GIS | {8F31461A-CASF-4BA1-BI04-DIGE219D8AD3) {DBE817B8-B67D-4F1F-ABFC-2D0215E6B161}
345236 Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN |  9/17/2021 17:00|<Null> <Null> <Null> HIP  |24X18  |Yes nmecawley_GIS 4/17/2009 17:02|<Null> 9/17/2021 17:00|nmccawley_GIS  |{48C7BSCS-D2BD-41D4-9EF0-564746BF6680} {2E78E241-3230-439E-99AC-F761CF7B2895)
346704 Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 9/17/2021 18:20(<Null> <Null> <Null> HIP  [24X18  |Yes nmccawley GIS 7/17/2010 18:22| <Null> 9/17/2021 18:19|nmccawley_GIS  |{D12CD036-7F2F-4E15-8155-FF04B1B1A506} {E7EACADS-8BAC-4BB8-9F 12-0672F7A2700B}
346705 Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 9/17/2021 18:22|<Null> <Null> <Null> HIP_ 124X18  |Yes nmccawley_GIS 7/17/2010 18;24|<Null> 9/17/2021 18:22|nmccawley_GIS _ |{3A2986FS-6A10-4E6E-98BB-297019275111) {3266A9EB-5E96-49C2-AE15-0CFCB2FOCI3C)
349504 Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 9/24/2021 16:28|<Null> <Null> <Null> HIP  [24X18  |Yes Thyrd_GIS 9/24/2021 16:30| <Null> 9/24/2021 16:28|Thyrd_GIS {0F7EE632-69CF-49ED-96AB-33657847336C) {8301C314-FB76-47B9-83FA-5F4A5AD79931)
349509| Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 9/24/2021 16:45|<Null> <Null> <Null> HIP  [24X18  |Yes Thyrd_GIS 9/24/2021 16:48| <Null> 9/24/2021 16:45 | Thyrd_GIS {8621FIE9-08AB-4071-9589-8560BABF7E7B] {D959247C-BE6D-45D8-948A-560EEC6EDOB1}
349511 Guide CREEK SIGNS <Null> <Null> WHITE ON GREEN 9/24/2021 16:47 | <Null> <Null> <Null> HIP  [24X18  |Yes Thyrd_GIS 9/24/2021 16:49] <Null> 9/24/2021 16:47| Tbyrd_Gls {310D7€23-5266-4DA7-B01C-03D4D3FB3F10} {90305462-4690-4F71-B22E-EDAF29FF52D4}
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citizen avenue for informa-
tion to go through this
group into the commission.
I believe in establishing the
natural resource position
that I now have, there’s
been a big emphasis on nat-
ural resources and environ-
mental issues in Baldwin
County under this commis-
sion.”

Gaar said the committee
is working on a study on the
environmental impact of
erosion from dirt roads,
protecting farmland and es-
tablishing programs to
monitor water quality in
Baldwin County.

“We're not regulatory,”
Gaar said. “All we’re going
to do is say ‘county commis-
sioners, this is what we
think can help. This is not
the silver bullet for all of it.
But this is the best way we
can go about it and this is
our recommendation based
on what the farmers are
looking for and the planners
think we can do.””

Tommy Cleverdon, a
farmer in Bon Secour, is an-
other committee member.
He said protecting agricul-
ture as the county develops
is one issue that the group
is studying.

“We make a living here,”
Cleverdon said. “Being a
part of agriculture, that’s
really important to me and
farmland and maintaining
some green spaces, farm-
land is something that a lot
of people in Baldwin Coun-
ty would like to see, That’s
one of the things that we
enjoy about Baldwin Coun-
ty and not letting it all dis-
appear to the people who
want to put five houses on
every acre. I doubt I can
slow any of it down, but
maybe we can help the

county formulate a better
plan as we're moving for-
ward in the next 10 years.”

One way to protect farm-
ing could be to create a
farmland overlay district to
manage how agricultural
land is developed.

Cleverdon said agricul-
ture is still very important
to Baldwin County, but he
also realizes that many of
his fellow farmers might
need the option to do other
things with their land.

“It’s kind of a dou-
ble-edged sword,” he said. .
“As a farmer, you don’t
want to give up the right to
your land, if you don’t have
anybody, any family to leave
it to and want to sell it be-
cause you've worked all
your life so I.can have some-
thing to retire on, but also
as a farming family in Bald-
win County, I want to see it
stay farmland, I don’t want
to see it all developed.
There’s got to be something
where we can put into, not
necessarily a trust, but
some of these environmen-
tal pacts or something
where maybe you do get
paid a little bit to say ‘T'm
going to maintain this as
farmland or green space for
the next 100 years or some-
thing’ and it will be worth
something to Baldwin Coun-
ty and be farmland for a
while, something to protect
some of the farmland and
some of the heritage in
Baldwin County.”

Gaar said another project
is updating the list of dirt
roads that might be creating
environmental hazards

through erosion. The coun-

ty developed a list in 2010,
but some of those roads are
now paved and other roads
have been created.

The committee is*also
working to develop a pro-
gram to monitor water
quality around Baldwin

County, Campbell said.

“We immediately em-
braced one of the strategic
plan goals of providing a
water quality monitoring
program for the county,”
Campbell said: “We jumped
in. We did some research,
We've actually had the Mo-
bile Bay National Estuary
Program work with the
county and other agencies,
state agencies, to apply for a
big grant to help implement
a demonstration project in
Baldwin County.”

She said committee mem-
bers and officials do not
know if the grant has been
approved but will continue
working to develop the proj-
ect.

“We’re still looking at pro-
viding platforms for provid-
ing data to the citizens
about the water quality in
Baldwin County,” she said.

“Tt’s not an easy goal to

achieve.”

Gaar said another wa-
ter-quality improvement
project is using closed dirt
pits for stormwater man-
agement..

“There are a lot of borrow
pits in this county and a lot
of them are close to the
water,” he said. “Is there a
possibility that we could di-
rect some of the ditches and
stormwater into these de-
tention ponds and treat the
water before it overflows
into the rivers and get bet-
ter treatment and flood con-
veyance?”

He said one project now
being developed is on the
Magnolia River.

“The county’s in the pro-
cess of trying to acquire all
those properties,” he said.
“The county’s the biggest

" landowner, but there are

several other small pieces
that are important. So,
they’re trying to get that
done and then they’ll do de-

sign work. Once that’s done,

they can go forward with
construction,”

Some of the money for
the Magnolia River project
will come from a $4 million
grant from the Gulf of Mex
ico Energy Security Act,
known as GOMESA, pro-
gram, :

He said erosion is not jusi
an issue along rivers and
streams. Some areas of the
county are losing shoreline,
such as along Mobile Bay ir;
Fort Morgan. ‘

“Fort Morgan peninsula,
the north shore is really
eroding bad and we've had ;
couple of people come arid
speak to that and ask for
help and we’re going to see
what we can do,” Gaar said,
“We've talked to Mobile Bay

NEP and the Mobile Corps

of Engineers to see if
there’s an opportunity for
maybe the beneficial use of
dredge material and I think
there’s a possibility of Mo-
bile Bay NEP might fund
that study to figure out if
there’s any opportunities
there and work with the
corps.”

Gaar said Baldwin Coun-
ty’s economy depends on
environmental quality. The
2010 oil spill showed how
environmental degradation
could affect not only the
ecology, but the economy.

“Baldwin County, every-
body knows that tourism is
the biggest driver of our
economy,” Gaar said. “We
have no choice, none, but to
take care of it, because if
we don’t, there goes not jus
our way of life goes away,
but so does our money. We
better take care of it. We
need those farms, those
open spaces or we don’t
have anything.”

Campbell said protecting
the area’s environment as
Baldwin County develops
will be an ongoing project.

“It’s not an easy goal to



IN THE EVE

| 2021

Hurricane Season Begins June 1
Here’s What You Need To Know To Stay Safe




A biannual newsletter of the Alabama Department of Conservation
and Natural Resources, State Lands Division, Coastal Section
and the Mobile Bay National Estuary Program

SPRING 2022 Vol XVI, Issue 1

s g—

Interview with

Chris
Blankenship

Commissioner of the Alabama
Department of Conservation
and Natural Resources

A native of the Alabama Gulf Coast,
Department of Conservation and Natural
Resources (ADCNR) Commissioner Chris
Blankenship began his work with the
Department in 1994 as a Conservation
Enforcement Officer and later as the Chief
Enforcement Officer for the Alabama Marine
Resources Division (MRD). He served as
Director of the MRD from 2011 until August
2017, when Governor Kay Ivey appointed him
ADCNR Commissioner. Cont. on page 2
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He provided leadership and technical
expertise for the Department throughout
the early days of the Deepwater Horizon
(DWH) oil spill and continues to lead
Alabama’s efforts in the recovery and
restoration of the coast,

At the onset of the DIWH spill,
Blankenship was serving as the Chief of
Enforcement for the MRD. A few days
after the spill, he stopped by the Brookley
Field Coast Guard base to see if ADCNR
could be of assistance. Coast Guard staff
asked him to stay for a few days to help
out, and he agreed. At the time, only a
handful of people staffed the Incident
Command Center (ICC), as the eventual
magnitude and impact of the spill were
not yet revealed. For months, while at
the ICC, Blankenship provided technical
support and coordinated Alabama’s
response efforts in concert with the
Alabama Department of Environmental
Management (ADEM) and the Governor’s
office. Following that initial detail at the
ICC, Blankenship continued to direct
ADCNRS response to the spill and the
subsequent transition into the Natural
Resource Damage Assessment (NRDA)
phase of the response and recovery, led by
ADCNR’s State Lands Division (SLD).
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Commissioner Blankenship is proud
of the response efforts of ADCNR
employees following the spill, including
early efforts to develop a Response and
Booming Plan and executing contracts to
deploy boom. Blankenship worked with
ADEM and ADCNR GIS specialists
to develop a system which allowed field
personnel to map boom type, location,
and condition, along with sightings of oil,
using GPS on their boats, That data was
consolidated and analyzed daily, giving real-
time intelligence to the Governor’s office
and the ICC and allowing for adaptive
management of boom deployment strategies
to best protect Alabama’s coastal resources.
Blankenship specifically credited Lynn Ford
at ADEM for providing behind-the-scenes
expertise to give life to the GIS mapping
application. The mapping information
proved useful as Departmental personnel,
in consultation with FDA and NOAA
staffs, worked to manage commercial and
recreational fisheries over the duration of
the event.

During Blankenship’s time at the
ICC, he and many others experienced
an emotional roller coaster of watching
engineers confidently deploy multiple
technologies to cap the wellhead and stop

the spill, only to see them fail. Concerns
grew over the potential impacts to
marshes, sea grasses, fisheries, and tourism.
Once the wellhead was finally capped,
Blankenship shared a sense of relief as

the task then shifted to quantifying the
amount of oil released and starting down
the long road to recovery.

Blankenship noted that the DIWVH
incident is a stark reminder of how easy
it is to take for granted the abundance,
beauty, and value of the clean water of
Alabama’s coast. Now, over a decade
later, Alabama is on the path to recovery
and restoration with tourism booming
and over 160 projects, valued at more
than $900 million, either completed or
underway through the DIWH settlement.
With funding for recovery and restoration
extending well into the next decade,
Blankenship recognized the additional
strain and workload that administering
and managing these projects had on
existing ADCNR staff. This prompted the
creation of the DIWH Coastal Restoration
Section, headed by Dr. Amy Hunter,
whose staff is responsible for overseeing
the efforts and making best use of the
unprecedented resources afforded by the
settlement. The Section reports to the
ADCNR Commissioners office, is housed
at the Coastal Stewardship Office at the
5 Rivers Delta Center, and coordinates
closely with the SLD and MRD of
ADCNR on project implementation.

Blankenship’s evolving roles over
the last 10 years have given him unique
perspective and insight as ADCNR
has worked to fulfill its duties in
protecting and managing Alabama’s
natural resources. “The cooperation with
federal agencies and other State agencies
throughout the years has been rewarding,”
says Blankenship, “and has strengthened
in response to the DIVH incident. This
cooperation has paid dividends, as it has
opened lines of communication, brought
to light common management needs and
concerns, and resulted in meaningful
restoration and conservation in the face of
an unimaginable tragedy.”
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Much of the content of this
issue of the Current Connection
focuses on individuals who have
emerged as leaders in the field of
conservation in coastal Alabama in
the wake of the Deepwater Horizon
oil spill. Each of them, in their own
way, contributed to the response
and ongoing recovery following
one of the largest human-caused
environmental disasters to impact
the Gulf of Mexico. While their
backgrounds are diverse and their
accomplishments wide-ranging,

I suspect that you will recognize
some common traits among them

important for effective leadership.
One of the most important of these
traits is being a lifelong learner. Coastal
ecosystems are about as dynamic as they
come, with hurricanes, droughts and floods,
and rising seas as just 2 few examples of
stressors that quickly come to mind.
When that dynamic nature is coupled with
injuries and insults inflicted by human
activities, we must be ready to implement
a response equally as dynamic to facilitate
recovery. In our modern environmental

lexicon, we call this adaptive management,
Aldo Leopold, regarded as the father of the
field of wildlife ecology and management,
referred to it as “intelligent tinkering,”
Leopold cautioned his readers to “keep
every cog and wheel” when managing and
restoring the environment, lest we overlook
some small but vital piece of the machinery
of nature. This, of course, begs the question:
Do we know and understand all the pieces
that make coastal environments function?
While the answer to this question is
unequivocally summed up with “we don’t
know what we don’t know,” an effective
leader will move past the stage of analysis
paralysis to choose a path forward to do the
most good with their available resources.
The ability to lead such a response in
uncertain times comes from years of
observing, doing, and learning from
successes and failures. In preparing for this
issue of the Alabama Current Connection,
Thad the opportunity to interview just
such a leader. Alabama Department of
Conservation and Natural Resources
Commissioner Chris Blankenship rose
through the ranks of the Department and,
at the time of the DWH spill, led the
agency response efforts as the Chief of Law
Enforcement for the Marine Resources
Division. After realizing that the

Department didn’t have an effective way
to track and manage the deployment of
boom and other resources during the
response, he quickly spearheaded an effort
to develop and implement a GIS system
to solve the problem. While his role has
evolved with his appointment as ADCNR
Commissioner in 2017, he has continued
to provide leadership to Alabama’s recovery
from the spill and hold the Department
on a steady keel through many natural
disasters. His career-long dedication to
managing Alabama’s coastal resources was
recently recognized, as Governor Ivey
dedicated the Christopher M. Blankenship
Artificial Reef Zone, a 63-square-mile
area offshore of Dauphin Island. This
reef zone will provide habitat, recreational
opportunities, and economic benefits to
the entire state. Join me in congratulating
Commissioner Blankenship on this honor.
As I close out this edition of the
Coastal Corner, I'd like to remind
everyone that effective leaders are forged
one good decision, one good deed, at a
time. I challenge you to use your voice
to be a leader with your family, friends,
and community as we work towards the
common goal of conserving our coast.
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Dr. Amy Hunter serves as the
Deepwater Horizon (DIVH) Restoration
Coordinator for the Alabama
Department of Conservation and
Natural Resources (ADCNR), leading
a staff that stands up Alabama's
restoration projects resulting from
the DWH oil spill. As a marsh
ecologist, trained at the Dauphin
Island Sea Lab and the University of
Alabama, viewing things as systems
has provided her a useful approach to
thinking about restoration programs,
in addition to salt marshes.

Dr. Hunter recalls leaving work
April 20, 2010, and noticing news tickers
indicating 11 persons missing in the
collapse of an oil rig in the Gulf —a grim
story. In the days that followed, the
reactions of friends in the oil and gas
industry gave her insight into the gravity
of the event. It was the first realization of
how overwhelming the problem would be.

Pre-settlement, Amy was hired by
ADCNR’s State Lands Division as a
contractor to help with “early restoration”
as part of the Natural Resource Damage
Assessment (NRDA). Alabama, along
with the other four Gulf states and
federal agencies, met with BP regularly
and began negotiation of restoration
projects — the beginnings of recovery.
Post-settlement, Dr. Hunter accepted her
current position, overseeing the State’s
Oil Pollution Act fines under NRDA;;
RESTORE Act funding from Clean
Water Act (CWA) fines, and the
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Interview with

Amy Hunter

Deepwater Horizon Restoration
Coordinator, Alabama Department of
Conservation and Natural Resources

National Fish and Wildlife Foundation
Gulf Environmental Benefit Fund from
criminal penalties. She serves as a
connector between the federal agencies
that oversee the funding (e.g:, U.S. Treasury
and Federal RESTORE), the Alabama
Trustee Implementation Group, and local
partners that make the projects work.

Like the other Gulf states, Alabama
receives one payment every April to
continue through 2031 under the terms
of the settlement, As the Coordinator,
Dr. Hunter reviews project suggestions
solicited by ADCNR and follows up
with municipalities to assess project need,
priority, and sustainability into the future.
Her role in planning for the use of DIWH-
related funds is to listen to the needs of
each jurisdiction and balance those needs
across coastal Alabama in terms of how
each project will contribute to its long-
term health. She works to identify a mix
of projects to not only fix what is needed
now but also invest in building future
capacity to continue to manage Alabama’s
natural resources.

Dr. Hunter has learned many lessons
and taken notes on how other states
invested DIWH funding, Florida established
their Gulf Consortium, and Louisiana
manages their settlement through the
previously established Coastal Protection
and Restoration Authority. In terms
of coastal restoration, Alabama and
Mississippi exchange ideas frequently;
however, Dr. Hunter understands that a
solution for another Gulf state may not
work for Alabama, or vice versa.

Additionally; other states can learn
from the Alabama Gulf Coast Recovery

Council concept, where local elected
officials determine the use of RESTORE
Buckets 1 and 3 funding This puts
funding back into the hands of local
communities and enables them to fund
priority projects within their communities
like the historic Africatown Welcome
Center or local wastewater treatment
plants and sewer projects. A portion of
RESTORE Act funding is directed to
the Center of Excellence for academic
research. Bucket 2 funds large-scale
ecosystem restoration. The benefit of the
funding being run through one agency,
ADCNR, is it forces Alabama to look at
the “big picture” and create a restoration
“quilt” rather than just a “patchwork of
projects.”

Amy Hunter takes pride in her
role representing Alabama, working
with federal agencies overseeing the
DIWH settlement funds and with local
governments implementing those funds.
Using science and local priorities to guide
planning helps to create a well-targeted
restoration effort. DWH funding can be
most transformational if the funds are
directed towards building capacity through
infrastructure, water monitoring stations,
and training personnel to manage whole
systems and their accompanying data.
Alabama has the opportunity to grow its
capability to identify, implement, manage,
and complete restoration on a coast-wide
scale. Dr. Hunter is humbled to serve the
people of her home state and the Gulf
Coast, working cooperatively to preserve,
maintain, and restore Alabama’s natural
resources,



Over the holiday season, |
spent quite a bit of time on our
front porch—admiring the many
shades of green, entertained by
the chickadees and nuthatches, and
reflecting on the many different
types of community around me with
their “true grit” on full display. A
quick Google of “true grit” returns a
description of “someone who sticks
to their goals despite numerous
issues, problems, sethacks and
failures...a person with firmness
of mind and unyielding courage.”
As the pines bent in the breeze and the
birds flitted from feeder to feeder, the
human dimension of true grit transmuted
to these natural communities, and I sat
up in awe of the resilience of the world
around me. Through storms, habitat
conversion, and droughts and floods, the
trees in front of me stand, sometimes
gnarled but still reaching to the sky, and
the birds return - confident they will find
food and a place to rest.

There is a community along the
Alabama coast whose sole purpose is
to ensure these natural communities
thrive in perpetuity. The Mobile Bay
National Estuary Program Management
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Conference, made up of federal, State, and
local governments; scientists; businesses
and industry; non-profit organizations;
community groups; and frankly anyone
who wants a seat at the table, works
collaboratively and through many
parmerships to counter the many stressors
on our coastal ecosystems and way of
life. Demonstrating true grit on a
continual basis, their collective impact
in conserving and restoring habitats,
improving environmental management,
and growing community stewardship

is the product of overcoming setbacks,
steadfastly addressing barriers to project
implementation, and demonstrating deep
commitment to protecting what we value
along the Alabama coast: Access to the
water and open spaces, healthy populations
of fish and wildlife, robust beaches and
shorelines, celebrations of our heritage and
culture, resilient communities, and clean
and productive waters.

Their work is guided by best practices
in science, engineering, and community
engagement. In this issue of Alabama
Current Connection, we present to you a
look back and a look forward. We begin
with memories of the Deepwater Horizon
oil spill and ask eight different community
leaders to share their thoughts about what

T —

happened. Almost eleven years later, we
asked whether they think, in the spill’s
aftermath, Alabama has done well with
the resources available for restoration.

We then highlight many of the efforts
undertaken to date, with firmness of mind
and unyielding courage, to improve coastal
Alabama’s environmental conditions and
management processes.

Have we collectively gotten it right?
Not always. Has it taken time? Definitely.
Could we improve our methods? Almost
always. Are there still needs to be filled?
Of course. Do we have the true grit
necessary to continue the momentum? We
do. Thanks to the continued support for
the National Estuary Program, Alabama
has been given the resources possible
to sustain a backbone organization, the
Mobile Bay National Estuary Program,
to coordinate the many community
efforts working toward a common vision:
Alabama’s estuaries, where the rivers
meet the sea, are healthy and provide
an abundance of ecological and human
uses. There is an African proverb, “It
takes a village to raise a child.” Along
the Alabama coast, it takes the entire
community to protect our way of life.
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Interview with

Point Clear’s Jimbho Meador is
a bonafide lower Alabama legend.
Tales of him running bearded in
swim trunks through area golf
courses are true, while wilder, less
verifiable ones of him wrestling
alligators and hauling nutria out
of the swamp are told with equal
gusto. He generally wears a ball cap
over long hair, sunglasses hanging
from his neck, khaki fishing pants,
and sandals or bare feet. He owns
a custom-huilt boat he runs from
near the Bluegill Restaurant for
Jimbo's Delta Excursions, guiding
small tours and sharing information
about the Mobile-Tensaw Delta
waters he's plied for almost 70
years. He has forgotten more about
those waters and coastal Alabama

than most of us knew.

As the spill unfolded, Jimbo was
with Dragonfly Boats building stand-up
paddleboards for fly fishing and flats boats
for bonefishing. When they heard about
the oiled birds to the west, they designed
and built extremely shallow-draft boats
with cleaning stations to retrieve and clean
up the birds. They made one for the Gulf
Coast Research Lab in Ocean Springs,
another for an operation in Fort Morgan,
and a third ended up at the Dauphin Island
Sea Lab for use in their manatee program.

Jimbo was frustrated by barriers to
recovery in early spill responses. He was
told only the feds could touch oiled birds,
which at the time were considered
“evidence,” so he negotiated an arrangement
where volunteers could treat oiled birds
with one federal person onboard: When
aerial dispersant application began, he
felt “out of sight, out of mind” was a weak
approach. The worst may have been when
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Jimbo Meador

Certiﬁ ed Master Naturalist.
Jimbo’s Delta Excursions
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oiled sargassum beds, floating nurseries for
over 130 species of pelagic fish and turtles,
were set afire as part of a controversial
clean-up program.

The outlook was dark. Jimbo felt the
spill would adversely affect seafood markets,
commercial fishermen, boat captains, and
even guides — anyone making living from
the water. But he held onto hope, saying,
“No matter what happens, I try to always
think there’s a good reason for it.” The only
good thing he expected would be money
available for conservation and restoration
in the destroyed marine world, though
his thoughts about dispersants tested the
limits of optimism.

Jimbo doesn't know how another deep-
water spill can be prevented and fears this
could happen again. He feels regulations
should be more stringent and agencies
should more aggressively observe what's
going on. “That’s the biggest problem,”
he says. “They couldn't stop it. The best
outcome was for people to realize we can’t
have this happen again.” He wonders
what's different now.

He sees estuaries and nursery habitats
suffering. While he acknowledges the oil
spill was a significant hit, he knows “we've
got a whole lot more problems than the
spill. We've got overpopulation. I'll take
people on tours of the Delta, showing
and naming invasive species. I'll ask, you
know the worst invasive species we have?
Us. Humans.” He reminisces about clear
Eastern Shore waters lined with seagrass
beds when he was a kid. People built the
first piers out past the grass beds so they

could swim without wading through the
grass. He said seagrass makes water clear
by trapping sediment. Back then, he would
flounder on calm nights, able to see the
bottom. He fears the next generations will
have no idea how good things were and be
oblivious to what we've lost.

“I'm really serious about this,” he
said. “If you cover your lawn with a
tarpaulin, how long will it live without
photosynthesis? You can pull up the tarp
and plant more grass, but it’s gonna die
right away without sunlight. It’s the same
thing with muddy water and sea grass. If
the water's muddy, it’s like a tarp keeping
sunlight out. Chicken and the egg. You
can't have clear water without the grass,
and you can't have the grass without clear
water. How are we ever gonna get it back?”

“When it used to rain, water went
into the soil, was absorbed, and went into
the aquifers. Now, having paved and
roofed everything, the rain is running
off carrying silt, dirt, and nutrients into
tributaries, rivers, and the Bay. How
do we take care of all that runoff?” he
asks, suggesting, “You've got to have
buffer zones or ideas how to stop it.” He
hopes some land is conserved and not
developed. “They need to build parks.
Let’s have some grass and ground. Let the
rain go where it needs to go, instead of
running down streets and gutters and into
drainage pipes. There’s more pavement,
more roofs, and less ground. That's the
whole problem, but you can't stop people
from building houses.”
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The Mobile Bay National
Estuary Program'’s Comprehensive
Conservation and Management
Plan, created collaboratively by
Management Conference partners,
prescribes a watershed approach
and development of watershed
management plans (WMPs) to
manage the State’s estuarine waters
and resources. It is a shift from
traditional city planning, where
geopolitical boundaries limit
available actions to address threats.
A WMP is concerned with areas,
independent of political boundaries,
that drain to common receiving
waters like Three Mile Creek, Dog

River, Weeks Bay, or D'Olive Creek.
A WMP takes over a year to develop,
requires lots of community input, and
focuses on teaching communities about
their watershed with data related to
governance, demographics, socioeconomics,
geology and geography, biology and ecology,
and hydrology and climate. It identifies
stressors that threaten water quality or
habitats and recommends prioritized
solutions to those problems. A WMP
even recommends strategies and potential

funding sources to implement those solutions.
Each WMP conforms to the EPA’s criteria,

i including Coastal Zone Act Reauthorization

Amendment 6217(g), and addresses the
six values most important to those living
in coastal Alabama and vulnerabilities
related to climate change.

In each of the aforementioned
watersheds, stressors impacting receiving
waters were identified in WMPs, leading
to implementation of projects to address
them.

* In Three Mile Creek, litter, pathogens,
excess nutrients, sediment, and invasive
species were major identified impairments.
In response, Litter Gitter trash collection
devices have been installed and maintained;
the Mobile Area Water and Sewer System
(MAWSS) has upgraded infrastructure,
including construction of stormwater
attenuation tanks and installation of new,
larger trunk lines; the major source of
sediments, 12 Mile Creek, is being restored/
stabilized; and efforts to eliminate invasive
island apple snails and terrestrial plants, such
as Chinese tallow trees, are underway.

* With similar stressors identified
in Dog River, MAWSS has upgraded
infrastructure to reduce pathogens, address
nonpoint source pollution, and improve
water quality. With most Dog River
‘Watershed wetlands lost to urbanization,
approximately 300 acres of contiguous
undeveloped bottomland hardwood
wetlands are being acquired in the Halls
Mill Creek Watershed.

* In the D’Olive Creek Watershed,
where all five principal streams are
impaired by siltation from development,
an extensive stream restoration program
has been implemented. More than two
miles of degraded streams and over 75
acres of floodplains and wetlands have
been restored, sediment loads have been
reduced by 27,422 tons per year, nutrient
loads were reduced by 111 tons per year,
and Joe’s Branch was removed from the
State’s 303(d) list of impaired waters
when post-construction monitoring
revealed greater than 90 percent sediment
reductions.

* In the greater Weeks Bay Watershed,
pathogens and sedimentation were
among the most significant stressors
identified. The Natural Resources
Conservation Service is implementing
agricultural best management practices,
like livestock exclusion from streams, to
reduce pathogens. A Lower Fish River
Watershed Restoration Program has
been initiated to restore degraded stream
reaches in the Marlow community and
to tributaries to the Magnolia River to
reduce sedimentation.

Wiatershed management plans are key
to identifying problems threatening our
coastal waters and securing the funding
necessary to mitigate them.
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Ashley Campbell is a lifelong
resident of Baldwin County. A
Natural Resource Planner for the
Baldwin County Planning and
Zoning Department, she formerly
served as the Environmental
Programs Manager for the City of
Daphne. She was a charter member
of the D'Olive Watershed Working
Group and was crucial to the
development of the D'Olive Creek,
Tiawasee Creek, and Joe's Branch
(D'Olive) Watershed Management
Plan (WMP), published in August
2010. She has subsequently been
involved in almost every step
of implementation of the Plan’s
recommendations to restore a
network of stormwater-degraded
streams delivering tons of silt to
fisheries nursery habitats of D'Olive

and Mobile bays.

When the spill happened, she was
engaged in developing the WMP. “All of
the partners, Thompson [the engineering
contractor], Daphne and Spanish Fort,
and everybody were in the last stages
of getting the Plan ready, reviewing
projects, and getting them ready to go.”
She doesn’t really watch the news, so she
couldn’t remember exactly where she was
or what she was doing when she heard
about the disaster.

Once she became aware of potential
spill impacts, her department’s focus
shifted to submerged aquatic vegetation,
which they anticipated would be affected.
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Interview with

' Ashley Campbell

Natural Resource Planner, Plannin g and
Zoning Department, Baldwin County

She worried about all the efforts by

the ID’Olive Watershed team. Partners
expected (or feared) it was going to
derail or slow the planning process in

the Watershed. “T was worried. We had
the County on board, Daphne, Spanish
Fort, and tons of agencies together. We
were ready to move forward, and then
BANG...” She was anxious it could shut
them down. It did not.

As time passed, she marveled, “Who
knew the spill would turn out to provide
the funding from NFWT [the National
Fish and Wildlife Foundation’s Gulf
Environmental Benefit Fund] to pay
for the projects recommended in the
WMP? Who would have ever dreamed
that?” With a WMP in place and
recommendations already prioritized,
projects were nearly shovel ready. “When
the first NFWF funding came down,
we had already finished the Joe's Branch
step-pool project. I think between the
Plan and the success at Joe’s Branch,
1t 100% resulted in us getting funding
from NFWT for restorations across the
Watershed.”

“Because we had an implementable
WMP, we set a precedent for future
watershed planning, From now on,
watershed planning will be a part of all
restoration in our area. When we got the
$6 million in late 2013, I think I danced a
jig- Dreams do come true. But then we got
hit with that huge rain in April 2014. We
had to go back and ask NFWTF to double
the amount. It tore us up. But guess what?
They said yes! From that day on, D’Olive
restoration became a success.” She says it
works whenyou study your watershed, pull
your partners together, hold stakeholder

: group meetings and create a live document

to guide actions. “Daphne and Spanish
Fort followed through with Plan
recommendations to update environmental
regulations and install wetland and stream
buffers. Everything changed in the last ten
years. Partners stepped up and let the Plan
guide them.”

She recommends a video “that still
gives [her] goosebumps™ Protecting
Alabama’s Waters (https://www.
mobilebaynep.com/videos/protecting-
alabamas-waters). “It’s about planning
and what it did for us. It was all of us that
made the I)’Olive restoration program
a success. An urbanized stream [Joe’s
Branch)] delisted for sediment [by ADEM
in April 2020]? That doesn’t happen! It
could only happen with a good WMP and
great partners. Watershed planning leads
to funding, which leads to delisting, That's
what it’s all about.”

She believes completing development
of plans for the two coastal counties and
updating ones where many projects have
been implemented would be among the
best investments of remaining spill-related
funding. “We'll continue to seek grant
money in the future. Even when we run
out of oil spill money, these plans will
be used to decide where funding will be
directed to the largest impairment or
where we'll get the best bang for the buck.

“We don’t do it because it’s political.
We do it because of the potential
environmental improvement or sometimes
opportunities for partnerships with people
willing to step up and do the right thing.”
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anagement in

Watershed Management Planning

Total Quality Management
(TQM) is a business term used to
describe a management approach to
long-term success through customer
satisfaction. TQM is based on all
members of an organization or
effort participating in improving
the processes, products, services,
and culture in which they work.

The Mobile Bay National Estuary
Program employs elements of TQM
throughout watershed planning,
where the customers — watershed
residents and stakeholders — are
brought to the table in initial stages
of planning to establish and work

towards common goals.

Developing a watershed management
plan (WMP) is process-centered,
with steps like analyses of watershed
characterizations and conditions, land
use and land cover, surface water quality,
and habitat conditions key to identifying
critical areas and issues and prescribing
appropriate and effective management

measures. Fact-based decision making,
another element of TQM, is integral to
the watershed approach.

When development of the 2010
D’Olive WMP was initiated, primary
stakeholder concerns were centered
around sedimentation and resultant
shoaling in the Lake Forest lake,
generally blamed on new construction
north of Interstate 10. Through analyses,
the real problem was identified to be
erosion of stream banks throughout
this hilly, rainy, erodible, and developed
Watershed. The excessive siltation was
manifested not only in the lake, which
served as a sediment trap, but also
downstream in seagrass beds of I'Olive
and Mobile bays. The WMP prescribed
restoration of the degraded tributaries
supplying the sediments as a primary
management measure.

The sources of the excess sediments
impacting the waters of Daphne were
degraded streams in the Joe’s Branch
Subwatershed in Spanish Fort across
municipal boundaries. TQM prescribes
a strategic and systematic approach
requiring everyone “at the table.” With

both cities invested in improving
conditions in their shared D’Olive
Watershed, the MBNEP established the
D’Olive Intergovernmental Task Force,
which included the mayors of both cities
along with State agency representatives,
to provide municipal oversight of WMP
implementation. With land development
the only causative factor under human
control, the cities strengthened
stormwater and stream buffer regulations
to make them more uniform and effective
in protecting receiving waters.

Another TQM element is
continuous improvement. After over
a decade of successful D’Olive WMP
implementation, the WIMP is being
updated. The revised (and improved)
D'Olive WMP will conform to
EPA criteria and the Coastal Zone
Act Reauthorization Amendment
6217(G) and address the six values of
the Comprehensive Conservation and
Management Plan and vulnerabilities
related to a changing climate.
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Interview with

Dr. John Valentine
Executive Director of the Dauphin Island Sea Lab

Dr. John Valentine has been
at the Dauphin Island Sea Lab since
1988 and chaired the Sea Lab’s
University Programs until his
appointment as Executive Director in
2011. He is considered an expert in
experimental marine ecology, plant-
animal interactions, and human-
dominated ecosystems. Under his
direction, the DISL was selected in
2019 as the home of Alabama’s
Center of Excellence with funding
from the U.S. Department of Treasury
in cooperation with the Alabama
Gulf Coast Recovery Council and
State of Alabama.

As the Deepwater Horizon oil spill
unfolded, Dr. Valentine led University
Programs in trying to secure an organized
response to the event and its impacts,
thinking it was impossible, at the time, to
separate fact from fiction. With the coast
in a 24-hour news cycle, emotions running
extraordinarily high, and BP extremely
confident they would be able to handle the
situation, he headed into the response effort
concerned about the lack of organization,
with baseline conditions not well-defined
and no response plan in place.

His involvernent was at first [imited,
but that changed when his predecessor,

Dr. George Crozier, charged him with
pulling together a team of scientists to
develop initial resource assessments. There
was little historical data to inform efforts —
just a “report here or a report there” —and
no comprehensive assessment of coastal
Alabama biological resources. The team of
scientists recruited from across the DISL
campus began working with the Northern
Gulf Institute in Mississippi, who received
some funding from BP to get out and start
sampling and assessing impacts.

Inlate April 2010, the State of Alabama
received $5 million from BP for additional
assessments. Governor Riley charged the
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Marine Environmental Sciences
Consortium, aka DISL, with this task.
Through proposal solicitations, conversations,
and meetings, they recruited 107 investigators
from the 17 member schools to participate
in the various assessments, from tiny
microbes and meiofauna to sharks and other
apex predators, requiring tremendous effort
and lots of coordination. Dr. Valentine felt
they did a “pretty good job” under great
pressure, considering they had little time,
tough circumstances, and no existing
baseline from which to evaluate trends. The
teams created baselines in about four weeks.
“It was a big effort.”

Dr. Valentine found few “positives”
related to the event, other than having the
extraordinary value of Gulf of Mexico
resources brought to the nation’s attention.
One benefit arising from the event was that
we learned “a hell of a lot about how the
northern Gulf of Mexico functions and the
remarkable resources found here.” Yet, even
now, he worries we don't hear too much
about “what we do next time.” He noted
the lack of long-term monitoring following
the 1979 Ixtoc oil spill in Mexico, and he
1s concerned we are headed in the same
direction. Determining what is natural and
what is man-made can only be achieved
through monitoring; and he recommends
the Gulf states and industry partner to

establish a long-term monitoring plan for
the Gulf.

Dr. Valentine believes the “shop is
largely closed” with regard to remaining
spill-related funds for research efforts
beyond support for the Center of Excellence.
The Center recognizes the need to better
understand and mitigate existing stressors
like nutrient pollution with a whole new
set of stressors coming online related to a
changing and rapidly warming ocean. The
Center is conducting studies to determine
how current stressors and projected future
stressors will affect coastal conditions.
Without judgements, the Center hopes
to provide data to answer questions like
“How will saltwater intrusion affect
aquifers? How will small increases in sea
level affect the Delta? Will we see tropical
species in the northern Gulf? Will there
be a reorganization in coastal food webs?”
The Center hopes to investigate restoration
success to determine if projects really
worked and to provide the State with
data to guide management. Encouraging
long-term monitoring to figure out which
changes are natural and which are man-
made is important to both perceptions and
planning. He stresses the importance of
monitoring above all. “Monitoring is not
a short-term project. It needs to be a long-
term commitment.”



Coastal Monitoring by the
Alabama Department of

Environmental Management

The Alabama Department
of Environmental Management
monitors water quality in the
streams, rivers, estuaries, and
nearshore coastal waters of
Alabama on an annual basis to
collect current water quality
data, document long-term water
quality trends, identify sources
of impairments, and develop
protective water quality criteria.
ADEM has divided Alabama’s
coastal waters into three areas
that include multiple monitoring
stations in Mississippi Sound
and its tributaries on the west
(monitored in 2022), Mobile Bay
in the center (to be monitored
in 2023), and Perdido Bay and
its tributaries on the east (to be
monitored in 2024).

The areas are rotated, with a different
area monitored every year and data
collected for eight consecutive months

(from March through October) each year.
Unless a special study is authorized by
ADEM'’s Water Division based on total
maximum daily load development or
issues of timely interest, each area is only
monitored every three years.

At each monitoring station, ADEM
collects data for several water quality
parameters, including nutrients, metals,
and chlorophyll, which require laboratory
analyses, as well as in situ parameters like
temperature, dissolved oxygen, pH, and
salinity. Biologically, only chlorophyll
and . coli and enterococci, sampled in
the beach monitoring program, are
monitored. Fish tissue monitoring is
ongoing through a different program
but at five-year intervals, ADEM works

i to coordinate monitoring efforts with

other resource management agencies,
including the Alabama Department of
Conservation and Natural Resources and
the Dauphin Island Sea Lab, that monitor
water quality in the coastal area to obtain
as much water quality data as possible and
avoid duplication of effort.

As with any effort or project, the
more resources you have, the more work
you can get done, but all organizations
— both public and private — have to
operate within what their budget will
support. While constrained by funding
and personnel limitations, ADEM
is confident their current monitoring
protocols provide a good, overall picture
of current water quality, as well as water
quality trends, allowing them to fulfill
their mission of assuring a safe, healthy,
and productive environment for all
Alabama’s citizens and visitors.

The Deepwater Horizon incident has
had major environmental and economic
impacts along the Gulf Coast. In the
wake of that incident, focus has increased
on funding restoration projects, acquiring
and preserving critical habitats, and
upgrading infrastructure like wastewater
treatment plants, all of which will benefit
coastal area residents and visitors.

Funding secured from the Federal
RESTORE Council has been used to
support construction of a new ADEM
Coastal Office. Currently, ADEM
Coastal staff and programs are divided
between two offices almost ten miles apart.
This arrangement results in inefficiencies
in communications, travel, and overall
project implementation. Consolidating all
those efforts into a new, state-of-the-art
facility will enhance operations, increase
productivity, and position ADEM to
fulfill its mission along coastal Alabama

for many years to come.
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Interview with

Wayne Eldridge

President, | & W Marine Enterprises Inc.

Wayne Eldridge is a Bayou
La Batre native and an Alba High
School graduate who grew up
working on the water, not only as a
vocation, but as a favorite pastime.
He enrolled at the University of
Southern Mississippi but became
disenchanted and dropped out,
believing the seafood industry
provided a better path to good
money. When increasing regulatory
pressures and economic hardships
in the shrimping industry caused
many to lose their boats, he moved
into oystering exclusively. He met
his wife, Pam, in 1992, opened up a
shop, and began oyster processing

the following year.

Four or five years later, the Alabama
Marine Resources Director approached
him about building a fishing reef. That
was the beginning of J&W Marine, who
bid their first job as Bayside Oysters and
subcontracted it. It was kind of a part-time
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thing for the first four-to-six years, but
following Hurricane Katrina, things really
got moving with a lot of contracts to clean
up debris.

He was in West Virginia attending a
church conference when Wayne saw the
news that April morning. He didn’t think
much of it — “an oil rig fire. No big deal.”
Then he got a call from some people he
had worked with after Katrina, wanting
to use his dock to load equipment. He told
them, “Go ahead.” “No,” they replied. “You
don't understand. You need to get down
here.” He got on a plane that morning and
arrived at his dock later to see 200 people
loading boom on barges. “Even at that
point, no one had any idea of what a big
deal this was.” He leased equipment —
tugboats, barges, and track hoes — to BP,
deployed boom for them, and even had
small boats working, running crews in and
out. As the spill unfolded, J&W Marine
had projects underway, including the Little
Bay Restoration, breakwater installation
around Coffee Island, and closing the
Katrina Cut. These jobs were temporarily
back-burnered because of the spill.

Wayne considers oyster reef restoration
to be key for the direction of spill-related
funding, His company has been involved
in the creation and enhancement of private
oyster leases in Louisiana, reflecting
nearly $10 million of work annually. He
envisions oyster restoration on a large scale,
performing similar work in Escambia Bay,
Florida, where six thousand tons of rock
were recently delivered for reef creation.
Wayne is passionate about promoting the
role of oysters for both their economic and
environmental benefits. Oysters “filter the
water, create habitat for fish and crabs, and
create jobs,” says Wayne. He hopes to
see increased attention given to oyster
reef restoration and creation in Alabama
as DIWH-funded restoration work moves
forward, He also believes “with the
population growing, people need better
access to water” and complimented the
recent State-funded access improvements
in southern Mobile County. He followed up
by pointing out that the State of Alabama is
doing an amazing job of creating and
managing offshore fishing reefs, which
provide additional recreational opportunities.



Coastal Alabama Comprehensive
0y5ter REStoratIOI'I Plan (2021Rewision)

Th e Alabama Department of snails but also on man-made impacts like { oysters harvested in fall 2018 were culled

. | dredging, construction and maintenance of i from limestone rock planted in 2015.
consewat'on.and Natura Re?o.urces navigation channels, coastal development, * Mapping and characterizing
(ADCNR) Marine Resources Division and pollution. substrate using side-scan sonar to assess
(MRD) and the National Oceanic and Historically, most oyster restoration historically productive oyster reefs and
Atmospheric Administration (NOAA) : efforts in Alabama have consisted of identify previously unknown areas with
recently completed a Coastal planting cultch — oyster shell or rocks — bottoms suiFablEa for oyster restoration.
Alabama Comprehensive Oyster to offer settln?rnent substratt? for oyster . Irllvestlgatmg advantages of '

: e larvae, especially after hurricanes. Based arranging different cultch types in
Reswraﬁon Plan (2021 Re.v:flon}. on landings data, post-Frederic (1979) different configurations to promote
It describes Alabama’s existing cultch planting increased productivity settlement and growth, since some of
oyster resources, discusses past on Alabama’s oyster reefs, at least until the State’s historically productive oyster
and ongoing oyster restoration Hurricanes Ivan (2004) and Katrina reefs no longer produce due to altered
activities, and presents a (2005). However, despitelapproxima;ely envirtélmental cond.ift_ions. -

; : 265,000 cubic yards of cultch materi * Construction of an oyster hatchery
cm_nprehenswe loaig-tam p[an - deployed s'mce);OOLi, the trend of declining { at the MRD’s Claude Peteet Mariculture
guide future oyster ‘restm:atlo;} oyster productivity continued through Center in Gulf Shores along with
efforts under changing climatic 2018. The differences in outcomes between | upgrades to their remote set facility on
conditions. historical and more recent cultch planting  { Dauphin Island. Remotely set, spat-on-

Its overarching goal is to create new efforts appear to be related to changing shell oysters will be deployed to existing
reefs and restore, replenish, or enhance environmental conditions like temperature | reefs to increase oyster density and
existing reefs to improve connectivity and salinity. These include temperature- enhance larval recruitment as reefs are
and establish a network of intertidal related, prolonged hypoxic (low O,) or being restored.
and subtidal oyster resources in coastal anoxic (no O,) conditions and changing "The Plan’s strategies also include use
Alabama. The Plan will increase resilience  precipitation patterns leading to stressful of living shoreline measures to reduce
of oysters to variability in environmental freshwater inundations and drought. Tt impacts of erosion, the volunteer-based
conditions and other factors to support has become clear that traditional cultch Alabama Oyster Gardening Program
sustainable harvest and provide ecosystem planting alone is no longer a viable solution | to enhance existing oyster reefs, and the
SEervices. for long-term oyster restoration. Alabama Coastal Foundation’s Oyster

Annual commercial oyster landings, Lessons learned from oyster reef Shell Recycling Program, which recycles
tracked since 1880, peaked at over two restoration experiences have informed oyster shells from local restaurants and
million pounds during the 1950s but development of strategies recommended in | returns them to State waters to provide
have since dramatically declined to less the Comprebensive Oyster Restoration Plan. } settlement substrate for spat.
than a quarter of that yield. This trend Some strategy components already under
is blamed not only on natural stressors implementation include:
like hurricanes, freshwater influxes, and » Use of cultch material with increased
drought with proliferation of oyster drill longevity, such as limestone, since most
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.rina Sanchez is Mobile
County’s Director of Environmental
Services. She manages the County's
Environmental Grants Program
and oversees the MS4 Stormwater
Management and Conservation
Property Management programs,
environmental regulatory
compliance, the Parks and
Recreation Department, solid waste
management, community resilience
and disaster recovery, and the
Environmental Enforcement and
Animal Control departments. Before
assuming these responsibilities
at the County, she was an
Environmental Planner for the
South Alabama Regional Planning

Commission.

She doesn’t remember the moment
she heard about the Degpwater Horizon
explosion but does remember the feeling of
shock and sadness for the people lost and
hurt in the accident. She was dismayed at
the magnitude of the oil spewing into the
Gulf of Mexico, her home.

At the local government level, she felt
she and her colleagues didn’t have much
of a role in the early response. There was
a chain of command, and she understood
that initial actions were in the hands of
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federal and state agencies, the Coast Guard,
NOAA, and ADEM. Local governments
depended upon those entities to mount
the response and recovery, and to lead the
way...until the July 2012 signing of the
Resources and Ecosystems Sustainability,
Tourist Opportunities, and Revived
Economies (RESTORE) Act.

After reading the RESTORE Act,
Ms. Sanchez began to realize there may be
some silver linings to this dark cloud and
the Act included something for the State
of Alabama. Tt created the Alabama Gulf
Coast Recovery Council and placed local
elected officials on the Council, giving
them important planning responsibilities
and authority.

The Council gave mayors and
commissioners an opportunity to have a
voice in prioritizing and funding projects
with RESTORE dollars. Ms. Sanchez
hoped by coming together, elected officials
from Baldwin and Mobile counties, along
with State officials, could use their local
wisdom to guide investments in long-
standing needs for improving our coastal
environment, She firmly believed, after
20 years of serving with them, that local
governments were where real change
would be made.

Now, Ms. Sanchez believes the
Council and the community have learned
how to identify projects and programs
for water quality; habitat restoration, and
conservation and recognize opportunities

Interview with

Tina Sanchez

Dairector of Environmental
Services, Mobile County

to support the economy even under
funding constraints. “We have come to
understand that projects take a lot longer
than we would like, moving through
concepts, grants, engineering and design,
and construction, and extra time should
be budgeted into larger projects.

“Local governments have learned
through on-the-job training and trials by
fire in developing projects meeting
funder’s expectations. In the future,
we could learn more from states like
Louisiana, because they've been working
at restoration and recovery with more
resources and for much longer. They've
undertaken large-scale projects, marsh
restoration and dredging, to restore
thousands of acres and hundreds of miles.
It seems like we can learn from each other’

She credits the MBNEP framework
and Management Conference and long-
term relationships between stakeholders
in government, the private sector, the
community, and environmental groups as
having been instrumental. Knowing each
other, having worked together to protect
Mobile Bay and the Alabama coast, and
employing a watershed management
planning approach have all been key to
getting things done. “Identifying needs
and potential solutions with the stakeholders
at the table through the watershed
planning process has led to impactful
projects being advanced to the Council for
funding through RESTORE”
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Alabama Coastal Restoration
Program Project Submission Portal

Following the Deepwater
Horizon incident, the Alabama
Coastal Restoration Program
(ACRP) was created by the Alabama
Department of Conservation and
Natural Resources to inform project
selection and distribution of funds
associated with the various
spill-related funding streams. One
innovative approach used during
this process was establishment of a
restoration project selection portal
(Portal), which serves as an initial
screening tool aiding State resource
managers in vetting project ideas
hefore proceeding through a more
formal proposal development
process. The Portal, which can be
accessed through https://www.
outdooralabama.com/alabama-
coastal-restoration-program, allows
anyone interested in restoration
and conservation efforts in coastal
Alabama to not only view project
submissions but to actually submit
their own project ideas for

consideration.

The Portal also serves as a valuable tool
during the development and implementation
of coastal watershed management plans.
As plans reach the project development
and prioritization stage, the Portal
provides an initial gauge of priorities
within a given watershed along with
previously submitted projects included
as watershed plan priorities. Projects
prioritized as part of the watershed
planning process are likewise entered into

Totals by Alabama Restoration Goals

As of December 31, 2021

$1L179.375

15%
SHD 470582

the project Portal. Initial project ideas
have been submitted during the planning
process and led to implementation even
before completion of the plans. One such
example is The Nature Conservancy’s
Lightning Point shoreline restoration
project, which was identified as a priority
during the development of the Bayou La
Batre Watershed Management Plan with
implementation initiated even before it
was published.

As a result of the efforts of coastal
stakeholders to submit project ideas, the
Portal has emerged as a robust database
of restoration and conservation priorities
identified through extensive watershed-
based community planning and vetting
processes conducted throughout Mobile
and Baldwin counties. This source
is routinely utilized by State resource
managers to identify projects for
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implementation when additional funding
sources become available. Although

born of necessity to aid distribution of
Deepwater Horizon-related funds for
project implementation, funding for Portal
projects are not limited to spill-related
sources. The Portal has routinely been
tapped for other opportunities, including
Gulf of Mexico Energy Security Act
(GOMESA) funding.

In short, the ACRP has created a
unique opportunity through the project
Portal to allow everyone who lives,
works, and plays in coastal Alabama to
have direct input over restoration and
conservation priorities ultimately brought
to fruition.
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Dr. George F. Crozier is one
of the country’s most respected
and experienced marine scientists,
having served for 32 years as
Executive Director of the Dauphin
Island Sea Lab. Since 1977, he led a
fledgling organization from humble
beginnings on the east end of
Dauphin Island to its position today
as a global powerhouse in marine
research and education.

Dr. Crozier has seen his fair share of
growth and development in the field of
marine science. He obtained his Doctorate
from Scripps Oceanographic Institute in
San Diego before it had even yet been
incorporated into the University of
California system. He has witnessed the
massive global focus in the field brought
about by the phenomena and impacts of
climate change.

With important questions swirling
around the fate of our oceans from every
angle — ecological, environmental,
economic, and existential — Dr. Crozier
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i said increased interest in the field could

not have come at a more crucial time.
But his reaction to the question of what
he thought when he first heard about
the Deepwater Horizon oil spill might
surprise you.

“You know to be honest with you, one
of my first thoughts when I heard about
the Deepwater Horizon spill was shock at
the depth of it. I thought to myself, they
are drilling five miles down? Depth of oil
exploration was not something I had paid
particular attention to, and I found that
fact to be astounding,”

Some things stood out in particular
for the former Sea Lab Director, “T was
obviously, like everyone, horrified. But
I do remember, even in those early days,
having that fear tempered a bit by my
knowledge of the ecology of the Gulf
itself. The Gulfis an oil-rich ecosystem,
or actually many, that for millennia —
eons — have been consistently exposed to
petroleum. Certainly not in those
amounts. That was unprecedented. But
my knowledge of the flora of the Gulf

and its capacity for at least some

{ petroleum resistance, softened my

expectations.”

Still there were lessons. “I think what
really was drawn into sharp focus is how
little we know about the deep ocean or
even the ocean just several hundreds of
feet deep.

“The oceans are powerfully dynamic
systems of currents and upwellings,
conveyor belts of incredible energy
bringing colder temperatures up from the
depths and pushing warmer waters below.
It's in some of these most active transition
areas where sea life is most abundant.

“Did you know with all this focus
on climate change and the warming
oceans, we actually know very little about
temperatures much below the surface?
And not only do we not have historical
data to make comparisons, we don’t even
have much contemporary data to speak
of...there is no global database.” Dr.
Crozier elaborated, “For instance, without
knowing that, it's very hard to predict how
changes in climate will affect hurricanes
in our area. This research is not being

funded.”
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The Dauphin Island Sea Lab/Marine
Environmental Sciences Consortium —
Alabama’s Center of Excellence

The RESTORE Act dedicates
2.5 percent of the Gulf Coast
Restoration Trust Fund to the five
Gulf states to establish Centers of
Excellence for science, technology,
and monitoring. The Dauphin Island
Sea Lab (building upon the network
of 23 public and private colleges
and universities of Alabama’s
Marine Environmental Sciences
Consortium) is home to Alabama’s

Center of Excellence (ALCOE). The
ALCoE will, in turn, grant competitive
sub-awards to nongovernmental entities
to investigate the effects of multiple
environmental stressors, including climate
change, on the future health of the
northern Gulf of Mexico and its wildlife
and ecosystems. Almost $8 million from
RESTORE will be used to fund research
projects, monitoring, and facility upgrades.

In the face of a changing climate,
research projects funded by the ALCoE
over the next three years will include
investigations of hypoxia on the Alabama
shelf; living shorelines as alternatives to
armoring; oyster growth; distribution
patterns and habitats of manatees; tidal
freshwater wetlands of the Mobile-Tensaw
Delta; coastal Alabama groundwater
resources; development of a platform for
coastal monitoring, assessment, and
predictions; and development of a
framework to use communities of tiny
interstitial animals (meiofauna) as
environmental indicators.

In addition to funding research, the
ALCOoE has committed funds to monitoring
efforts in both coastal Alabama counties.
As part of the Smithsonian’s MarineGeo
Network, the ALCoE is monitoring
changes to seagrass and saltmarsh habitats
over time and, with the AL, Marine
Resources Division (MRD), examining

feasibility of using environmental DNA
for fish sampling and joining the MRD in
trawl sampling to comparatively analyze
these two monitoring techniques. The
ALCoE is providing partial funding to the
Alabama Real-Time Coastal Observation
System (ARCOS) for needed upgrades to
hydrographic and meteorologic sensors at
three of the network’s seven stations and
for annual maintenance. This investment
will improve the quality and longevity

of data provided to an array of coastal
stakeholders, from the U.S. Coast Guard
and NOAA to recreational anglers.

In addition to the research and
monitoring, RESTORE-funded upgrades
to the DISLs wet lab facilities will include
the installation and maintenance of
equipment that can mimic changes in
chemical and physical properties of the
water column, including pH, temperature,
and oxygen concentrations.

cAlabama current connection ()



Coastal Alabama Governor's

Conservation Achievement Award Honorees

ROBERTA SwANN

On October 22, a convoy of
resource management stars finally
had the opportunity to head up 1-65
from Lower Alabama to the Prattville
Marriot for the 2021 Alabama
Wildlife Federation’s Governor's
Conservation Achievement Awards.
The event was originally scheduled
in early August, but with COVID
surging, the opportunity to receive the
State’s most prestigious conservation
awards was postponed until October.
For over 40 years, individuals and
organizations making the greatest
contributions to conserving Alabama's
wildlife and natural resources have
received these awards. The team of
coastal 2021 GCAA recipients
included Roberta Swann of Coden;
Eric Spadgenske, who recently moved
from Daphne; and Scott Bannon and

Debi Foster, both from Mobile.
Roberta Swann, Director of the Mobile
Bay National Estuary Program since 2009,
was honored as the 2021 Conservationist
of the Year. She directs an EPA-funded
National Estuary Program, nine full-time
staffers, and a Management Conference of
six working committees and over 350 key
stakeholders from the two coastal counties:
With an MBA in Public/Non-Profit
Management from Boston University,

@ cAlabama current connection

ERIC SPADGENSKE

Roberta quickly admits she is not a
scientist, but she has developed a keen
understanding of the needs of Alabama’s
estuarine resources and applies her vision
and organizational skills to ensure those
needs are met. Formerly a community
developer, she skillfully brings people
together, focusing on an issue and
developing effective strategies to address
it. She has overseen two updates to the
MBNEP’s original Comprehensive
Conservation and Management Plan
(CCMP), a collaborative blueprint for
managing Alabama’s estuarine waters.
Under her watch, the Program and
CCMP have garnered national attention
for employing a “watershed approach,”
developing watershed management plans
to ensure restoration and conservation
efforts are based in science, fit into an
overall management program, and address
threats to receiving waters. Over the
past decade, the MBNEP has secured
over $36.8 million in external funding
to develop management plans for all of
Alabama’s tidally influenced watersheds
and implement projects recommended

to restore streams, stabilize shorelines,
provide access, control invasive species, and
create vital habitats to benefit fishery and
wildlife resources. Although she is involved
in every aspect of planning and project
implementation, Roberta purposefully
steers clear of the spotlight, deflecting
attention and credit to the Program and
Management Conference partners.

ScorT Bannon

Deg1 FosTeR

Eric Spadgenske, who spent the last
17 years with the U.S. Fish and Wildlife
Service’s Partners for Fish & Wildlife
Program, was honored as the 2021
Wildlife Conservationist of the Year.
Eric recently moved from Daphne to
Rociada, NM, to become Project Leader
for the Northern New Mexico National
Wildlife Refuge Complex. In Alabama, he
implemented successful habitat restoration
programs for non-game species like the
rare red-cockaded woodpecker (RCW)
and the recently-listed trispot darter. Eric’s
work at the Sehoy and Enon plantations
resulted in dramatic RCW population
increases from a precarious three groups
in 2007 to the current and stable 40
groups. He worked with landowners and
managers to restore hundreds of acres
of longleaf pine forest on private lands.
His pioneering work in removing old and
obsolete Alabama dams has contributed to
water resource improvement benefitting
entire stream and river aquatic ecosystems.
He spearheaded the removal of the chsolete
Howle and Turner Dam on the Tallapoosa
River, significantly improving water quality,
restoring flow, and removing a migration
barrier to aquatic species. He oversaw
removal of the obsolete Shadow Lake Dam
on Turkey Creek, the only known home
of the endangered vermilion darter. As the
City of Livingston switched to groundwater
as its drinking water source, he successfully
oversaw removal of an old water supply
dam in ill repair. Its removal not only



eliminated a safety hazard for boaters and
a liability for the City but also restored
habitat and passage for several species of
fish and mussels. Eric’s achievements in
restoration programs are powered by his
vision and ability to bring individuals and
groups together. Retired GSA Deputy
Director Pat O’Neill says, “Eric’s tool bag
always has the right instruments available
and ready to go just waiting for the right
opportunity.”

Former Chief Enforcement Officer
and current Director of the Alabama
Marine Resources Division since 2017,
Colonel Scott Bannon, a U.S. Coast
Guard veteran and Reserve Command
Master Chief, was honored as the 2021
Fisheries Conservationist of the Year.
He spearheaded and coordinated efforts
to provide safe and convenient access to
fishery resources in coastal Alabama,
including boat ramp improvements
at Bayou La Batre, West Fowl River,
Dauphin Island, Fort Morgan, Daphne,
and Orange Beach. He continues to
lead the State’s efforts to ensure proper
management and access to importa.nt
reef fish, continuing to move these
fisheries from federal control to State
management. Two years ago, Colonel
Bannon recommended changes to the
size and creel limits for flounder and
speckled trout, which, at the time, were
controversial in the fishing community.
However, stocks of both species have
since shown tremendous improvement.
Alabama Department of Conservation
and Natural Resources Commissioner
Chris Blankenship remarked, “His
steadfastness on doing the right thing,
even in the face of dissent, has proven
to make positive differences in these
fisheries.” He has worked hard to expand
the Alabama artificial reef zones. In
2021 he secured a U.S Army Corps
of Engineers permit to expand seven
nearshore reef zones by over 12,000 acres,
adding over 51 square miles to the current
Swingle Reef Zone south of Dauphin
Island. He and his MRD staff have
contracted to invest more than $8 million
constructing inshore and offshore reefs in
2021. His staff will oversee construction
of an oyster hatchery at the Claude Peteet
Mariculture Center in Gulf Shores and
expansion of the remote set facility on

Dauphin Island. Oyster spat produced at
these new and expanded facilities will be
used to supplement and encourage oyster
recruitment in Mobile Bay. With many
facilities damaged by Hurricane Sally in
2020, Colonel Bannon has undertaken
extensive repairs and renovations to MRD
facilities on Dauphin Island and in Gulf
Shores to ensure a safe, productive work
environment for his staff.

Recently retired Executive Director
of the Dog River Clearwater Revival and
founder and leader of The Peninsula of
Mobile, Debi Foster was honored as the
2021 Water Conservationist of the Year.
From a background in broadcast and
print media and City government, her
passion for the City of Mobile, Mobile
Bay, Dog River, and coastal Alabama's
natural resources drew her into leadership.
Recognizing the importance of planning,
she participated in developing the City’s
Map for Mobile and the Mobile Peninsula
Corridor Master Plan, which prescribes
expanded access and water and land
trails for hikers, bikers, paddlers, and
other outdoor enthusiasts. She served on
Steering Committees for the development
of management plans for both the Dog
River and Western Shore watershed
complexes and was involved in the
developing both the 2013-18 and 2019-23
updates to the MBNEP’s CCMP. Debi
also tirelessly implements good plans. She
led Parkway Pride in planting hundreds
of trees along Dauphin Island Parkway
in the Peninsula, founded and served as
Captain of the Alabama Coastal Cleanup
McNally Park zone, helped secure
Transportation Alternatives Program
grants to install sidewalks and stormwater
best management practices, led several
of the DRCR’s Annual MudBottom
Revival Music Festivals, participated in
MLK Days of Service, and helped secure
a significant wetlands tract on Halls
Mill Creek. Debi Foster is tireless. She
recently secured an EPA Gulf of Mexico
Program grant for Comprehensive Trash
Abatement Program for the Dog River
Wiatershed and managed a successful
effort to assess trash sources and routes
and reduce trash at a watershed scale.
The Western Shore of Mobile Bay has
benefited greatly from her presence and
will miss her.
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About the Mobile Bay National Estuary
Program: The Mobile Bay National Estuary
Program’s mission is to lead the wise stewardship
of water quality and living resources of Mobile Bay
and the Tensaw Delta. The MBNEP serves as

a catalyst for activities of estuary stakeholders,
helping to build community-based organizational
capacity for sound resource management and
leveraging commitment and investment to ensure
the estuary’s sustainability. For more information,
please contact the MBNEP office at 251-431-6409.

About ADCNR, State Lands Division, Coastal
Section: In an effort to protect and enhance
coastal resources and reduce potential conflicts
between environmental and economic interests,
the Alabama Coastal Area Management Program
(ACAMP) was approved by the National Oceanic
and Atmospheric Administration (NOAA) in
1979.The ACAMP is administered through

the Alabama Department of Conservation and
Natural Resources, State Lands Division, Coastal
Section. For more information, please contact the
Coastal Section office at 251-621-1216.

Alabama Current Connection is produced
biannually by the Mobile Bay National Estuary
Program. Support is provided in part by the
Alabama Department of Conservation and
Natural Resources (ADCNR), State Lands
Division, Coastal Section; the U.S. EPA; NOAA;
and the Dauphin Island Sea Lab/Marine
Environmental Science Consortium.

Alabama Current Connection encourages
reprinting of its articles in other publications.
Ifyou have recommendations for future articles or
would like to subscribe, please contact the editor:

Tom Herder

Mobile Bay National Estuary Program
118 North Royal Street, Suite 601
Mobile, AL 36602

Office: 251-380-7937

Fax: 251-431-6450

E-mail: therder@mobilebaynep.com
www.mobilebaynep.com

We reserve the right to edit submissions.

Funding for this newsletter is provided by Mobile
Bay National Estuary Program and the Alabama
Department of Conservation and Natural Resources,
State Lands Division, Coastal Section, in part, from
a grant by the National Oceanic and Atmospheric
Administration, Office of Coastal Management
Award #21NOS4190183.
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Earth Day Around Mobile Bay

Discovery Day at the Dauphin
Island Sea Lab will feature virtual and
limited in-person events during the week
of April 18-23. Its theme is Invest in
our Planet. Act Boldly. Innovate Broadly.
Implement Equitably. Stay tuned to
http://www.disl.edu for updates.

The first Love Your Community
Earth Day Celebration hosted by Mobile
County, Love Your Community, and Keep
Mobile Beautiful will be held from 6 p.m.
until 8 p.m. on Friday, April 22 at the
Mobile Japanese Gardens across Ziegler
Avenue from Langan/Municipal Park.

Tt will include educational booths, food
(with recyclable containers), games, and
crafts for kids of ALL ages. Love Your
Community teams will be acknowledged
for their neighborhood cleanup efforts.

On Saturday, April 23, the 32™
Annual Earth Day Mobile Bay 2022,
sponsored by the City of Fairhope and
Sierra Club of Mobile will be held at the
Faithope Pier Park. Enjoy environmental

displays and activities and interactive
educational opportunities for children
and adults from 10 a.m. until 6:00
p-m. Live music will be featured and
continue until 7 p.m.

On Saturday, April 30 from 4 p.m.
to 7 p.m., visit the 12% Annual Bald
Eagle Bash at Tonsmeire Weeks Bay
Resource Center for food, drinks and
music, Call the South Alabama Land
Trust at 251-990-5004 for tickets.

EARTH DAY
=)

BAYS.-

BAYOUS
o —t

SYMPOSIUM

Alabama-Mississippi
Bays & Bayous Symposium

January 23-25, 2023

The Mobile Bay National Estuary Program and
partners invite you to join them in the historic
City of Mobile, Alabama, to share information
on the status of research, monitoring activities,
on-the-ground restoration, citizen actions,

and education focused on the health of our
Coastal environment.

baysandbayous.com
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Posted Friday, January 7, 2022 9:34 am

By GUY BUSBY

ROBERTSDALE - A $6.5-million project to improve
water quality and reduce sediment problems in the
lower Fish River area will begin this year, said Jason
Kudulis, restoration project manager for the Mobile
Bay National Estuary Program.

Kudulis told members of the Baldwin County
Commission on Monday, Jan. 3, that the NEP has
received $6.5 million from the National Fish and
Wildlife Foundation for projects in Baldwin County.

"The purpose of this is to improve water quality in
the lower Fish River watershed," he said.

https://gulfcoastmedia.com/stories/65m-watershed-restoration-planned-in-fish-river-area, 1 1 ...
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"There's a number of water quality problems. What
we did is an exercise to sort through those to try to
prioritize where we wanted to use this investment,”
he added.

About $2 million of the fund will be used for
improvements on an unnamed tributary flowing
into Fish River in Marlow near Baldwin County 9
and 32, Kudulis said. Bids are being prepared for
that project and work is expected to be completed
this spring, he said.

2477 Backup
Power Protection
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He showed an aerial photo of the area to
commissioners and pointed out how the sediment
flowing into the river had blocked water access for
local property owners. The sediment also creates a
problem downriver.
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(Htimes, but even more so, thats pumng sediment
into Fish River that shouldn't be there at that level."

Studies of the sedimentation problems first looked
at Fish River, but most of the material seems to be
coming from the Magnolia River, he said.

"What we found was that none of those appear to
be the actual cause of sediment and water quality
issues downstream, so we expanded that umbrella
to include the Magnolia River and that's where
we're going to be focusing our efforts moving
forward," Kudulis said.

The project will focus on three tributaries of the
Magnolia River watershed. The tributaries include
School House Branch, where the streambank will
be stabilized to reduce erosion. Two other
unnamed tributaries are also included in the plan.
Kudulis said the total cost of the project will be
about $2 million more than the available funding.
The $6.5 million will pay for the Marlow work and
engineering on the Magnolia River project. He said
the Mobile Bay NEP will seek more NFWF funding
for the rest of the project.

He said the Mobile Bay NEP has been working for
several years on stream restoration in other areas
of Baldwin County, such as the D'Olive Creek
watershed in the Daphne and Spanish Fort area.
Those projects have reduced erosion and

https://gulfcoastmedia.com/stories/65m-watershed-restoration-planned-in-fish-river-area, 1 ...

2/2/2022
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sedimentation problems and have held up to
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"| can tell you that at least from our experience with
the $15 million invested in D'Olive, we haven't had a
failure that anyone else had to be responsible for,"
Kudulis said. "In the case of Marlow because of the
sensitivity to the homes on both sides, we have
over-engineered that and so we intended to use
hardened structures throughout to restore that
stream and make sure that it's able to handle what
we're dealing with in Baldwin County climate-wise."

Get the best from Gulf Coast Media in your inbox. Sign
up for our free email newsletter.

email address

Subscribe
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South Baldwin Chamber celebrates successes,
challenges at 78th gala (/stories/south-bald-
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es-at-78th-gala,120032)

It's time for King Cake, baby: The history of
the Mardi Gras staple and where to find it in
Baldwin County (/stories/its-time-for-king-
cake-baby,119885)

Tacky Jack's owner George 'Buddy’ Skipper
dies in Sunday traffic accident (/stories/tacky-
jacks-owner-george-buddy-skipper-dies-in-
sunday-traffic-accident,120031)
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Upcoming Events

Sat, Feb 05 @8:00pm Sponsored Thu, Feb 10 @6:00pm Sponsocred

Skid Row 2022 Best of Baldwin: Red
Carpet Event

< > Hard Rock Live Orange Beach Event Center
Wed, Feb 02 @10:30am

Lionfish Feeding at Perdido Key Chamber World Famous Pirate Ship Fish
Tank

Perdido Key Area Chamber of Commerce
Wed, Feb 02 @10:00am

Friends of Southwest Branch Library Book Sales

SOUTHWEST BRANCH
Wed, Feb 02 @5:00pm

Pensacola Area History Campfire Program

Pensacola, FL
Thu, Feb 03 @10:00am

Pickleball

Gulf State Park Nature Center 4

See All Events (https://GulfCoastNew- Add Your Event (https://portal.citys
sToday.com/calendar) tEntry/GulfCoast

< >
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Kentucky man arrested after string of overnight fires near Fair-
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CONNECT 10
YOUR COAST

Fort Morgan Clean Beach Initiative Meeting Agenda
1:00pm on Tuesday, March 22, 2022

https:/iglobal.gotomeeting.com/join/719746373
OR
Dial: (669) 224-3412; Access Code: 719-746-373#

=

. (Re)Introductions.
2. Update on SurfSide Shores issue.

3. 2022 Focus Area Reports:
a. SurfSide Shores
b. Cabana Beach
¢. Gulf Shores Plantation
d. Morgantown
€. Our Road

4. Announcements:
a. Fort Morgan Ambassadors
b. Share the Beach
c. Coastal Kids Quiz
d. What else?

5. Next Meeting: 1:00pm on Tuesday, April 26.

(=2}

. Adjourn.

Thank you for your time and your leadership!



CONNECT 10O
YOUR COAST

Fort Morgan Clean Beach Initiative Meeting Agenda
1:00pm on Tuesday, February 22, 2022

https://global.gotomeeting.com/join/71 9746373
OR
Dial: (669) 224-3412; Access Code: 719-746-373#

. Introductions.
. Who else we should invite to serve for 20227
. Discuss SurfSide Shores issue.

. What areas should be our focus for 2022:
a. Cabana Beach

b. Gulf Shores Plantation

c. Morgantown

d. Our Road

e. Other?

. Announcements:

a. Coastal Kids Quiz

b. Fort Morgan Ambassadors

c. Share the Beach

d. What else?

. Next Meeting: 1:00pm on Tuesday, March 227

. Adjourn.

Thank you for your time and your leadership!
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CONNECT TO
YOUR COAST

Fort Morgan Clean Beach Initiative Meeting Agenda
1:00pm on Tuesday, October 26, 2021

https://qloba!.qotomeetinq.com/join/719746373
OR
Dial: (669) 224-341 2; Access Code: 719-746-373#

. (Re)Introductions.
. Social Media Outreach Report.

. Status updates:
a. Cabana Beach
b. Gulf Shores Plantation
c. Surfside Shores
d. Morgantown
e. Our Road

. Announcements:
a. November 4™ Cocktails for the Coast Event
b. What else?
. Do we need to schedule another meeting this year?

. Adjourn.

Thank you for your time and your leadership!



ANNOUNCEMENT

The Alabama Coastal Foundation's Cocktails for the Coast annual
fundraiser will be an online celebration in 2021!

Just like last year, we are conducting it as a live event using our secure virtual meeting
system so anyone in the state can join the gathering. In addition, all supporters will also
have the following new bensfits:

e A video (sent the week before the event) of a local bartender showing how to mix
two signature coastal cocktails--one with alcohol and one without--using simple
ingredients.

» A specially designed ACF cocktail glass for each attendee (shipped or delivered
prior to the event).

e Your choice of a box of premium mixed nuts from A & M Peanut Depot or a tin of
popcorn from Maobile Popcorn (again, shipped or delivered).

In addition to celebrating our coastal environment, we will have some fun giveaways
and provide important updates about our programs including the release of our Share
the Beach End of Season video!

Support and celebrate ACF’s vital work this year from the comfort of your home
by getting your tickets before the Thursday, October 215t 5:00pm deadline!

Details for the 11%" Annual ACF Cocktails for the Coast:

o When: 5:30-6:30pm on Thursday, November 4.

s Where/Who: Wherever*/Whoever you are!

e How: Through ACF's secure GoToMeeting system.

» Why: To support a great organization while having a great

time!

Again, the deadline to purchase 2027 Cocktails for the Coast
tickets is by 5:00pm on Thursday, October 21! Go to
www.joinACF.org to buy your $50 tickets to help improve and

protect Alabama'’s coastal environment through cooperation, . :
education, and participation. Cooktaite for the Coast

*The person who attends from the farthest location will receive a Share the Beach flashlight!



~uison M. Owens

From: Clayton Blackwell <clayton@thesaltypalm.com>

Sent: Tuesday, October 26, 2021 1:28 PM

To: Mark Berte

Cc: Joseph Emerson- EXIT Realty; Ryan Manning; Terri L. Graham: Sara Johnson; deboharbin;
Michael Ludvigsen; Allison M. Owens; Heather Tassin; Sydney Wentworth

Subject: Re: Agenda for tomorrow's (Tuesday's) Fort Morgan Clean Beach Meeting @ 1PM

This message has originated from an External Source. Please use proper judgment and caution when opening attachments,
clicking links, or responding to this email;

S — e e —

Social Media Stats:
October:

Reach: 9,664
Impressions: 11,427
Clicks to Site: 120

2021:
(Reach Ads optimized to reach as many people as possible.)

Reach: 110,079
[mpressions: 165,402
Frequency: 1.5

Clicks to Site: 1,813

2020:

(Traffic Ads aptimized for clicks to site for more info.)

Reach: 89,807

Impressions; 278,753
Frequency: 3

Clayton Blackwell
251-923-9206

thesaltypalm.com



CONNECT TO
YOUR COAST

Fort Morgan Clean Beach Initiative Meeting Agenda
1:00pm on Tuesday, September 28, 2021

https://qlobal.qotomeetinq.com/ioin/719746373
OR
Dial: (669) 224-3412; Access Code: 719-746-373#

. (Re)Introductions.
. Social Media Outreach Report.

. ACF Updates:
a. Ambassador Program
b. Share the Beach

. Status updates:

a. Cabana Beach

b. Gulf Shores Plantation
c. Surfside Shores

d. Morgantown

e. Our Road

. Announcements:
a. FY22 Ambassador Funding Request.
b. What else?

. Do we need to schedule another meeting this year? If so:
Tuesday, October 26 @ 1:00?

. Adjourn.

Thank you for your time and your leadership!



CONNECT 1O
YOUR COAST

Fort Morgan Clean Beach Initiative Meeting Agenda
1:00pm on Tuesday, August 31, 2021

https://global.gotomeeting.com/join/719746373
OR
Dial: (669) 224-3412; Access Code: 719-746-373#

. (Re)Introductions.
. Social Media Outreach Report.

. ACF Updates:
a. Ambassador Program
b. Share the Beach

. Status updates:

a. Cabana Beach

b. Gulf Shores Plantation

c. Surfside Shores

d. Morgantown

e. Our Road

f. Outreach to the east of the Fort

. Announcements:

a. FY22 Ambassador Funding Request.

b. Thursday: Connect to Your Coast @ Big Beach Brewing.
c. What else?

. Schedule next meeting: Tuesday, September 28 @ 1:00?

. Adjourn.

Thank you for your time and your leadership!



CONNECT TO
YOUR COAST

Fort Morgan Clean Beach Initiative Meeting Agenda
1:00pm on Tuesday, July 27, 2021

https://global.gotomeeting.com/join/719746373
OR
Dial: (669) 224-3412; Access Code: 719-746-373#

. (Re)Introductions.
. Social Media Outreach Report.

. ACF Updates:
a. Ambassador Program
b. Share the Beach

. Status updates:

a. Cabana Beach

b. Gulf Shores Plantation

c. Surfside Shores

d. Morgantown

e. Our Road

f. Outreach to the east of the Fort

. Announcements:

a. Applied for FY22 Ambassador Funding.

b. August 26: Connect to Your Coast @ Big Beach Brewing.
c. What else?

- Schedule next meeting: Tuesday, August 31 @ 1:007?

. Adjourn.

Thank you for your time and your leadership!



CONNECT TO
YOUR COAST

----------

Drop by this free event for some great

_beer and“tolearn how you can help
Alabama S coastal environment!

Thursday, August 26th BE
Noon-8:00pm G2

Big Beach Brewing Co.
300 East 24th Avenue
Gulf Shores, AL 36542

Big Beach Brewing Co. will
make a donation to support
our work, so drink responsibly
& with a purpose!




Allison M. Owens

From: Clayton Blackwell <clayton@hsdesignhouse.com>

Sent: Tuesday, July 27, 2021 1:46 PM

To: Mark Berte

Cc: Terri L. Graham; Joseph Emerson- EXIT Realty; heathertassin@fortkmorgan.org; Michael
Ludvigsen; Debbie Harbin; Dana Foster; Allison M. Owens: Sydney Wentworth: Sara
Johnson

Subject: Re: Agenda for today's (Tuesday's) 1PM Fort Morgan Clean Beach Initiative Meeting

This message has originated from an External Source, Please use proper judgment and caution when opening attachments,
clicking links, or responding to this email.

Hey everyone, apologies for missing the call. My Monday flight home got over booked so | got bumped to today and
then a long delay in ATL held me up. Fun times!

Here are the social media #s for the month of July as of July 27:
Impressions: 28,000

Reach: 24,690

Cost per 1,000 Impressions: $26.35

Clicks to Website: 341

Post Reactions: 381

Post Shares: 78

In my opinion, this was another great month for the performance of the ad. We will likely pass a reach of 25,000 by end
of the month. A lot of people have been commenting and making inquiries on the ad regarding the sea turtles and nests
in the area. | hope that interest translated to action for July ‘21 in comparison to years past. Please let me know if there
is anything else you need from me regarding July’s ad. The August ad will continue as scheduled, unless there are any
changes in place.

Thanks,

Clayton Blackwell
High Seas Design House

Sent from my iPhone

On Jul 27, 2021, at 8:55 AM, Mark Berte <mberte@joinacf.org> wrote:

Good morning everyone,
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ALABAMA COASTAL
FOUNDATION

P.O. Box 246
Fairhope, AL 36533
(251) 990-6002

July 22, 2021

Honorable Billie Jo Underwood

County Commissioner, District Number 3
Baldwin County Central Annex

22251 Palmer Street

Robertsdale, Alabama 36567

Dear Commissioner Underwood,

The Alabama Coastal Foundation (ACF) continues to be a non-
partisan, nonprofit organization with the mission to improve and
protect Alabama's coastal environment through cooperation,
education, and participation. Serving as the home of Share the
Beach, Alabama's sea turtle conservation program, ACF has
enjoyed working with both the residents and guests of Baldwin
County for years.

As you and the other Commissioners know, ACF has also been
working with the Baldwin County Solid Waste Department staff
and the Fort Morgan Civic Association these past years to help
improve our local trash issues that are influenced greatly by the
people to visit our beautiful coastline. The internship program
that ACF was able to implement—for the first time this year
thanks to the $5,000 FY21 appropriation—has been very
successful! Since May 15", ACF’s two Fort Morgan
Ambassadors have had positive interactions with vacationers
and will continue this important work through the summer.

I'am submitting this request letter to ask for financial support
next year to continue those positive interactions. To that end,
ACF is requesting $5,000 again to hire two local interns who will
serve from May 15, 2022 through August 31, 2022. As with this
year, these interns will act as Ambassadors walking the beach in
Fort Morgan daily to help educate the public about bringing up
belongings and filling any holes every evening, picking up trash,
and not using flashlights or flash photography. In terms of the
budget, $4,320 will be used to pay the interns $10 per hour for
two hours each of those 108 days. The remaining $680 will pay
for the recruiting, training, coordination, and reporting for this
project.

We know this project works and sincerely hope for continued
funding. If you or any of the other commissioners have any
questions, please do not hesitate to let me know.

Sincerely,

&z

Mark Berte, Executive Director
Alabama Coastal Foundation

CC: Christie Davis, Ronald Cink, Terri Graham, Allison Owens



CONNECT 1O
YOUR COAST

Fort Morgan Clean Beach Initiative Meeting Agenda
1:00pm on Tuesday, June 29, 2021

https://qlobal.qotomeetinq.com/ioin/?'t9746373
OR
Dial: (669) 224-3412; Access Code: 719-746-373#

. (Re)Introductions.
. Moment of silence in memory of Deputy Bill Smith.
. Social Media Outreach Report.

. ACF Updates:

a. Ambassador Program

b. Share the Beach

c. Free Flashlight Outreach

. Status updates:

a. Cabana Beach

b. Gulf Shores Plantation

c. Surfside Shores

d. Morgantown

e. Our Road

f. Outreach to the east of the Fort

. Announcements.
. Schedule next meeting: Tuesday, July 27 @ 1:00.

. Adjourn.

Thank you for your time and your leadership!



CONNECT 1O
YOUR COAST

Fort Morgan Clean Beach Initiative Meeting Agenda
1:00pm on Thursday, May 27, 2021

https:/IqIobal.qotomeetinq.com/ioin/719980821
OR
Dial: (872) 240-3212; Access Code: 719-980-821#

. Introductions.

. Background.

- Social Media Outreach Report

. ACF Updates:

a. Ambassador Program
b. Share the Beach
c. Free Flashlight Displays

. Status updates on 2021 Areas:

a. Our Road

b. Surfside Shores

c. Gulf Shores Plantation
d. Cabana Beach

. Announcements.

. Schedule next meeting.

. Adjourn.

Thank you for your time and your service!



Share the Beach RED LED flashlights have been
tested to make sure they have wavelengths which are
not disruptive to sea turtles. They are durable (drop/
water- resistant) and provide great light for human
use as well!

b

The Alabama Coastal Foundation is a local non-partisan, nonprofit
organization that improves and protects Alabama'’s coastal environment. Our Share the
Beach program has a new flashlight this season that is low-intensity and emits light at
wavelength tested to not be disruptive to sea turtles! And as a Mag Instruments product,
high quality, durable, and made in the USA. Use code ACF20 to receive 20% |
chase! Also, a portion of proceeds are donated to Share the Beach! To learn

urchase your flashlight, please visit: www.joinACF.org

-s

If you are on the beach with your flashlight and see a sea turtle:

* Don't shine your flashlight toward the turtle.

* Stay back at least 30 feet, stay low, and stay quiet.

* Call the Alabama Sea Turtle Hotline: 1-866-732-8878 (1-866-SEA-TURT).

* Enjoy the experience (and remember no flash photos/videos, only infra-red
videos allowed).

Remember: All sea turtles species are protected by the Endangered Species Act.

T T L




CONNECT TO
YOUR COAST

Fort Morgan Clean Beach Initiative Meeting Agenda
Tuesday, April 27, 2021

https://global.gotomeeting.com/join/671296357 OR
Dial: (872) 240-3412; Access Code: 671-296-357#

. Introductions.
. Background.

. Social Media Outreach:
a. FMCA Support
b. FBSNWR Support
¢. Overall budget

. ACF Updates:

a. Ambassador Orientation
b. Share the Beach

c. Coastal Kids Quiz

. Status updates on 2021 Areas:
a. Our Road

b. Morgantown

c. Surfside Shores

d. Gulf Shores Plantation

e. Cabana Beach

. Schedule next meeting.

. Adjourn.

Thank you for your time and your service!
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Allison M. Owens

From:
Sent:
To:
Cc:

Subject

Chris Elliott <chris.elliott@alsenate.gov>
Monday, March 8, 2021 8:45 AM
Fort Margan
Allison M. Owens; Terri L. Graham; Casi Callaway; Lucy Johnson; Mark Berte:
info@cleanhorizons.org; Deanna Texas; Blankenship, Chris
: Re: 3rd Annual Fort Morgan Clean Up ‘

s message has originated from an External Source. Please use proper judgment and caution when opening attachments,

Thi
I clicking links, or responding to this email.

Good st

uff guys thanks for all your doing to keep Fort Morgan clean!

e T. Christopher Elliott

Senator | Alabama Senate 32 | Baldwin County

Capitol Office: (334) 261-0890

Address: 11 S Union St, Montgomery 36130
email: Chris.Elliott@alsenate.gov

District Office: (251) 990-4610

Address: 1100 Fairhope Ave, Fairhope 36532
email: CElliott@BaldwinCountyAL.gov
Mobile: (251) 366-5400

|| @] @]

On Mar 8, 2021, at 8:07 AM, Fort Morgan <fortmorgancivic@gmail.com> wrote:
Good Morning all

| wanted to take a moment to thank and update everyone involved in yesterday's 3rd Annual "Fort
Morgan Clean Up".

It was a beautiful day to get out and make a difference in the Fort Morgan community with over 175
volunteers participating to remove and estimated 100cu yds of debris and trash from the Right of Way
along SR180 (Fort Morgan Road) We were able to clean up about 70-80% of the ROW and will be
encouraging volunteers over the coming weeks to work the remaining areas.

Terri, Thank You! Baldwin County Dept of Solid Waste and Highway Dept were again a big help for
providing dumpsters (that are now full) and signage to warn drivers of Hwy180 about the presence of
clean up workers. Because we filled the providing dumpsters, | instructed our clean up trucks to dump
the excess debris on the ROW at the EMC access point adjacent to the Mabile Street sub-station, There
are also multiple piles along Hwy 180 that we could not lift into trailers for transport. Please send (2)
trucks as soon as possible for pick up.

Casi, Thank You! Without the Mobile Baykeeper's equipment and volunteers, there is no way this event
could have supported the +175 volunteers that came out yesterday. Your folks were very helpful in
organizing and logistics and it was a pleasure working with Lucy and her crew.

Mark, Thank You! Not only with helping to promote this event but for all the work the ACF does with
Share the Beach and the new Fort Morgan "Clean Beach Initiative"

1




rinally, a BIG Thank You to our volunteers from Youth Quake! Deanna, it was a pleasure meeting you
and your great group of young people. We thank you for your time and appreciate your mission of
service.

Fort Morgan is a very unique community with a fragile ecosystem that requires protection and
preservation. Events like the "Fort Morgan Clean Up", upcoming "Litter Rodeo”, and "Alabama Coastal
Clean Up" in the Fall, regularly produce huge numbers of debris and trash removed from the ROWs and
beaches. With that considered, we have to do better for the people that live here and visit,

[ have CC'd our State Senator, Chris Elliot, and the Commissianer of Alabama's Department of
Conservation and Natural Resources, Chris Blankenship, on this email. Our Senator recently presented
one of our co-organizers, Clean Horizons, with a Senate Proclamation recognizing what good work they
were performing along our Coast so | know that this work is not going unnoticed. With communication
and cooperation, we can and will continue to make a positive impact here in Fort Morgan.

Again, Thank you all for your support of the Fort Morgan Clean Up

Attached below are just a few photos from yesterdays event, feel free to share.

Sincerly,

Joe Emerson, President
Fort Morgan Civic Associattion

[x] & (EECE EF




Appendix A-1

2.2.2 Education Outreach Brochures

Baldwin County A

May 2022 MS4 Annual Report



I'eaye N

no3 leAlunosuimpieq
SS9T-0BS-T5T
Juswliedaq 3uiuoz g Suiuue|d
Aluno) uimpieg

W02’ poojJEWEqe|E' MMM

Ak

Suipoo|4 03 aunsodx3
9|qeqo.id Ylm Salio}LIa]
10 sealy auo.id pooj4 10}

dUeUIpIO dUeqinisig puel

—— YIWVEVTV ALNNOD ——

NIMA'IVd

‘Bunm ul ‘suy yans jo (s) Jo1e|olA 3yl Ajnou

lleys wswpedaqg ay| "92ua1inddo aleledas
e Suiaq Aep yoea ‘aoua44ndd0 yaes J4oj
00°0STS 01 dn jo (s) 101e|01A BY1 1Sulede auy
e AA3| ‘@aueUIpIO SIYY JO uoLle|oIA AUB 104
‘Aew aausisap Jay/siy 40 J030a41Q Sutuueld
3Y3 ‘}J0243Y] UOLIB|OIA B 1O} SJUBUIPIO
SIY1 Ul o) 195 Salpawal Jaylo |je
pue Aue 0} uonippe u| ‘uonejoIA 104 sauld (q)
‘uope|oIA
8uluoz jo sonou aatas Aew Juswpedag
ay3 32ueUIplo SIY3 yum adueldwod
ul 10U SI 3J0M 3y} pue sAep Jepusjed
{0T) ua1 ueys ssa| 10u Jo poriad e uoy
panssi uaaq sey Japlo suom dois syl Jaye
‘J] "3JUBUIPJO SIY1 01 WIOJUO0D 0] 3pewW u3aq
Sey yJom ayi Jaye Ajuo payl| 2q Aew 301
-ou yJ4om dois ay] "IJUBUIpPIO SIY3 JO SlusW
-adinbai ayy 01 Bujwuojuod jou yiom Aue
J0J 93ueulpio 3UlU0z 3Y} YIIM 3JUBpPI0IIE
ul @20u y1om dols e anssi Aew Juswiiedag
Buluoz g uluue|d ay] 210N ylopn doas (e)

luawiadiojul

(00°00TS j0 wnwixew) AYAnIe J3d 00°'SZS
994 MWlIad

Suipesn EITE

uoneAedIx] dui8palg

S9IALDY ddueqanisig puel

[01404 aNniaS

uazniy-buiuoz m» buluup|d-siuawilindag
AoB ipAjunosuimpiog :1e auljuo Alddy
uonedjddy ywaad

JuaWaldiojul

994 R uonedl|ddy

‘ue|d |041u0) uolsou] ue Aq paluedwodde
aq ||eys uoneaidde ay] ‘syuswalinbali 21els
pue |eJapay ||e yum Ajdwod pue (sasubuipio

-buuoz/bujuoz-bujuupyd/sjuawiriodap

/Nob [pAJunoauImpipg Mmmm) asueuipipo
duiuoz s, Ayuno) ay1 Jo |0J1U0) U0IS04]
Z1'€T uonaas yum Ajdwos pue uswmuedsq
8uluoz pue 8ujuue|d syl wod nwad
2ouequnisip pue| e doj Ajdde jjeys Buipools
0} aunsodxa a|geqo.d e yim Aloliial
pauoz-un ulym saueqanisip pue| Auy

JWwiad adueqginisiqg puer

*s92110e.4d |0J1U0D JUBWIPSIS ) UDISOID
2A1129)9 JO 2JUBUIIUIELU [ENUIIUOD
pue ‘uopdadsul Jen3aJ ‘UoBAIASqO
Ajiep ‘uoneluswsajdwi yadoud
2JNsu3 :uondadsul g JUBUIIUIBIA e
"219 ‘S}IXa UOLINJISUOD ‘Uondaload 33|ul
‘S9|nem ‘9auay 1IS :S|0J1UOD JUSWIPAS e
'219 ‘uoneladan Alesodwal xy Jusauewad
‘loJ41uo2 3snp ‘paas ‘Aey :s|0J1U0D UOISOIT e
*219 ‘speol ‘sule|dpooy) ‘spuepiam
‘sweaJls ‘Alepunoq a1ls :uojewlou| 31IS e

:3uImoj|o} 3y} |1e3ap Jo/pue moys
WNWIUIW e 18 [|BYsS Ue|d |041U07) U0ISOIT 3y

ue|d [0J3U0) UoIs0.i]

SININIHINDIY




/3Nuanal ulmp|Dq [D/w03 SIDSIY AS]

mom

P et |

b SRR
Q

g A rowy Yy s Yy

| - ROGL, BTN o

sases wprea e/ wos b s D 0 )

"UIY21RYSS04D U243 Ylim an|g 1y31| ul umoys
U3y] ale SpUe|1aMm |BLIUD10d XO(q ,SPUB|ISM
|[enualod,, 23 Supjaayd uayl pue ,eieq Aluno)
uimplegd,, Jo Yo ayiy 01 usis +, ayi supip

pue ‘Jaquwinu |224ed 4o ssaJappe eia Aliadoud
ay1 4o} 3ulyoleas pue JonUaAal UIMPIDG 0
w03°s1Bs3y AsT unlisia Aq paunuapl
2q Aew Ajuno) uimpj|eg ul seauy puejIan

de (pueppam) o1pAH

W02 pOO[JEWEqE[E" MMM

- ,2A02aya Alojen3a.,

Suppip Aq pauado ag Aew pue auoz yoea
$9Q142S9p U3D.IS BY3 JO JaUl0d puey 1ysu
Jaddn ay3 ul puada| e — susaned yoieyssoud
SnoleA pue an|q Jo sapeys snorea Aq
payluspl ale sauo0z pooj|{ ‘ssaippe Ajadoud
3yl ein Auadoud syi 4o} Buiyaueas pue

wod'poofjowngp(o-mmm 3unisia Ag paynuapl
9q Aew Apadoud jo 9231d Jejnanued e uo
(sauoz poo|{) piezeH poo|{ |el12ads JO sealy

piezeH poojd |eads jo sealy

dey (puepiam) oUpAH Aiuno) uimpleg 3yl e
pue
AouaBy juswaseue |y Aduadiawg] |eiapad
3y1 jo sdew paysignd ua.Ind 1sow ay3
Ag payhuapi piezey poold |eldads jo sealy e

:suoidas paddew
Suimoy|o4 ay1 Jo Aue ulylm puej pauoz-un

Suipooly
01 ainsodx3 ajqeqoid Yyym Aioliia)

NOILIIdSIHNr

6081

S19}EM POOJ4 JO UOLIEPOLILLOIIE
3y Ul PAAJOAUL 34 YDIYM SIaLlIed aAlRDY0.4d
[BINJEU pUE ‘S|]aUUBYD WEeaJls ‘sulejd

pOO|} |BAN1EU JO UOLIBID)|E Y} [OJIUOD) e

Spue| JaY3o 0} spiezey pooy
35e34oUl ABW Y21YyM 10 SI91BM POO|} J3AIP
AljBAnlBU-UN |[IM Y2IYM SI31LIBq POO|)

JO UORINIISUOD Y] A1B|NS3I JO JUIARI e

uolIsoJa Jo 38ewep pooj} Iseatoul
ABW Yya1ym saniAoe 20URqINISIp puel
Jejiwis pue Sui8palp ‘SBuipeld ‘Sulj|y |0J1U0D) e

:01 pausisap suoisinoud asn pue| Aq ‘v

-6T-TT @p0) eweqge|y 01 1uensind ‘poo|s

01 aJnsodxa 3jgeqo.id 01 anp sass0|

alealid pue o1gnd aziWIUIW 0} PUB aJejjam
|[esausd pue ‘Alajes 21qnd ‘yyesy a1gnd
21owoid 01 asueulpao siyl jo asodind ayz sty

asoding

3S0dyNd




INTMMAICININGZ CINY ININNY e

DISSHNINOD UUINNO DI NIMO vy 2

HIONVNIGHO
"TOHLNOD
NOISO¥H HH.L
HOd INHIWHTddNS V

(SINE) SHOLLOVAd
INHNHIVNVIA
LSHE HALVMINIOLS

959T-085 (IS2) x&x
SS9T-08s (167) auogg
LOS9E TV ‘enamipy Aeg
SI Mg ‘axenbg asnoyLmoy) ZI¢
DY WEN
By L P L el TV

ES N BN EICEDONINOZ CENY ONINNY L 22

NOISSUNNOD ALNAO) NIAAIV Y

Sxoreseqeiepdumqrmman/:dyy
:aseqere( (JINE) S9010BL Juou
-o8euRA] 180¢] JOJEMULIONS [PUOHRILIONT] ¢

sopdu/aos-eds qndyo/:dpg
'uononngsuod urmp
[0nUO0d JUSWIPIS PUE UOISOID HO UOIIBULIONT
sopraoxd (STAIN) waisks voneurmyy oSxeyo
-SI(J JEIN[[O4 [RUOHEN 23 UO IMNSqIM (V)
5 AouelYy U01I03101] [RIUSWIIOIAUY oL, ¥

Y OOqpPUBY UOIS0Id
fspeayelsms/dyyg
3¢ O[qR[TRAR ST J] "SESIY URqI[] PUE SIS
UOTONISUOD) U0 Jusafeue]A] IjeAMINI0)S pue
‘[ONUO) JUSUNPAS ‘[0NUOL) UOISOTT I0F J00q
-puef] eureqery o paystqnd sspruuo)) oy
“BAIOSTOT) JOIBAA PUE [IOS BIRQE[Y 94, ¢

STU[B"21B}S WIPE" s f/:d Y
“gjisgam S 18 ToI]
-~BULION S101J0 (JAATY) ustademe]A] fejuour
-uonAug Jo juomeda(] BUreqeY oYL ¢

su'Je mipleq o> Surmueid-mma /s dyy
‘UOISIALQ 90mosay [exmeN juauredacg
Sutuoz pue Surmueld S,A1N0D WADET ¢

SHOIANOSHAE TYNOLLIAAVY

"sa8reyosIp Juswipos Jmasexd o3 Jotreq
Jeq [aaeId € 10 S[[OX MENS ‘TUIOUS] IS [[RISU]
(HONIIJOLY JIPDWLISF JUMIPIS ¢

"SpIeZEY pue sogewep 9)Is1j0 pUe 91U
QZIMMII 0} UOT}oNNsuod Jurmp soporred
JUIOQ-PUIM [OTUCD) Sjou0]) ISn( ¢

“OONRZINIqe]S [10s apiaold pue moIsoIs
30NPaI 0} SEalz PIGINISIP U0 I3A0J JAIIRIATIA
Ustiqeisy :3uIppog pue Smpasg ¢

“SJESAOS pue ‘sjured ‘[an] se gons S[EL]

-BUI SnopIezer 101 ted [onuos pue uoniuasaxd
[[1dS ® 9AR[] "DOISOID I3jem pue puim

woiy sferiajewr Sutaed pue [1os Jo sapidyooss
109101 :JUIWISEUTA] S[ELIDJERA] ¢



S22Jn0SaY
UDj42 A PUD suolisanyd

paysy Ajjuanbauy

-

Y S

SANV1LIM

SO UIMPIOq 07 DUIUD[d MAM
9691-086 (162) o4
GG9T-08G (162) 2uoyy
20G9€ v ‘a4ouiw Aog
BI 24ns ‘auonbg asnoylmos ZIE
UOISIAIQ 22JnosTy [OUNLDN
4uaugundag Buwoz puo Bunuoly Ajunoy umpiog

BB UTMp[oG 03 BUjUUB AR

-2°2 WoNog

S 2Puv- suoyonbay unspans Ayune) umpiog
B UIMpOg 63 BUILIUO]d AR

¥ 01

UOHIRS X PUY- ouduipag Buoz Ayunoy umpiog

AOESBETSIRTRRR S350
3ounosy SPUD|aM [ouoyop Aeaing maibojoag " n

VATl 7R ERJ RO

AR BIPIM PUD 4Sid ‘SN

CJC v U DMOJ2D = .—: WU IO 29D % A AA A
smuibug Jo sduo) Auy 'g°n

g2a8.-2¢8 (008)
IOH SPUDUIM V4T

EPUB[ S/ MGMG JADE DT 3 MMM

(vd3) Asuaby uoiiamjouy [oiusiuuosaul

‘suoiysanb 21 jizads
404 Apoaaip sauabo asayy 1opjuod of juom osjo Ao
NoA SPUD| M UO SITUNDSA. 63| JLUN0D BADY SUOIJDZIUDE
-d0 jijoud-uou snoJawnu o puo ‘sasaaaun puo sabay
-jo2 ‘spaadia [p20] Asaung [ooibojoag saipic pagun
2y ‘Asuaby uouI2j04g [DjuUBWUOLIALT A4 saEaubuU]
4o sduoy Away 'S’ Y4 SO yons ‘saouabo Auow ‘uoijow
~10JUl PUD[{2M JO 20JN0S JUB|[23X3 UD 51 JUSALUl Y|

S30JNOSIA ANVILIM

"Yiuow Sputliam Plaop st Adonugay
"YLUOW puDjia uDdlIauy S ADyw

“isTayynos ayL ut pajos
-0| 3J0 'S'{) Y)W Spunyiam Ayl Jo Jjoy Ajoapy

“Ja4pmpooyy jo suojjob 000'00G'T
0L 000'000°T 24045 UDD SPUDjIAM 4O BUOD |

. 's3160a pipq pup ‘sHydois
BTN Poom  ‘sajgani  paijjeg
i -Pa.J DWOGD)Y ST YoNs ‘5312
~ads pauajvaayl puo paJab
-uDpua Joj pun sadads
2wpb mojuaiom Auow Joj
sjosigoy apiodd spupplam

W3 sAS PUD|{aM |DJSDOD PUD UIIDNLS2
Y4 Jo puadap Joyi YSIJ[|FYS PUD YSI) D SIA
-JDY POOJDIS [DUDLIDIIIDS FY) JO %LOG J2AO PUD
Y2403 |DI2JINIOT JYL JO 906 ‘4SDIYNOS DYY UT

"2UBN|JUI JLDMYDS IADY DOQ O PUD J2JDMYSD.S
240 S3J400 000’092 ‘Auno) umppg wi Spupy
~43M J0 53400 O0Q'00E P24DWIIS2 UD 2JD 3J2YL

S10Vd ANVILIM



N

T
Jlady

5107

(X

DN YOAPUBE DAL PUY SAZUMD
Aradoad Haappes Reafng porpwaroq
SarniaBy aounamiuT Ferwoduwios
2Bohopn tprweby aymraqvey 04

T §F A" 0§ =]

') i3 — (o) M A
b U % bl o dlgelles S L
P A e

4R W S (- 4 e

iMON Ang

UOISSIWIWo N
Aunosn uimpjeg

AoBewaymmmyy:dypy

13\ o)sqem
& VINZ JSiA UClBULIOM] [RUOIIPRY JO4

L£89°226°15T ouaydejay
SE£99¢ eweqely ‘Aejod
jsang uojises jselg Loz
usunredsg uoposedsu) Buippng

Z089'ZL6745Z -suoydeje]
£999¢ v ojepsusgoy
BAU SNV 00LEZ
Aoueby jusweleuely AsueBiawy

8.Z0°£26'15Z ‘euoydajej
1959¢ 1V efepsyieqoy
68 AemyBiy 02022
jusurpedaq femyBiy fjunoy umpleg

oY} ypm uopaunfuos uy

SEAJUROIUIMPIE]
SaEueD oaa

0ZS8'Z26'1ST ‘xey
£258'2.L6' 16T ‘ouoydoeja )
geoae eweqejy ‘fejod
jeeng uopaeg iseg LOZ
esnoyunoy eyeeg Asjo4
weuredeq
Bujuoz 1 Bujuueld Aunod umpieg

ai Aq passysiufuipy

weiboid (S42)
waysAg Buney Ajunwuwon

uojss|wwon AJunos uimpjeg

"L99%-LZF-008-} Je weiboid esueinsy;
POO[4 [euoleN ay JO} auj] UojeULIOjU} 8al-|j0}
8y 11e2 Jo wabe asuesnsu; yeso] Jeu joeIu0d
pinoys siadng jepuajed pue sieumo Apedosd
‘SouBINSY] POOY INOQE UOREULIOJU! SlOW JOJ

*8Z1L°0Ly'yoz$ Alejewnxoidde Buyeyoy pred
$3S80| 506’0 USSY BABY AGYF ‘dIdIN oWy ojuj
uopdaoul eouig -AjeApsedsas pop'SLo'ezL'ze
0} SajRWfisa Udiym oxof Ul seajod eaueinsuy;
pool £82'6 pey Auno) ummpieg LLOZ jo sy

“Apunwwos ey} 1) sieys
Ajinjedoy peaes Aeuow oy} ‘swinjwesd soybiy
BujAed jo peejsu; “syHis-uou io} pepjacid
S} JUNC2BIP 901 ¥V “AUnon umpleg Jo seose
pojesodiodulun oyl jo BuazyO oy o} sBulaes
e uj Bupnses %07 Ag swmuwasd esueinsy
pooy Bujanpe:s ‘Bupes g sseln ayy Bujasyyoe
uf jnyssedons ueeq sey Mfunon wmpjeg

‘swinjwexd esusinsu;
POOY UO SJUNOISIP YYM SUCle B823Y] SpIEMOS
SHJ eyl ‘suewainbas di4N wnwijuiw eyj jey;
spiepuejs ueldpooy jueBuins esow jusweyduy
O] SONIUNIWIOY JI4N Ol Jo} SaApuesy
epjaoid 0} uopeNSuWpY eduBINSUj jesepes
oy3 Aq pedojersp sem weBoid SN WYL "¥EEL
ul weiboid weisAs Bugey AQununuogy ‘di4N
8y} ut uopedionied sy ueboq funoy uimpieg

*

o, ~
= n o w P GO R RIS o
1 Am.»_ = W ARFIEFRERERERCS
e o FIAC RS I VELE

=t = - -

B u & il o Y ma
LUBLDOI4 (S¥D) we]



oraved s oongmd

12 Ksormmndod Haropapuen
#2A0PVAGULOD FaYvIoUes0d
KR8 ap Loyoweby
£0L0gOoWN] SayweBy £0) a4

7 o - T NAY
- A 3  f
L ¥V

e

\Y - .
oL B R | LYAL L

AIAYTANA 1 A
INWV AL ST LWV
£

pogie B0 Nl E

Vil P V4

3d 0¥UNH3S
jeloyy teidwon
8/8ds3g oN

urspreg
Sp OpEpUO)) [3p UQISTHIC)

nobrewal mmwydiy
US BYWTL S wu 3 QoM
OlIS |S SYSIA [RUOIDIPE LIQIDBLILIOWLY Bled
L£8O'TL6'LGT 0oUojRle |
SEGOE ewegely ‘Aejo
8j[ed UQII9S Jsel Loz
uoiooadsuj ap ojuswepedad [op opYpI
1089°C.6°LGE ‘ouoigje |
29G9¢ Y 9lepsuagoy
pepiun adiinya 00LES
sejuebiews op oleuepy ap epusby
B.20°LE6°LGT ouojgte)
4989¢ Y elepsleqoy
66 Aemubiy 0/0zz
selvlalueD
8p ojusweneda opepuoy umpleg
8 uoa uprouniuoa ue
S TeATUNOSUIMP[R(IIIE P
:0j0all] oppejuaD
S [e ULAP[eq 00 SO UURd A
0268267152 xed
£2498'2L6°1GC ‘ouoigie)
SEGOE Buseqely ‘Asjo
gje] ugiposs isey Loz
siigles Aejo4 asnoypnoy
OpEpUOY 8P UGIDEDUOZ
£ ugEdyUElf Sp oewELEde] UMDRE
g} Jod opelsiupy
(su0)
PEPIUnLUoD & 8p ugoesyise|n
Sp ewalsis eweiboid
uimpieg
Sp Opepuoy jep ugIsiuo)

‘L98~/2¢-008-| ie Seuoioepunu| BLUCD Soinfag
8p jeucpeN eweibold [s ered eynelf ugoeuLou)
8p eaUlf B & awejj o jedo sainbas ap syuebe
NS B JEOeuod uagap solejousjod selopeiduios
so| K sopgaidod sof ‘Sauoioepunuy;  BRUOD
ombas o 8i1qos ugBULCIY SBw Jsuaygo erey

'8CL 0L 0T ¢ sjuswepewixoide ap (g0)
un Jod sopefed sonsajuis cga'g oponpold uey as
‘didN [ Ue ugioesia ns apsag ‘sjusweAdadsel
SeuB|gP NN'33 00PSEEZIZ & ewnse anb iobia
ua sauoioepuny) eiuod oinfies ap sezijod gg2'g
Bjus} UMp|Eg @p OpEpuod @ 10z jep Jiwed v

"PEPIUNWIOD B) ue Bpanb as auans
uod opeLoye cuaulp (e 'sej sew Sezjod Jebed sp
JeBnj uz wH4S ou so| eied 9404 |9p ojusnasep un
8081)0 88 ‘umpleg ep opepuoo jap sepelodiosu
Ou sealp se| ap souepepnis sof esed cuOUE un
Us opugjnsal ‘o407 un ua uYEpUny| ap soinBas
8p SEZ|[0d SEj opUadNpal ‘g ©Se|D 8p UgIoedse)o
el JesBoj ue O)xg oplus) BY UMpleg ap opepucH

"SBUOIOBPLINUY BIUOD
oinbas ap sez)jod S8 ue SOJUBNJSap UCD SOZIBNjSa
sojse e elwaid SHO {3 ‘didN 18P souwnuj
sousinbas soj anb seowse sew uQoEpUnW
sp seuuou se; Jeoyde B 4N Sepepunwico
SE} =ied soAguesul Jedcelo eled sombag
9p [esEpsg ugrEnSUWPY E| Jod opejjouessp
8n} S0 op ewesbold [3 ‘peEL us pepiunwon
] 8p Ugidedyie] sp ewsjsig ewesbold ‘didN 2
ua ugioedionied ns Qzuawod umpleg sp opepuon

{§¥ D) peprunuio g

ur s

ap Lo_UmUﬂﬁmwwm; 2 BUIISIy BLURISOU]



qued jusuneon afemas e Ul pajesn

U 8T SUIRIp WI03s SUMISUD J9EA, “ISJeMpuUnoIsd
ainjjod pue [0S AR ySnomp ALy oS[E
UI JJOUNI PIJEUTWUEIUNC]) SUTE! I US[a SIIpoq
Jem Ino OJul polimed 2q ABW SISZI[NIS] puE
20[WSYD 9834, "SP[3Lf pue sume] 01 sapronsad
18 1az1jn19] Sui[dde pue ‘S[eoTalo poyssnoy
14 SUIEa)o “YIom 0) SUIALP Se Jons ‘SOnIANOe
ipArasa wiog) sewod uonnjjod acmos jureduon

jwa19o4p ay3 s0f sasnv)) awos

WMoY 1BEM puUNEID

eray.,
e

..\,\\.:.,m.-".l/.. :n“ﬂ*u.w.._

unrmetnugg
s. b Iy :h!u?;w .:_.n..n..: 18, Ol Az &WJ_&»E
! ﬁ } i § 144
5 s m _ TR
\»

H
/\\ //wu_____a__ mode s ma __/r L..,w..;

‘queinjjod soxnoes wwtoduou
ies ore Aoy ‘oornos oSuls B O] paoen
| Jouued puUw BOYE OPIM ¥ WOI PIYSEM oI
regnfiod 9saYy) 20UIS ‘JeO O} Qjesun YSyyeys
e Ysy oWl IO SOmMSO[0 Uoroq SSNED UIAD
10 31 ‘5950 QUUOS UJ "SIBIIQEY oyl puw SJI[pIim
ey weo jyount pajnjjod ‘asey) souQ 'ysy pue
IMS 9M QISUM LR330 JY] pue ‘sade| ‘sweans
0 01 SMO[J AT[BMUSAS SHIEIUOD JT SYURUIUIEILCD
7 I[e pue ‘xoyem sy ‘A[@leumiIojuf} -seare
:qin woly Keme zajem Surpodsuen £q Surpooyy
aa91d 0] pausSisop SI UIBIP ULIOIS 9], WaIsks
(reIp UII0IS, ) QOURAQAUOD JSJBMIILIOIS S} OUf
atp sarueo pue syuengjod dn syoid 31 ‘saceyms
(B0 puE S)3enS ISAO SMO[] UTRI Uaym Jeq)
wajqoxd o)y, -Sursues[o eare pue HonEiASoA
TIslemM ore §jijousq ayj — swasjqoid pue
JoUsq YIOg Ul S1NS9I BAIE Ue U0 JUIE] urey

CUONNTIOF £270MULIOIS ST IVYA,

WNIFIOSUO]) 12IPMULLOLS
LAPIogr-3190U,

J

1¥59-EEY
.ucmmmmdﬁboo mm_mc:.mmnm E.nommu.m Eﬂm? Euow
0798069 VOSSO ATUnCD) S[IGOIN
0P 1-GL9 ‘BIUNSIES JO A0
£01G-SL9 ‘PUB[RIRG JO A1)
[8€€-LSY ‘preyoLid Jo K15
LL1L-PEY “STIQOI JO A1)
9€17-876 ‘edoyrred jo A1
0006-979 ‘ouydeq Jo A1D
Z¥18-6L9 ‘vjoax) Jo Ay
£OPO-ZCP ‘MESERIIYD JO A1
$OZO-LEG ‘UoIssIIWo ) Aunoyy uimpeg
0ObE-0SY ‘SOUJO PILT STIqOIN
J:ﬂEmmmc.m..E HuH:vEDh}:m .*D u&uQ dEﬂn_mE

UputEua (oo

40 Wuawgiodap syiom onghd Yusutwdap Suippmg anoy

4903109 $1013577014 1140d32
07 10/pup uoypuLIofiz 20U 10

UOISSIUNUOY)
Sutuurjg [enoifay vunqery Qnog
vonruodsuely, jo waunmdaq Bweqe)y
uswaSeuryy [EUSWIUCIAUT JO 1da( Rweqery

Auna) umpreg preyong
funoy) ajIgoN BUINSIEG
adoyareyg puejueg
auydeg BjO21D)
ATSTAID SIqOIAl

"FPIYIUL WAILLOSTLO]) ATIDAULIOLS
wmpwg-apgo); sy1 w Purzpdinurd
sausby puv syusuiiaaol ooy

IoWoSRURIA] [RIUSIIUOIIALT
Jo jusunreds] ewRqE[Y 94y} AQ WNIIOSUOD)

©atp 01 ponsst ymrad  (SEOJIN)  wWeIsAg

uoneuUN[g 93IeUoSK] UOnN[[o4 [RUOHEN 3 JO
syusuroxinbai o syeow weifoxd siyy, weiSoxd
JUSWISSRURI ISJEMULIOIS B JO JUmdO[aA9p o)
‘S1SBQ [BUOIFA! © WO ‘OJBNIPIO0D O POULID] SEm
WNHoSU0D) IARMULIOIS UIMDIRG-2[IQOI UL
JULTIIFLOSUO]) L3IDMULLOIS

HMAPIDG-IJIGOYG 7Y ST ITY N,

T -
J,H....-\l...

o ....N’i;}

A, _g
B/ ¥

‘puncis
|94l Ojul yeOS O] IojEM  SuiSvInooud
iAQ youns jo junome oy oonpay €
. "IanI] pue ‘(10 ‘s[edfayd oTxo) Jo jesodsip
ipue asn adoixd Supowoid Aq seq pue

‘SUIBATIS ‘SIOALX JNO Jo uonnfjod juasllg T
"sjueInjjod Aireo pue UorsSoxa 9smEeD
01 AJm1qe 531 SUISeaIOap ‘IS)EM UMOP MOIS 1

0] are swierSoid

|JuowroSeuswr JoJeMILIONS JO s[eOS oy, ‘maIe Ino

‘Jjouns Imemunols Aq pesnes uonnpod juroduou
Jo jonuoo pue uonuessid oy} Joj sweiSoid
SAEY SOMIUNIINIOD N0 U Stuowuiasod fesof sy,

Jusuaboury;
473pmanio3s fo asodind ay1 s1 30y,



S|oLIey ureyy

nog*|eAjunosuimpleq@jjaqdwes-Aajyse
CE9E-ECV-1SE
Jauue|d 324nosay

|eanieN Suiuoz g Sujuueld Ajuno) uimpjeg
J2eju0d asedjd |auieq uies e Sulumo
U] pa15a4a3ul S| MOU NOA BUOBWOS 40 NOA §|

:Aq 31qissod apeuw si 399foad sy

wod*ainindislepfues|d " Mmmm

Msia udiedwed ayj ulof

'sdoysyiom

|241eq ules se yons sspiunpioddo yoeau

-1N0 UOLIEINP? J31EMUWLIO0]S SULIBYO S JUdW
-UuJaA08 [e20] JNOA auns e — dn mojjo4
‘|244eq uled unoA 3uljjeisul

Aq 11 sseuppe Suidjay sie noA moy pue wa|
-goid ayl 1noge spuauy JnoA |31 "epuase
3Y] U0 SI JJOounJ J31EMWIOIS D4NS W 0}
BIpaw syl pue ‘suaxjewdoljod ‘sjeipyjo [eao]
Yum paeay aq a210A Jnof 197 — dn yeads
"9 0 JO

awoy JnoA 1e sjauieq ujed |jeisul — dn dais
:uonn|os ayz jo

1ed swodaq ued noA shem Ases sa.y3 sey
usiedwed auning 131DAN UD3JD b 31D 3Y |

'shemuaiem uno ul younu painjjod

92NpaJ 01 SluUapIsal eweqe|y Jamodwa 1eyl
sjool @pinoad pue ‘sweigoud Juswoageuew
J91BMLWIIOLS 10} pUBWIP 3seaJtoul {syoeduwl
SH pue jounJ J21eMWI01S 1N0ge 910W UJed)|
Bweqe|y Jo sjuapisal djay o1 uSiedwed aoia
-19s 211qnd e sI aJnin4 431D UD3[D D 31D31)

¢é94N1N4 A31BAA UBD3[D D 31PV34)""S1 1IBYAN



W0l 'aininiialemues|dmmm
0
1USIA UOJBWIOJU] SJOW J04 ﬁ&Of
jowod 03 suonerauad 10} aining J91BAN vo.r@,_w\.,\n..
uea|) e a1eaJs) Suidjay 104 noA yueyyp 7

‘S|ELIS1EW JOOJ WO S|EJIWSYD PUB S|BWIUE
woly euR1oeq se yans syuelnjjod dn syoid

11 ‘J00J B J9AO0 SMO]} J21BM UIEJ SY "uondunsuod
12d 1o uBWINY JOJ 10U S1 J91EM [314BQ UIRY

uondwmnsuon 10y joN

"AJp 39| pUB IN0 3SUNY "YsNJq

pajpuey SUo| B ylim [2Jleq 9Y3 JO Wonoq

pue apisul 3yl gnJas 01 Jo1em pue Jedauin
JO aunpiw e asn ‘Jajem |je Aidwsa :Bulues)) e

‘wopoq
ayy uo sugap Jo ‘sjodids padlo)d ‘[suleq ayl ul
S32BJD JO4 300| -UOLIPUOD [|BJRA0 3Y3 123dsU] e

-Ajsadoud Suiuielp

S13124ns 9 01 950y B Yylm 1a1ns siyl

IsUly "SLIGeP PUB SIAB3| JO JING Y1 UBID
—ja4eq ures JnoA spasy 1Byl oINS Ay IR LIS e

:Buluoouny
pue ueajd sjaaieq uies Jnok doay 03 sdiy

S[eaIey uIreyy

INOX UIBIUIB]A] 01 MO

‘mol) SuiGewwep iyl Juaaaud sdiay
Ja1em ules unnoa)jo) "SaLLIALDE |RPUOLEDIIBI

J0) snoJa8Uep SUBID0 DEL UIAD pue ‘Ysy
J10J 1B1IgRY 9y} J9je ‘Yimoud sedje asealoul
uea sjueln|jod 253l "SWE3J1s PUE sujesp
LLJO3S 03Ul WAY] SBIJIED pUB SIUBUIWERIUOD
Jaylo pue sappysad ‘o ‘staziyley dn syaid

JOUNJ ‘SUlE ) UBYAA "UOlINjjOd JOUnt 20Npay e

“198U0.43s pue Jalyijeay sjueld saxew
Jajemules Suisn 'syooJ Juejd waey pue swig
JBAO |I0S U] 23E|NWNJIE 1BY] 2PLION| PUE ‘Suol
aluegiou] 4|es Jo 3244 51 121EMUIRY “Ja1EM del
ueyl jlos pue sjuejd 10} 191330 S| 19IEM UIRY

“s|ig s23em Ajyjuow jo
1502 341 35NpPaJd ULd suU3PIeF pue spagiamoy
J@1em 01 [iieq ules e ul ysnes Jaiem SuIsn e

‘s3ad Buiyieq Jo ‘ssea
Buysem ‘suapied Bulisiem 10} pasn ag Ued
121 @24n0S i31eM 994 € aplADLd sppuIEq UIRY e

S[oiIRg UIRY JO SIJOUdYg

"1nods umop Japnsg Aue Japun

1S ued pue aalsuadxaul ‘9)duwis ade s|a.ueq
uiey -1081ds e pue ‘s3ujdnos JAd ‘asoy
jAuia anods-umop Japn8 e ‘wnup uojeS gg e
wodj apew AjjeaidAl st [aa1eq uled y "Swealls
puUe SuleIp WJ0)S Ul JJound aSIMIBL10
pinom 1ey3 JooJ JNOA Woly J191eMUIR) SD101S

pue 5123]|03 1.y} WwalsAs e S| |a11eq Ulel

G2 IBY UIBY] € STE1ey M\

'S924N053J |einleu Jno

s129104d pue asn aininy 1o} 28e1015 SMO||e
[244eq ules e Suljjeisul {193eMm JO suojjes 0z9
SPI21A J00J 1} 000‘T B 19A0 [|RjUlR) YOUI-3U0
"s}oedw 191BMWIIOIS 3onpad 0} Aem |ednoead
e S1 [3J1eq uies e Suljjelsu] ‘sAemiaiem [ed

-0] 03 Aj30311p papodsuer] ale sjueUILIBIUOD
39Sy} pue ‘paleall 10U Si JI3IBMUIIO0IS "ABM
241 uoje s|ea1usyd pue ‘a1sem 1ad ‘19z1ju3)
“Jan1] dn 3updid ‘sShemanuip pue ‘sume| ‘s}001
§soJoe sunJ pue sjjej yaym ‘Jeah uad ules jo
1994 J|BY B PUE DAL SBAIDIJ EWER(E|Y |EISEOD




1809

Appendix A-2
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Please be advised Baldwin County Solid Waste, a Service of the Baldwin County Commission, will be taking measures to protect

health, welfare, and public safety of the Baldwin County citizens and its employees during the COVID-19 pandemic.

Thank you for your patience and understanding as we work to serve the citizens of Baldwin County, while cantinuing to protect
human heaith and the environment

PAY YOUR GARBAGE/TRASH BILL
We accept Visa, MasterCard & Discover
(Sorry, we do not take American Express Cards)

APPLY FOR GARBAGE SERVICE

COLLECTION SERVICES
Participation in the solid waste residential collection program, provided by Baldwin County Commission, is mandatory for residents
of the unincorporated areas of Baldwin County, Alabama. This is part of an effort to reduce and prevent illegal dumping and
littering.
To report illegal dumping or littering, contact Solid Waste.
Garbage Collection maintains a normal schedule on all holidays, except Thanksgiving and Chrisimas.
*COVID-19 ALERT - All garbage at the curb for collection must be in your Baldwin County Cart. Iltems outside the cart
WILL NOT be picked up.*

CART USE GUIDELINES

LANDFILLS
Magnolia, MacBride and Eastfork Landfills, and Bay Minette Transfer Station's information.

RECYCLE
Baldwin County cares about the environment and has several container locations throughout the county where you can place items
for recycling. The county does not have a curbside recycling program at this time.

EAQ
Solid Waste's Frequently Asked Questions.




Home / Citizan Service Center

= Not sure which office or depariment you need to speak with?
= Can't find the answer to a question?

« Want to send a comment, compliment or complaint?

ONE OF OUR CUSTOMER SERVICE REPRESENTATIVES CAN HELP!

Phone(s): 251.937.9561 - North Baldwin County
251.943.5061 - South Baldwin County
251.928.3002 - Eastern Shore of Baldwin County

Email: citizenservicecenter@baldwincountyal.gov

The Baldwin County Commission is committed to providing customer-focused, easy to find information en our county's
website. To find the answers you are looking for you can:

» Use the search feature in the left navigation to search our entire website.

* Use the "How Do I" at the top right of any page to search and find answars to frequently asked questions.

= If you are still unable to find the information you need, please contact our Citizen Service Center at one of the above
phone numbers or email address.

Service Center Mission Statement:

Our Service Center works with all county offices and affiliated agencies to support the mission of the Baldwin County
Commission, which is to provide customer-focused services to peaple who live, work and visit Baldwin County so they can
enjoy a safe and thriving community and experience our unique heritage and natural resources.

Our Goals:

To serve as a "One Stop Shop” for Baldwin County government services and information.
To help our departments improve service delivery by allowing them to focus on their core missions.
To provide accurate, consistent measurements of service delivery countywide



Qur Values:

Accountability—When we say we will do it or find you an answer—WE WILL!

Honesty— We value truth in all we say and do.

Humor—We take our work seriously and ourselves lightly. :%
Respect— We listen actively, express differences tactfully and resolve issues thoughtfully.

Teamwork— We work in an open, collaborative environment—We won't let each other fall.

a
;}J S
‘5J ey 2 QIQ
SUBMIT PERMITS & PUBLIC MAKE A MOTOR Nl
REQUESTS LICENSE RECORDS PAYMENT VEHICLES

s H Q e

EETING MEET YOUR
W ALERTS MAPS Yoy

AGENDAS COMMISSION

Contact Baldwin County
Citizen Service Center
251.937.9561 +251.928.3002
+251.943.5061
Email Citizen Services

Holidays and Opsrating Hours
Email Webmaster for Web
Inquiry



Qoyanuuants LeprdnEnts « Canununity - tlove U b ?

home / Deparments / Highway Department / Forms - Permits - Applications

Highway Forms and Applications
Highway Home

Staft Baldwin County Commission is in no way affiliated with Adobe Acrobat Reader Products, however it is the application we have used

to create PDF Forms on our website. In order for any PDF forms to display and work as intended, we recommend you use the Free
County Maintained Roadways Official Adobe Reader.

Highway Services
-Driveway Permit Application
-Permit Division

“You may Download the Free Official Adobe Reader PDF Viewer Product here
Note: Upen download, please uncheck any optional offers, unless you wish to have those, examples would be like Google Chrome,
Google toclbar, etc., so that they will not install along with your Adobe Reader.

gHlodiaRces « Written Certification of Review & Understanding of ADEM Regulations

PDF, 9.29 KB
Stormwater Studies ” . -
« Right-of-Way (ROW) Access Drainage Impact Permit

| Subdivision Regulations FDE;378.43 KA
= Subdivision Application Forms
+ Rebuild Alabama

FY 2020 County: _ Others

View Planning & Zoning Forms

- = =
| Payments




Highway Home
Staff

County Maintained Roadways

Highway Services

-Driveway Permit Application

-Permit Division

Road Notices

Subdivision Regulations

Rebuild Alabama FY 2020 County
Transportation Plan

Rebuild Alabama FY 2021 County
Transportation Plan

Forms / Permit Applications
-Subdivision Application Forms

Other Helpful Links

Welcome to the Baldwin County
Highway Department

The Baldwin County Highway Department is committed to
constructing and maintaining the infrastructure under our control
in a reasonably safe condition for travel.

This department is responsible for the administration,
maintenance, and construction of over 1,600 miles of dirt, gravel,
and paved roads.

The County is divided up into three (3) maintenance areas. Each
area has a supervisor, assistant supervisor, office staff, and
crews that are responsible for the day-to-day maintenance of the
County maintained roadways in their respective areas. This
includes the grading of dirt and gravel roads, pothole repairs,
and removal of limbs and vegetation to maintain adequate sight
distances.

View a larger detailed PDF map of the maintenance barns

SETN
A, P

~d

Area 100 Maintenance covers the
northern part of the County. This
includes the areas north of [-10
(west of State Highway 59) and
north of Truck Trail 17 (east of State
X, Highway 59).
Contact Area 100 Maintenance

.

i AREA200 |

&

Area 200 Maintenance covers the
central and western part of the
County. Itincludes the area south
of I-10 (west of State Highway 59)
down to County Road 36, the west
side of County Road 38, the west side of Fish River, and south of
Truck Trail 17 (east side of State Highway 59) down to County
Road 36/Blackwater River.

Contact Area 200 Maintenance

Area 300 Maintenance covers the southern part of the County
including the Fort Morgan peninsula.
Contact Area 300 Maintenance
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MAKE A MOTOR
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MAPS
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-Contact Us
_-Staff

Zoning_Elections

_-Advisory Committees
Zoning Ordinances
Subdivision
Stormwater Information
Planning Programs
CRS Flood Insurance

Planning_Commission

Board of Adjustment
Get Notified

Fee Schedule
Outlying Airfields
Maps

Historic Resources
Forms & Applications
Upcoming ltems

Links

The Baldwin County Planning & Zoning Department was
established in 1996 to oversee the County’s growth
management activities. This includes administration of the
County's land development regulations and management and
implementation of various community development and
economic development policies and programs. In addition, the
department provides staff support for the Baldwin County
Planning and Zoning Commission and the various Boards of
Adjustment in the zoned areas.

Approved Baldwin County Zoning_Ordinance - Effective
05.17.2022

Approved Baldwin County Subdivision Regulations 10.1.21
(Redlined)

Current Subdivision Regulations Effective 10.1.21

Land Disturban rdi r dP r Territories

Baldwin County Master Plan — 2013 Approved and Adopted

2020 Flood Hazard Protecti wsletter

FloodSmart.gov




The Baldwin County Planning & Zoning Department was
established in 1996 to oversee the County's growth
-Contact Us management activities. This includes administration of the

Plainning Home

County's land development regulations and management and
implementation of various community development and
economic development policies and programs. In addition, the
department provides staff support for the Baldwin County
Subdivision Planning and Zoning Commission and the various Boards of

Adjustment in the zoned areas.

-Staff

Zoning_Ordinances

Proposed Amendments to the Baldwin County

Planning Programs

Zoning Ordinance

CRS Flood Insurance Pertaining to Planning District 19
. o Planning District 19 - Proposed Amendments to Zoning
Planning Commission 3
Ordinance
Board of Adjustment Planning District 19 - Proposed Changes Only (Planning
Comm)
Fee Schedule PLANNING DISTRICT 19 PROPOSED ZONING MAP
. . PD 19 Proposed Zoning Map with PC Recommended
Outlying Airfields
Changes
Maps Full Zoning Ordinance
Historic Resources ** Click Here for Zoning and Subdivision Applications **
“*Due to increased fees by Mastercard and Visa, the
Forms & Applications
Forms & Anplications convenience fee for this online service will be 3.65% starting
Subscribe to Get Notified April 1,2020.**
Links

Beginning November 2, 2020
New online system for:

Land Use Certificate Applications
Land Disturbance Applications
Sign Applications
Billboard Permit Applications
Zoning Verification Request
Request for Exempt Subdivision Letter

** Please click on the link below for instructions **
https://baldwincountyal.gov/citizenserve-portal/

Baldwin County Master Plan — 2013 Approved and Adopted

2020 Flood Hazard Protection Newsletter

FloodSmart.gov

Current Planning Programs
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Home / Building Department

Building Department Home
- Contact Us
- Staff Contacts

Apply_Online - Citizenserve Portal

Building Codes

Flosd Zone Requiremerits

Permit Application Checklists
Fee Schedule
Permit Reports

Elevation Certificates

- Master Plan Feedback Form

- FHMP Meeting Minutes

- Flood Map Risk (Public Outreach)

Fortified Homes
- NEW Residential Homes
- EXISTING Residential Homes

Quick Links

The Baldwin County Building Department is responsible for the
permitting and inspection of residential and commercial
construction (including new construction, additions, alterations,
repairs, and remodeling) throughout the County's building
permitting jurisdiction as required by the International Building
Codes.

BUILDING PERMIT JURISDICTION:

The county building permit jurisdiction includes unincorporated areas
of Baldwin County as well as the towns of Elberta, Magnolia Springs,
and Perdido Beach. Far properties located inside any city limits other
than those towns listed above, the property owner or contractor
should contact the specific city's building department office for
permitting requirements and information. Click here for a list of
municipalities inside Baldwin County and links to their websites.

CITIZENSERVE PORTAL - APPLY FOR PERMITS ONLINE:

In the portal, you may submit Planning & Zoning Department
applications and Building Department permit applications. You may
also upload construction plans and required documents, check
application review status, pay fees, schedule inspections, and much
more.

The portal is compatible with most tech devices - phones, tablets,
laptops, and desktop computers. You can log in anytime and
anywhere - from your office, home, or even from the jobsite. The
portal is most compatible with the Google Chrome internet browser.

>>>> Property Owner Registration: How-To Video <<<<

>>>> Contractor Registration: How-To Video <<<<

>>>> Apply For a Permit: How-To Video <<<<

CITIZENSERVE
PORTAL




Solid Waste Home
- Contact Us
_- Staff
Garbage Collection Services
Landfills
"Reoyoling

FAQ

Please be advised Baldwin County Solid Waste, a Service of the
Baldwin County Commission, will be taking measures to protect
health, welfare, and
public safety of the Baldwin County citizens and its employees
during the COVID-19 pandemic.

During this time we ask all citizens to remember all items placed
al the curb for collection be contained within your Baldwin
County issued Garbage Cart, items placed on the ground will not
be collected or picked up by County employees.

Thank you for your patience and understanding as we work
to serve the citizens of Baldwin County, while continuing to
protect human health and the environment,

PAY YOUR GARBAGE / TRASH BILL HERE

We accept Visa, MasterCard & Discover
(Sorry, we do not take American Express Cards)

APPLY FOR GARBAGE SERVICE

COLLECTION SERVICES
Participation in the solid waste residential collection program,
provided by Baldwin County Commission, is mandatory for
residents of the unincorporated areas of Baldwin County,
Alabama. This is part of an effort to reduce and prevent illegal
dumping and littering.

To report illegal dumping or littering, contact Solid Waste.
Garbage Collection maintains a normal schedule on all holidays,
except Thanksgiving and Christmas.

“COVID-19 ALERT - All garbage at the curb for collection
must be in your Baldwin County Cart. ltems ouiside the cart
WILL NOT be picked up.*

CART USE GUIDELINES

LANDFILLS
Magnolia, MacBride and Eastfork Landfills, and Bay Minette
Transfer Station's information.

/RECYCLE /
Due to l‘he1 COVID-19 Pandemic -
Some Baldwin County Solid Waste Recycling Services have
been temporarily suspended.

Baldwin County cares about the environment and has several
container locations throughout the county where you can place
items for recycling. The county does not have a curbside
recycling program at this time.

EAQ
Solid Waste's Frequently Asked Questions.

e
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Appendix A-3

2.2.4 Education Outreach Workshops

Baldwin County A

May 2022 MS4 Annual Report
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